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Lucy Joffe:	00:00	... Interest [inaudible 00:00:00] then, right guys?
Guerschmide Sai...:	00:01	Seems that way, yes.
Lucy Joffe:	00:04	Okay. So we should get started then.
Guerschmide Sai...:	00:05	Yeah.
Lucy Joffe:	00:07	So I will motion to call the meeting to order.
Raymond McGill:	00:15	Second.
Lucy Joffe:	00:18	[crosstalk 00:00:18]. Okay. Now Len, you got attendance?
Raymond McGill:	00:31	Yeah, except for... Well, yes I have a tendency.
Lucy Joffe:	00:34	Great. So I'm going to motion to approve the minutes from the March 25th board meeting.
Raymond McGill:	00:41	Okay. Second.
Lucy Joffe:	00:44	All in favor?
Guerschmide Sai...:	00:45	Aye.
Raymond McGill:	00:45	Oh, aye.
Lucy Joffe:	00:48	Thank you Ray for remembering that if you are the one to second, please say your name to help out our friends, Len. Okay. All in favor?
Nora Yahya:	00:56	Aye.
Raymond McGill:	00:56	Aye.
Lenworth Stephe...:	00:58	Aye.
Lucy Joffe:	01:00	Any opposed? Okay. I'm also going to motion to approve the minutes from the special board meeting from April 14th. Okay, Nora. All in favor?
Raymond McGill:	01:15	Aye.
Lenworth Stephe...:	01:15	Aye.
Zach Heller:	01:16	Aye.
Lucy Joffe:	01:19	Any opposed? Okay. So let's now enter the public portion of the meeting. So are there any non board members that would like to share anything? Hearing none. We'll move on. Board chair update. I forgot to plan in advance for this. I apologize. So I'm going to wing it. But I would say we are still in the pandemic in case you all haven't noticed. We are still remote learning and we just been really fortunate to have such an excellent leadership team that has worked so tirelessly to get our students in the best position possible.
Lucy Joffe:	02:13	And I want to thank Kristin and Nora for volunteering to be part of volunteering or being strong armed, both, to be part of the task force that meets weekly to support the school leadership team. So thank you guys for your service there. I think [Gersh 00:02:31] would join me in saying it's been a really successful and sort of efficient way for us to approach a lot of issues that we've had coming up. So though we still remain in a state of uncertainty where the governor and the mayor just can't quite agree on what's going to happen for the rest of the year.
Lucy Joffe:	02:52	We are as prepared as we could be for the circumstances and you know continuing to roll with the punches as they come. So thank you to Gersh, to Robin, to [Letta 00:03:06], to [Amira 00:03:07], to everyone who's not on, who's been so critical here.
Guerschmide Sai...:	03:09	[inaudible 00:03:09].
Lucy Joffe:	03:09	So now I throw onto you with ed updates. Okay.
Guerschmide Sai...:	03:29	[inaudible 00:03:29]. Are you guys seeing the update right now?
Raymond McGill:	03:45	Yes.
Lenworth Stephe...:	03:46	Yes.
Guerschmide Sai...:	03:46	Great. So I want to make sure that we are always keeping our priorities front and center because as Lucy just mentioned, there's still a lot of uncertainty and sometimes that uncertainty can cause folks to be [inaudible 00:04:06] is most important. So I just want to make sure that we're always keeping the goal in mind, which is for us to get ready for renewal in the fall. So I made some changes and, please be patient as we are working through the review of these documents in the governance committee or in other committees. So there may be some switches that happen in the next couple of weeks. So for instance the board bylaws for instance that we voted on.
Guerschmide Sai...:	04:36	In may, there'll be voted on more likely in June. But I at least wanted to make sure that we were keeping track of all the different policies that we are currently reviewing and we'll be voting on, and when. There is a possibility that we may have to vote on some in July if, for some reason we fall behind, but I actually feel pretty confident that we should be able to get through all of these in a timely fashion. So I wanted to give an enrollment update. So as you know, every year we ask families their intent to return.
Guerschmide Sai...:	05:14	So this year's intent to return has us add 89% on retention. So about 11% attrition, which is an increase from the prior year, which is good. However, I think we are still very much aware of the enrollment challenges that we have faced historically and the possibility of continued enrollment challenges, not just because of covid necessarily, but also just because of the enrollment environment that we're in in district 16.
Guerschmide Sai...:	05:48	So we've adjusted our grade sections to go from, you might recall that some of our grades had three sections, some have two. So we're now moving to have two sections per grade. I think from an optics perspective, like when we're back into the building, it feels better. It looks better. It's programmatically Richer if you have a classroom where you have 25 or 27 students versus you have a classroom with 12 students. So that essentially means that we will be adjusting our grade capacity anywhere from 50 to 75 scholars to 55 scholars. So we are moving towards an enrollment goal in each grade of 55, which means that we will be slightly over in each grade, but we know that natural attrition through the school year could allow us to land somewhere around the 50 mark.
Guerschmide Sai...:	06:45	So if we are at 55 students in each grade, that brings us to 330 scholars. So in the draft budget that we're going to look at today you'll see that we are planning for 315 scholars, which is a little bit below the goal of three 330, because historically we've had these two projections for the budget. We've had the best case scenario and then we've have the worst case scenario. We essentially vote on both budgets and then as the year progresses we make adjustments to the budget. And I think while... I understand the rationale of why we had done that before. I think that we now need to be in a place where we're budgeting more conservatively, so we'll always have the goal of having more students. But we're budgeting as though we have fewer students.
Guerschmide Sai...:	07:40	And we did a bit of a test run of that this last school year where we adjusted the budget to be the number of students we thought we would end the year with. That 310 number. And we see that, that has served us well because now we're really at 318 students and we've been able to release those scholars into the budget and it's given us a bit of a cushion. After this, I'm moving on to the staffing update. So are there any questions about the enrollment update? Okay. Hearing none, I'll move forward. So I wanted to provide a bit of an overview of staffing for 2021. We are essentially fully staffed as far as teachers are concerned and so we do have one vacancy in the fourth grade and we actually have an offer letter out today. We should be hearing back from that candidate before the end of the week to know whether or not she is accepting the offer.
Guerschmide Sai...:	08:51	If she does accept the offer then we should be pretty much sets for 2021 with the exception of one situation happening in K that we will talk about in the executive session. So that was it from my ed updates. It was pretty short. I'm not sure if folks had any questions for me or we can move on. Okay. Hearing none. I think we're good. Oh, go ahead Lucy.
Lucy Joffe:	09:26	I was just going to say, no questions. Should I go in? Oh, [inaudible 00:09:45]. Sorry. Yes. Go on Nora.
Nora Yahya:	09:49	So there isn't that much with academic obviously, Gersh talked about a lot of the things we discussed with class size. I did just one apply double esteem a team because through all of this they found a way and everyone is doing their best to do remote learning even as our instructors have their own children and their own issues dealing with this virus. So I'm definitely grateful for that and they've kept us up to date and our goal is to keep students engaged and obviously we're working on a plan for re entry whether it's this summer or this fall. I think that's it.
Raymond McGill:	10:39	Okay. Move on to the finance committee updates.
Guerschmide Sai...:	10:43	Yeah, sorry. I was ready with the Excel document and then it conked out on me. So just give me one moment while I put it on there.
Raymond McGill:	10:52	Sure. I think the big highlight is, from what you spoke about earlier, we were forecasting lower students in prior months than we actually ended with given everything that's going on, I guess the final attrition that we might've seen in a regular school year didn't actually happen here. So there's a benefit there to the most recent months forecast. But the most important aspect that we're going to talk about is the draft budget. And you guys are the first to look at that.
Guerschmide Sai...:	11:29	You want the draft budget, not the March budget.
Raymond McGill:	11:32	No, no. You can bring up the March. I was just buying you time.
Guerschmide Sai...:	11:34	Thank you. All right. Can you folks see this?
Raymond McGill:	11:41	Yes.
Guerschmide Sai...:	11:42	Okay.
Raymond McGill:	11:43	So if you scroll up to the top a little bit you could see [crosstalk 00:11:47], is that you or me?
Guerschmide Sai...:	11:49	No, that's me. It's that my phone's just acting [inaudible 00:11:57]. [inaudible 00:11:57] time. Why don't we do this? Can we move on to other committees and then we'll come back to finance?
Raymond McGill:	12:07	Sure. What's next, governance?
Guerschmide Sai...:	12:14	Yeah. Governance is next. So that would be me-
Lucy Joffe:	12:30	That [inaudible 00:12:31] me. Are you flipping back to the agenda?
Guerschmide Sai...:	12:37	Mm-hmm (affirmative).
Lucy Joffe:	12:38	Okay, sorry. Thank you.
Guerschmide Sai...:	12:40	The voting items because that's what the update is about.
Lucy Joffe:	12:42	Yep.
Guerschmide Sai...:	12:44	Go ahead.
Lucy Joffe:	12:47	Well, we might want to tag team this one since it's the key design elements. I'll start by saying that this has been reviewed by the governance committee, and we're excited for everyone to take a look at this. And then Gersh, maybe you can explain the process that took us from the last time we engaged around this.
Guerschmide Sai...:	13:07	Yeah. So we met during the board retreat in December and we discussed refreshing our key design elements to be a set of almost like character traits, if you will, that really explained who LA SEMA is and even who we aspire to be as a school. And we felt like the key design elements that we originally had definitely described where we were as a school maybe in 2008, possibly even in 2015, but that we've grown since then. So we went through a process where the leadership team took a hard look at who we are, who we want to be, and then we came up with this sort of draft, if you will. So we feel like we landed in a pretty strong place and obviously we are looking for you to approve this. You'll see that there were two versions of it.
Guerschmide Sai...:	14:05	There's a long version and a short version. So the long version, the purpose of the long version is to be in the charter, and it's to give folks full context of what we mean by social justice or what we mean by a constructivist approach to our teaching. Whereas, the short version is what we would put in our annual report. And so every year when we are reporting to the authorizer, we always publicize our key design elements again. And so as a way for us to not have to put this lengthy texts into those boxes we came up with a shorter version of it. Also if we ever wanted to put it in a brochure or put it on our website we have in a bridge version if you will, that we can share publicly with parents and with other stakeholders.
Guerschmide Sai...:	14:55	So that's why there are those two versions. And I tried to explain this in my email, but when we submit any changes to our charter, to the authorizer we are asked to offer to them a red line version. So that's the old version that we are adjusting and then the clean version that we would like to adopt. So that's why you see the track changes in the document. So by the way, when you all vote we want to vote on each item separately as opposed to everything in one fell swoop. So you would want to, when you're taking the vote, Lucy to do it one at a time. So you guys can do the vote on the key design elements and then I'll do the number of school days. [inaudible 00:15:35]. Unless there are questions, of course.
Lucy Joffe:	15:45	I was on mute. Any questions on the key design elements before we move to a vote?
Kristen Briggs:	15:50	No.
Lucy Joffe:	15:54	Okay. Hearing none. Motion to approve the key design element revisions. [crosstalk 00:16:04], Nora. All in favor?
Kristen Briggs:	16:08	Aye.
Lucy Joffe:	16:09	[crosstalk 00:16:09]. Any opposed? Okay. I don't think that quite adds up, but it's okay. We'll go-
Kristen Briggs:	16:20	Can I just interject really quickly? We might not be able to apply it now, but I think for the foreseeable future. There is an option on Zoom to use like a poll or a hands up feature-
Guerschmide Sai...:	16:34	Oh yes.
Kristen Briggs:	16:35	That would probably be most helpful in things like this for a vote, especially for Len, like Len would be able to see as hands go up in the participant box. Not saying we try to figure it out right now, but just for us to have [inaudible 00:16:49] moving forward. And I know the polling feature has to be enabled in your setting.
Guerschmide Sai...:	16:55	Okay. So I can enable it. I'm just...
Kristen Briggs:	17:01	And Gersh if you're facilitating the meeting it should work because I think [inaudible 00:17:04] in order to pull it has to come from a corporate account or a business account, which we have.
Guerschmide Sai...:	17:08	Yeah. I was just asking that we not try to figure it out now because Excel is barely working on my computer.
Kristen Briggs:	17:19	If you update the settings during a meeting they won't take it. We have to come out the meeting and go into a new meeting in order for them to take effect.
Lucy Joffe:	17:28	Okay. So we will incorporate that for next meeting. Thank you for that suggestion Kristin. And I'm going to add to that while we're talking about future things we're going to do. For those board members that remember back into our Jamal days, we had experimented with some... When we had topics that we were soliciting opinions around or really wanting to make sure that everyone got a chance to speak, we did a around the world type thing where everyone had their opportunity to weigh in, in a circle and we went once around. We're going to be doing more of that which, I think also will help when we're trying to have very substantive discussions particularly in our Zoom lives now because it can be a little tough when whoever's presenting doesn't really get a lot of feedback. I'm not sure that we'll implement it, this board meeting as it's not the meatiest of agendas in terms of topics where we want to be soliciting or making sure we're getting all those opinions but look forward and stay tuned for that.
Guerschmide Sai...:	18:27	Okay. Should we move to the number of school days and length of school day? Are you guys still listening? Okay, great. So a little bit of context here. When we first submitted the charter, there is an ask for the applicants to be very detailed in their description of the school day. So how many minutes of instruction will you have? How long will your school day be? How many instructions days will you have? And so there are two things. The first is that as schools submit their renewals they find that it's helpful to be less prescriptive in their language around what the school day specifically looks at because they are very much wedded to doing it that particular way even if they find that they need to make some changes. And so specific to LA SEMA we found that there had been some changes made in practice.
Guerschmide Sai...:	19:29	So for instance, I think at some point it's says that our school day starts at 8:30, when in fact it starts at 7:30 and that it ended at 3:10, when in fact it ends at 3:45. So somewhere along the way the practice of starting and ending at those times shifted, but there was not an update made to the charter. So what I would propose, and this is something that is very much in line with what other schools do, is that essentially we'll say that we have a longer school day than the DOE, which will be true regardless of the adjustments that we make. Typically we will have a longer school day. And then also this speaks to the number of school days as well.
Guerschmide Sai...:	20:16	So we have traditionally kept our calendar year to be anywhere between 185 to 191 school days. And what we would like to propose is to say that we'll have more school days than the DOE but not to exceed 191. And the reason we are going for that is not only because we don't want to be as prescriptive so that we have a bit more flexibility during the year, but we were finding that it was really hard to have full day PD days for teachers, which would be really great to be able to have right now. But the reason we are not able to do that is because by having a full PD day for teachers, that meant we weren't having an instructional day, which meant we weren't aligned with the number of days we needed in the charter.
Guerschmide Sai...:	21:03	It's actually very difficult to create a calendar that has the 185 days given all of the holidays that we have to keep in mind and what have you. So we are looking to adopt language that allows us to say that we will have no fewer than 180 days which is what we are required to have and then no more than 191 days. Wanted to see then if there were any questions about that update.
Lenworth Stephe...:	21:39	Can you tell me the time that the school is going to close? I have the start time of 7:00 AM if I'm correct or is it 7:30?
Guerschmide Sai...:	21:48	So we're actually-
Lenworth Stephe...:	21:49	The [inaudible 00:21:49].
Guerschmide Sai...:	21:49	So we are asking you to not put the time because then if we want to make a change in the future for what a reason then we will be stuck with just those times. So what we're saying is the length of the school day, the language we'll have a longer school day than the DOE and then the specific language around the school days. Does that make sense, Len?
Lenworth Stephe...:	22:18	Mm-hmm (affirmative).
Guerschmide Sai...:	22:18	Okay. Any other questions? Okay. So hearing no other questions. Lucy I guess you can take the boat.
Lucy Joffe:	22:39	Yep. A motion to approve the school day revision for the charter.
Lenworth Stephe...:	22:46	[inaudible 00:22:46].
Lucy Joffe:	22:49	All in favor?
Guerschmide Sai...:	22:51	Aye.
Lenworth Stephe...:	22:52	Aye.
Nora Yahya:	22:52	Aye.
Lucy Joffe:	22:55	Any opposed? Okay.
Guerschmide Sai...:	23:03	So the next policy is the admissions policy. So we made an adjustment to the admissions policy last meeting ahead of our lottery in order to include the weighted lottery for students with disabilities. So now the adjustments that we're making is really to update the policy according to the authorizer standards. So for instance, we wanted to put a nondiscriminatory clause at the beginning. We updated how we receive our applications to be in line with our current practice and then we also put in a clause about McKinney Vento, which is a clause that protects students who are homeless or living in transitional housing. And so all of those clauses that we've added are really so that we can have an envisioned policy that is up to code with what the state authorized or asks of all charter schools. So I'll take any questions if there are any but if not we can move forward.
Lucy Joffe:	24:22	No questions from me. I guess we can keep going.
Guerschmide Sai...:	24:26	You have to vote on the admissions policy.
Lucy Joffe:	24:36	Motion to approve the admissions policy.
Lenworth Stephe...:	24:41	[inaudible 00:24:41].
Raymond McGill:	24:42	[inaudible 00:24:42].
Lenworth Stephe...:	24:44	[inaudible 00:24:44].
Lucy Joffe:	24:47	All in favor?
Nora Yahya:	24:48	Aye.
Lenworth Stephe...:	24:48	Aye.
Raymond McGill:	24:49	Aye.
Guerschmide Sai...:	24:51	Hey.
Lucy Joffe:	24:51	Any opposed? Okay.
Guerschmide Sai...:	24:58	Okay. The last one that I'll talk about today are the accountability goals. So historically schools have submitted goals that they are going to be held accountable to during their renewal. There are a couple of things that schools were finding. So number one is that at the meaning of the charter movement there weren't a lot of accountability measures from the authorizer but as time went on authorizers became more knowledgeable about the movement, more knowledgeable about how to hold schools accountable. So they created frameworks that included accountability measures for their schools. So over time schools were finding that not only did they have, say 10 goals that they wanted to hold themselves accountable to, but then they also had 20 some odd goals that they're authorizer was holding them accountable to making it so that they're having to keep track of all of those goals simultaneously.
Guerschmide Sai...:	26:02	And it gets just a bit much to have to manage each year, especially because a lot of the goals tend to overlap because they're asking for some of the same things. So over time schools have abandoned the practice of having their own accountability metrics and have just adopted the accountability framework of their authorizer to just make things easier. And I think also in practice what that has meant is that as we were going through renewal, even if they didn't meet any of their own goals as a school, as long as they met the goals of their authorizer they were safe when it came to renewal. And then the opposite obviously had the negative effects. They could have met all of their goals as a school, but they didn't meet any of the goals of the authorizer and therefore they were in the non-renewal bucket.
Guerschmide Sai...:	26:52	So it's rendered specific charter goals as kind of moot. So what we were proposing is to adopt the academic goals. Well, actually, sorry, it's a cross section of the academic financial organizational goals of the authorizer. There is a longer list of goals from the authorizer's framework. We selected the goals that are more likely to affect a renewal term. So these are the goals that if you don't meet them you could be looking at a short term or a non-renewal. And so we want for these goals to be the ones that we are elevating in our charter as the goals that we're holding ourselves accountable to. So I just wanted to give you some context around where these bowls originated from. So we can see if folks have any questions about that. Okay. I don't hear any questions. So Lucy.
Lucy Joffe:	28:04	Okay. Motion to approve the accountability goals, the revised accountability goals.
Raymond McGill:	28:11	Second, Raymond.
Lucy Joffe:	28:13	All in favor?
Nora Yahya:	28:15	Aye.
Lenworth Stephe...:	28:15	Aye.
Raymond McGill:	28:15	Aye.
Zach Heller:	28:15	Aye.
Lucy Joffe:	28:18	Any opposed? Okay.
Guerschmide Sai...:	28:28	And Lucy, there were maybe about two more items for us to vote on. So I didn't know if you wanted to do that here or wait until after this was the piece about the board term and the task force.
Lucy Joffe:	28:43	Yeah. Let's do that. Both of those now. I feel like they are good fits for here. So do you want me to explain those?
Guerschmide Sai...:	28:55	Mm-hmm (affirmative).
Lucy Joffe:	28:57	So we apparently just had a bit of a snafu with what some of the minutes for a special board meeting you all had in November, and to make sure that we're totally covering all of our bases, we're going to vote again on Nora's new charter term. So though it was actually covered in November, we just want to make sure that we have also documented it here. So I'm going to motion to... Gersh, what was the language we decided on that we are going to motion to confirm the November approval?
Guerschmide Sai...:	29:37	No, that we'll vote on it as though it's happening today.
Lucy Joffe:	29:40	[inaudible 00:29:40]. Okay. So motion to approve Nora Yaya's, is it second board term? Okay.
Nora Yahya:	29:51	Yeah.
Zach Heller:	29:54	Second, Zach.
Lucy Joffe:	29:56	All in favor?
Nora Yahya:	29:57	Aye.
Zach Heller:	29:57	Aye.
Lenworth Stephe...:	29:57	Aye.
Zach Heller:	29:58	Aye.
Raymond McGill:	29:58	Aye.
Lucy Joffe:	30:01	Any opposed? Okay.
Nora Yahya:	30:05	Thank you.
Lucy Joffe:	30:08	It could have gotten awkward. Okay.
Guerschmide Sai...:	30:12	The other one was about Tanya, which I can speak to. So a few board meetings ago, I can't remember which one, we had voted on a new board member, Tanya St. Julian but since then Tanya has taken on some new responsibilities in her job and that has made it... Her bandwidth is such that she's not able to serve on the board any longer. Because she was not yet approved by the state she doesn't need to formally resign, but we need to formerly withdraw her candidacy as a voted on board member. That's essentially what it is.
Lucy Joffe:	30:56	So motion to withdraw Tanya St. Julian's candidacy.
Nora Yahya:	31:04	Okay. Nora.
Lucy Joffe:	31:06	All in favor?
Guerschmide Sai...:	31:07	Aye.
Zach Heller:	31:07	Aye.
Raymond McGill:	31:08	Aye.
Lucy Joffe:	31:10	Any opposed?
Lenworth Stephe...:	31:15	I'm sorry. Can you give me her last name? Tanya...
Guerschmide Sai...:	31:20	St. Julian.
Lenworth Stephe...:	31:21	St. Julian, okay. I'll do the correct spelling later.
Lucy Joffe:	31:30	Now, on to finance, Gersh. Oh, you're muted.
Guerschmide Sai...:	31:35	The decision making delegation piece.
Lucy Joffe:	31:38	Oh, sorry. Yeah. So everyone should have seen that we want to delegate to Gersh the authority to make urgent decisions that impact the health and safety of our scholars and our staff during the extent of the emergency in consultation with the task force. So Gersh and I listened or participated, listened in on a governance related webinar that I think the charter center had put together. And there was a recommendation that along these lines we don't foresee this being an issue, but to the extent that we have to make any of those urgent decisions like when there was uncertainty about whether to close the school or move to remote school-based learning in the very beginning of the pandemic, we wouldn't want to have to rely on pulling the whole board together to have an emergency board meeting when there's certain issue of life and safety.
Lucy Joffe:	32:53	So the resolution probably we don't really foresee it giving new powers. A lot of this would be within the day-to-day management anyway, but we felt like having a clear statement of it was the safest thing for us all around. It requires that Gersh would consult with Kristin, Nora and me just in our capacity of the emergency task force and that full board would be looped in as soon as possible. And so I think it just allows us to cover our bases should there be any more such decisions that have to be made. Any questions about that? So with that, I'm going to vote on the resolution to delegate authority for emergency decision making to Gersh as executive director in consultation with the task force for the duration of the emergency.
Lucy Joffe:	33:58	Motion to approve that. Sorry, I can't remember where I left those out at the beginning? Can I get a second?
Raymond McGill:	34:06	Second.
Lucy Joffe:	34:08	All in favor?
Guerschmide Sai...:	34:09	Aye.
Kristen Briggs:	34:09	Mm-hmm (affirmative).
Raymond McGill:	34:09	Aye.
Lucy Joffe:	34:13	Any opposed? Okay. Thank you.
Guerschmide Sai...:	34:21	Can you folks see the financials on the screen?
Raymond McGill:	34:26	Yes, indeed.
Guerschmide Sai...:	34:27	Perfect. All right, Ray.
Raymond McGill:	34:30	So if you scroll up a little bit, this is the March financials. You can see at one point we sort the forecast, this is what we've had for a while. You can see since January 3:10 in terms of enrollment and we're actually going to end I think the dose of the final billing already happened. So 3:18 is where we ended up. So slight increase there. And then also some notes on the side which I think where I should go into more detail during the executive session. But the final kind of roll up as you can see in column I we're at -120, but if you take into account depreciation, we go from a deficit to a minor surplus if we're looking at it on a cash basis.
Raymond McGill:	35:30	So just another data point for us to think about as we're ending this final forecast. Any questions on the March financials? Okay. I'm going to make a motion then to approve, said March financials.
Zach Heller:	35:59	[inaudible 00:35:59] second.
Raymond McGill:	36:01	Great. All in favor?
Lucy Joffe:	36:03	Aye.
Kristen Briggs:	36:03	Aye.
Nora Yahya:	36:03	Aye.
Zach Heller:	36:03	Aye.
Raymond McGill:	36:07	Any opposed? All good. Now, Gersh if your Excel is still being friendly, you can show the draft budget. Okay.
Guerschmide Sai...:	36:27	The draft budget?
Raymond McGill:	36:29	Yes. Now this is awesome. There's a lot going on here as you guys can see. I asked Adele to overcomplicate it, to make sure that you guys get as many numbers on one screen as possible. So it was my doing, the policies. But it's actually very helpful. All of the green columns are the actual budgets that we approved and all of the yellow columns are the actuals or where we are with the forecast and the draft budget. So you can just see all the way back since 2016 what we were thinking we would end with $11,000 surplus. We actually ended with a deficit, thinking surplus and a deficit, thinking deficit and a greater deficit. You can see a pattern here.
Raymond McGill:	37:15	And it's your half budget for 2020_2021 column J. However, we're going about it a much different approach. Specifically you can see the delta's between the enrollment numbers where the forecast for the enrollment is at 3:18 and we're going to budget 3:15 as Gersh mentioned. In prior years, we're budgeting much higher than where we actually landed except for 2018, but they're separate things that went on during that year. But you can see here, this is the first draft. We're going to do a few rounds of this. This incorporates all of the section changes with the two sections per grade with the teachers and it also has some space.
Raymond McGill:	38:07	I know Gersh said that we're fully enrolled at full capacity. And the teacher side stands at one, fourth grade teacher going on operation side we are, I believe, or the administration side. I don't know how you would say that. The other side of the house we're still hiring for, is that right, Gersh?
Guerschmide Sai...:	38:28	No. So we don't have any active searches happening right now.
Raymond McGill:	38:33	Oh. Everyone's all... Okay, great. I thought we had an operations person that we're looking but okay. That's all good then.
Guerschmide Sai...:	38:45	We'll talk more about it during the executive session.
Raymond McGill:	38:48	Got it, got it. Okay. Trying to think what to point out here. Adele is not here. He would want me to point out the reduction in the per pupil rate, which is the first line up there, right on row five in column L ,which is basically saying the state's going to give us less money per pupil. And I believe there also, we don't have in this budget one of the revenue items that we did have last year-
Guerschmide Sai...:	39:19	Yeah, there's-
Raymond McGill:	39:20	Actually I'm not remember.
Guerschmide Sai...:	39:21	Miscellaneous state funds that we typically get here. So they've used it for this year and they've completely cut it for next year.
Raymond McGill:	39:29	There you go. So that was a big shock to our budgeting process. But overall, which I think is going to be the main takeaway for you guys. First draft, we are showing a slight deficit. However, we're much more conservative on enrollment. There's already been the restructuring with the teachers sections and things already embedded in this. We do have extra attention paid to in the curriculum area which I'm sure Nora has gone and the academic committee has gone into in great detail on that side. But we hope to finalize this budgets in the next coming months. I don't think there's anything for us to vote on for this one. This is just to show you where we are at our stopping point progress as we have the meetings. And I think we don't finalize until, is it-
Guerschmide Sai...:	40:24	June.
Raymond McGill:	40:25	June or May? There we go.
Guerschmide Sai...:	40:25	June would be ideal.
Raymond McGill:	40:29	Yep.
Guerschmide Sai...:	40:30	But just to give you all a sense of what we'll be looking to do over the next couple of weeks as an SLT is that one of the other things that you might notice across the compensation line is a pretty healthy compensation line. One thing that we tried to do for the draft budget is be more conscientious of the compensation line. So there were some roles that we wanted to introduce for next school year, but because of some of the revenue that we will no longer be receiving we decided not to introduce many of those new roles. And then obviously enrollment impacted the sections piece and what we'll be doing over the next few weeks as an SLT is seeing if there's anything else we can do to eliminate this 38 K. So that's the goal. That is the hope. And so we will provide another draft for you all to look at in May. My hope, not my promise, but my hope is that we are able to remove this 38 K or chip away at it as much as possible.
Nora Yahya:	41:43	I mean I think that's great because if there isn't a federal bailout and there are more cuts coming down from the state, I think that 38 K is in the red, but it's still not bad. So if you find a way to eliminate it and then there's still reductions in the future offsets it. So I think that's a great exercise. I'm glad you guys are thinking ahead.
Guerschmide Sai...:	42:16	Are there other questions? There isn't anything to vote on so we can discuss, but then we'll move on to other things if there are no questions. Alrighty. Well, I'll go back to the agenda. So now it says that we will be moving into executive session. I think that's everybody.
Lucy Joffe:	42:48	All right. So we'll motion to enter executive session to discuss personnel matters.
Raymond McGill:	42:59	Second to Ray.
Lucy Joffe:	43:02	Okay. I don't think we need an all day [inaudible 00:43:05]. So I want to thank all of our non board members for joining. And if you guys have a great or as good a rest of the evening as possible and we will see you or talk to you soon.
Nora Yahya:	43:25	Thank you.
Guerschmide Sai...:	43:27	Thank you, [inaudible 00:43:27].
Raymond McGill:	43:27	See you later, see you Robin.
Kristen Briggs:	43:27	Bye.
Robyn Milliner-...:	43:27	Bye.
Lucy Joffe:	43:34	And Amira. Bye Amira, and-
Guerschmide Sai...:	43:36	Oh, and Amira. Bye Amira.
Lucy Joffe:	43:37	And Shirley-

