August 2020 Board Meeting Recording Transcript

Lucy Joffe:	00:00:00	Welcome everybody. I'm going to call the meeting to order. And Gersh, could we go on-
Guerschmide Sai...:	00:00:13	Grid?
Lucy Joffe:	00:00:13	... the viewer... Yeah.
Guerschmide Sai...:	00:00:21	There you go.
Lucy Joffe:	00:00:22	Okay. Hi everyone, it's good to see everyone. We'll start there, and want to do a little bit of a around of introductions. We have two guests who are joining us, which is great perspective board members. Damira Rasheed and Nikki Caroll. What I would ask is can we do, everybody says their name, their role at La Cima and how long you've been here for. I'll start.
Guerschmide Sai...:	00:00:55	Lucy. Just a quick ask, because the grips don't appear in the same order for everybody, if you could just tell folks based on how'd you see it, when it's their time.
Lucy Joffe:	00:01:05	Yep. Perfect. Okay. So, I'm Lucy Joffe. I am the Board Chair and I think this is my eighth school year. And I'm going to go next to Gersh.
Guerschmide Sai...:	00:01:19	Hi everyone. I'm Guerschmide Saint-Ange. I am the Executive Director at La Cima and I am starting my third school year.
Lucy Joffe:	00:01:28	Robin.
Robyn Milliner ...:	00:01:30	Good evening, everyone. I'm Robyn Milliner Johnson. I'm the Assistant Principal at La Cima. And I'm going into my, and I'm going. The school year has started. So I'm into my second year.
Lucy Joffe:	00:01:44	Letta.
Letta Belle:	00:01:44	Good evening everyone. My name is Letta Belle and I am the Principal of La Cima. The proud principal. And I completed my first year in July. So going into my second.
Lucy Joffe:	00:02:02	Damira.
Damira Rasheed:	00:02:04	Hi, everyone. I'm Damira Rasheed. And right now I am a Director at the House and Preservation and Development. Lucy and I work together. And I'm interested in joining the board for lots of different reasons. I live in Bed-Stuy for one. My first passion is education, and just really finding out how to be a change agent and making the lives better for people who look like me. So, this is an opportunity to get governance experience, which I haven't had before and then to also be back in the realm of education and helping and working to improve the lives and add to the lives of children.
Lucy Joffe:	00:02:52	Great. Thank you. And thank you for joining us. Capri.
Capri Tenis:	00:02:59	Hi everybody. My name's Capri Tenis. I'm the Special Populations Coordinator at La Cima. This is my sixth year.
Lucy Joffe:	00:03:08	Thanks Capri. Kristen.
Kristen Briggs:	00:03:13	Hi, I am Kristen Briggs. I am currently the Director for Partnerships at an education nonprofit supporting schools with implementing high quality instructional materials. And I am at my fourth official month on the board, but just shy of a year since this whole process started. And joined the board because I'm passionate about it. I'm a lifelong educator. It's what I've done. I'm a special educator. And, it's been really exciting to be a part of La Cima journey as they are. I'm kicking behind the ticket names.
Lucy Joffe:	00:03:50	Norah.
Norah Yahya:	00:03:51	I am Norah Yahya. This is I believe my fifth school year. I'm the Chair of the Academic Committee. And I'm a lobbyist for nonprofits across the city. And it's been an amazing ride with La Cima.
Lucy Joffe:	00:04:08	All right, Deb.
Debra Mack-Glas...:	00:04:10	Good evening. My name is Debra Mack-Glasgow. I'm Director of Workforce Development. And we entreat and a Bronx nonprofit organization. I think this is my fourth year at La Cima. Starts to lose count here. It's been an incredible ride watching its changes and developments and growth. That's all I have. Thank you.
Lucy Joffe:	00:04:37	So, for those of you who thought that I'm purposely prioritizing all of the amazing strong women associated with La Cima, this really is how my grid is showing up, but we do have men here. So I'm going to Ray McGill.
Ray McGill:	00:04:50	Thank you for the wonderful segue. I feel so encouraged. Hi everyone. I'm Ray McGill. One of those males that Lucy referred to. I've been on the board for three years. I'm the Treasurer, and I work in real estate on the finance side.
Lucy Joffe:	00:05:09	Thanks Ray. Amira.
Amira:	00:05:13	Hi everyone. I'm unable to show my camera, but this is my third year with La Cima, and I'm the Academic Operations Manager.
Lucy Joffe:	00:05:22	Great, thank you. Zach.
Zach Heller:	00:05:26	Hi, Zach Heller. Board member. I believe it's been three years, although it could be four at this point. I'm with Debra on that one. And I am currently on the academic committee.
Lucy Joffe:	00:05:41	Jen.
Jennifer Njugun...:	00:05:51	Hello. Was trying to see if my video came through. Hi everyone. I'm Jennifer Njuguna. And I've been on the board, I think for a total of five or six years now. Most recently for two years, I was previously board chair. Earlier in Lossiemouth history, it's been an amazing ride and journey. And I am on the governance committee and I'm a nonprofit attorney.
Lucy Joffe:	00:06:19	Great. Nikki.
Nikki Carroll:	00:06:24	Good evening, everyone. My name is Nikki Carroll. I am currently a consultant at Deloitte Consulting, focusing on financial operations. And I am heavily involved in education. I'm currently the Treasurer of the board of a charter school in Brownsville called Key collegiate. We started about three years ago, and spent roughly three years of my career working in education between charter as well as district schools. And so I'm looking forward to learning more about La Cima and how I could potentially get involved.
Lucy Joffe:	00:07:00	Great. And thank you for being here. Atiba
Atiba Edwards:	00:07:05	Good evening everybody. Atiba Edwards, current Vice Chair of the board. I've been on La Cima's board for five plus years. I am the COO and Executive Vice President at Brooklyn Children's Museum.
Lucy Joffe:	00:07:22	And Tristan.
Tristan Mitchel...:	00:07:22	... everyone. Tristan Mitchell. I am Director of Client Consulting and Services at GMR Marketing, an experiential marketing firm. I'm focused more specifically on sports and entertainment. And I've been on the La Cima board for about three years now.
Lucy Joffe:	00:07:38	Great. Thank you. And Ray for notes purposes, you got everybody's names.
Ray McGill:	00:07:44	I do.
Lucy Joffe:	00:07:45	Great. Okay. So can we go back? I'm lost without the agenda. Okay. So the minutes. If we could open up the minutes, hopefully everyone got to review in advance of the board meeting. Okay. Any questions or concerns before we move to approve those? Hearing none. A motion to approve the July meeting minutes.
Group:	00:08:23	Second.
Lucy Joffe:	00:08:25	All in favor.
Group:	00:08:27	Aye.
Lucy Joffe:	00:08:30	Any opposed? Okay. I continue to forget also, but if you second, let's say second and their name for Rays benefits. So that way, to make that a little easier. Okay. Great. So, I think first up we have the public portion of the meeting. This is an opportunity for anybody who is not a member of the board to make comments to the board if you would like. Is there anybody that wants to make comments to the board?
Lucy Joffe:	00:09:11	Okay. Hearing none, we will move on to the board chair update. So want to start by welcoming our new guests. It's exciting to have Damira and again, I think we got a little ahead of myself. I know you guys were hoping that you want to be new people on our board. But thank you for joining us, and for being here at the meeting. it's great to have you guys both here.
Lucy Joffe:	00:09:42	I also wanted to wish a special thank you to all of our school based team who are back at school for another school year. We talk about this every meeting, because I guess it just continues to feel difficult to imagine that this is what school looks like now. But I was reflecting a little bit on it today, and with something that I was listening to.
Lucy Joffe:	00:10:03	Ray, we talk a lot. There's a lot of talk about essential workers and that term is used and misused and performative in a lot of ways, but really thinking about our teachers in the central roles that we're asking people to play. And obviously acknowledging that this is a topic of a lot of fraught discussion across the country.
Lucy Joffe:	00:10:29	But I want to make sure that you all hear from us every time possible, how much we appreciate all you guys have done or doing and will continue to do throughout the course of the pandemic. For not just our scholars, but also our families and our teachers and all of our staff.
Lucy Joffe:	00:10:48	So, thank you for all of the various central work that you guys do. This is now we're entering also a new school year for the board, I have a couple board notes. One is, as we do in new school years, we'll be having elections. They will be in November this year. As we've talked about over the course of the year off and on as many of you or all of you know, we have lost Ray to the State of Georgia.
Lucy Joffe:	00:11:28	So while he is here with us for so long as we are remote, when we are no longer remote, he will likely be rolling off of the board. We also are expecting Atiba to be leaving us sometime soon. And as you all know, Len is on leave. So those of you doing some very quick math in your head, know that that is most of our officers. And I'm not going to be putting in for being chair this year.
Lucy Joffe:	00:12:01	I just want to put out a call to action that I hope you're all thinking really excitedly and deeply about wanting to be officers on the board. So, got a couple of months to think about how great it's going to be and ask us all these great questions, and to get excited. So please do consider putting your names in the hat for that. Any questions or comments on that before we move on?
Norah Yahya:	00:12:30	Does that mean that Ray will not be with us at our next board meeting since we are in person?
Lucy Joffe:	00:12:37	That means that Ray will not be with us if we're in person. Some of us are feeling more optimistic or pessimistic. I actually don't even know which optimistic or pessimistic sounds like in this context, but some of us are disbelievers or believers, I guess, as to whether or not this will really happen in September. But to the extent we have a board meeting in September in person, we are talking about what Ray rolling off would look like.
Lucy Joffe:	00:13:03	Whether we actually do it before that board meeting, we want to ensure a smoother transition and support for the school as possible. Gersh and I have been talking about this for awhile, and we feel really good about our ability to transition this. So we're in a play about your mode.
Norah Yahya:	00:13:21	Okay.
Lucy Joffe:	00:13:22	Which Ray has kindly agreed to.
Kristen Briggs:	00:13:26	Can I ask a follow up to the [inaudible 00:13:28] here though?
Lucy Joffe:	00:13:29	Yeah.
Kristen Briggs:	00:13:32	Has Ray also been doing secretary stuff for us and Lens?
Lucy Joffe:	00:13:36	Yes. [crosstalk 00:13:40].
Kristen Briggs:	00:13:41	... okay if Ray is also standing in for secretary?
Lucy Joffe:	00:13:45	Yes.
Kristen Briggs:	00:13:46	But if something happens, and it's like, "Oh Ray, we are doing in person." Because New York city just likes to keep us on our toes. Those are two things. I don't think it has to be that a whole believer conversation, but just having a contingency plan for those two slots.
Lucy Joffe:	00:14:02	Yeah. And Gersh and I we've been talking about this and I think our perspective initially, and certainly open to board feedback on this was that we might not need to sub in an interim person, if we're going to be having elections as soon as November. We will need someone to take notes. But that we might be okay so long as we have chair and a vice chair and someone performing those roles.
Lucy Joffe:	00:14:27	So, and Atiba was formerly the treasurer. So he can also perform the treasurer roles for the February and October months if we need that. Which Atiba and I didn't get to discuss before this meeting. So, hopefully he doesn't disagree with that.
Atiba Edwards:	00:14:42	[inaudible 00:14:42] I can't now.
Jennifer Njugun...:	00:14:43	That was going to be my question.
Lucy Joffe:	00:14:46	Otherwise everyone's fully looped. Okay. All right. So, keep that in mind. Also a quick housekeeping note about committee meeting times. I guess we received some feedback that having committee meetings starting at different times is confusing for people, and having the same committee or having the same time for everything is important.
Lucy Joffe:	00:15:13	I'm personally finding it a little bit challenging for the 5:30. I don't know if other board members feel that, if 6:00 would be an option for people. Because I do hate being late and not holding up my end of the bargain. If people find that earlier is better, we can keep it and I can do my best, but I'm just wondering if folks might find that 6:00 is a good start time for them as well.
Debra Mack-Glas...:	00:15:38	Well for me 6:30 is better. It's just work.
Lucy Joffe:	00:15:48	Okay. Thanks Deb.
Norah Yahya:	00:15:54	I think 6:30, I would prefer 6:00, just because dinner, but also I think earlier, the 5:30 worked because people were still in their offices and they weren't commuting home yet. And 6:30 was just a weird time if you had to work late in your office or where you were. So, I think now there's a lot more flexibility, but we'll want to go back to that when we returned to our offices in 2022. Probably. So yeah.
Tristan Mitchel...:	00:16:26	Yeah. For me, if I was still at the office, well, I'm all over the place. So, if I was in the office, 5:30 wouldn't be a problem.
Norah Yahya:	00:16:38	Okay. Do I hear... Sorry Kristen, go on.
Kristen Briggs:	00:16:43	I'm agreeing with Norah, I prefer 6:00, just because 6:30 just starts to creep a little bit, but 6:30 worked. We would just want to be sure that we do our due diligence to make sure that if we agree to 6:30, we were actually here and ready and present at 6:30, so that we can start and handle the business and honor time.
Norah Yahya:	00:17:02	Yeah. Okay.
Jennifer Njugun...:	00:17:05	For me, the 5:30 has worked. My next preference would be 6:00 as opposed to 6:30, but maybe even at 5:45. For 15 minutes, if that's an option.
Lucy Joffe:	00:17:17	So, how about this one? What if we send out a survey and people can fill in, and since there's not clear alignment and we'll try to based on that figure out what works best for most people. And we won't view it as locking ourselves in if, and when we all go back to the office at normal times. We can certainly revisit this and change this as appropriate. Does that work for everyone?
Group:	00:17:38	Yes.
Lucy Joffe:	00:17:41	Great. Okay. And the last update in my board chair update, I wanted to talk about was, some of the new school year supports, we had our task force meeting with the school leadership this morning, running through some of the reopening highlights if you will, and I'll say highlights because there was a lot of really good information about ways that we're supporting our entire community.
Lucy Joffe:	00:18:17	Gersh shared with us information about continued and sustained anti-racism training that's going to be happening at the school, support that we're providing around trauma for our staff and also for our scholars. We're also going to be supporting staff. We have had available the employee assistance program, but that's also available to help staff who are navigating the world at the moment. But the AP is pretty broad in what they will cover and they can cover some sustained mental health support as well as resource provision and pointed people in the direction of other resources.
Lucy Joffe:	00:19:03	Also supposed to be providing some, I don't know if anyone's gotten to join the, there's been a series of town halls focusing on housing, what was the most recent? Sorry.
Letta Belle:	00:19:16	Immigration in the age of COVID, and tomorrow it's trauma and loss.
Lucy Joffe:	00:19:24	Great. And in addition to those, there's been some town halls for teachers and for families to provide feedback. Also a new teacher advisory committee, and a partnership with Qualtrics to really leverage some of their data collection resources towards assessing our organizational health.
Lucy Joffe:	00:19:47	So that's a lot, and we certainly can, if any board members who are not on the call want to ask questions about that. But, I did want to know that, often when you hear people talk about the way we do things, it's often in a exclusionary way or there is a way to do things and there's judgment around it. But to the extent that we want to say, the La Cima way. Right?
Lucy Joffe:	00:20:12	Has always been about supporting our entire community and supporting our scholars and our staff and our families. Right? It's really exciting and reassuring to me to see how much that our school has been able to do in light of everything that has been put on everyone's plates to still be able to put such amazing programming together. So, thank you all for all of your work on that.
Lucy Joffe:	00:20:40	And if anyone has any questions about any of those, as I said, those were the highlights of some of what I took from this morning, but there is more. And if people have questions about that, we can certainly spend a couple of minutes there, because I think it's really important.
Lucy Joffe:	00:21:01	If we don't have any questions on it, that's fine. We can move us into my update. We'll move next to your update Gersh.
Guerschmide Sai...:	00:21:11	Right. Yeah. So as Lucy had shared at the start of her update, this is the first board meeting officially of the school year. School started on Monday for our K and 1 scholars. And then today was the first full day for our first through fifth graders. And so, did I get that right Letta? Or did I mess out?
Letta Belle:	00:21:37	So, everybody had a half day on Monday and Tuesday, and then it's a full day for first through fifth. In kindergarten, we'll continue with half days until September 4th.
Guerschmide Sai...:	00:21:51	Perfect. Okay. So that was a change from past years, but that's why I couldn't get it right. But, school has started for the senior students, and I felt like it was important for us to really take a look at our priorities for 2021. And for every ed update I do try to have us look at priorities, so that we are always keeping them front and center, because there's a lot going on.
Guerschmide Sai...:	00:22:19	But before I actually get to the priorities, I wanted to share some good news that came through between when I shared my update and today. So we have the technology updates. As of yesterday, we only had two students without laptops. And, is there an update on that Letta or Amira?
Letta Belle:	00:22:43	I can get it for you in a second.
Guerschmide Sai...:	00:22:46	Okay, great. So, as of yesterday, we had just two students who didn't have laptops and 30 students without wifi. And we had been able to now partner with Verizon to provide hotspots to those 30 students, so that we will have a hundred percent of our students with devices and a hundred percent of our students with wifi. And that is a really big deal. And we are really glad that we're able to do that because for us, it's not just a question of we want all of our students to participate in remote learning. Of course, we do. The larger, yes, here is how this is our way of really closing an equity gap. Right?
Guerschmide Sai...:	00:23:30	The number of students that we had, who did not have a device at home, this now means that they get to engage at the same level as their peers. And that's incredibly important. Yes Letta.
Letta Belle:	00:23:41	I have the information. So it's one laptop need, and 27 students without wifi.
Guerschmide Sai...:	00:23:48	Perfection. Thank you. So we'll continue to work on those numbers until we are at a hundred percent. And then the other bit of good news, these are upcoming items. We've applied for the ESSER grant, and that is a federal grant for elementary and secondary schools. And it's part of the federal CARES Act funding. And so schools are able to apply for this funding. And it essentially mirrors the Title 1 funding.
Guerschmide Sai...:	00:24:19	We are supposed to be getting somewhere around $130,000 that we can then use as part of our COVID response. And so, there are plenty of ways that schools are responding to COVID. So we've earmarked $95,000 of that grant to technology. And then as you all know, he got the Brooklyn borough president grant awarded to us late last spring.
Guerschmide Sai...:	00:24:47	We did get our award letter last months or so, and that is in the amount of $55,000. So, between the 95 from ESSER and the 55 from the Brooklyn Borough president, we have about $150,000 earmarked for tech. And what that means is, we'll be able to use those funds to create a two to one laptop program. And so, when we are back in person, if there is any threat at all, that we have to go back into the remote learning, students will have their laptops at home, and they will have a laptop at school as well.
Guerschmide Sai...:	00:25:20	They will not have to shuttle that same laptop back and forth, which limits the possibility for damage, limits the possibility for theft while they are in transit to school. And obviously will mean that we'll be able to, even when we are a hundred percent back in person, we'll be able to elevate how we do our home learning. Right? And we'll be able to be not as limited, because before we used to do home learning packets, and now the sky has opened up essentially in terms of what we'll be able to do at home. So, that's incredible.
Guerschmide Sai...:	00:25:54	And the other piece that's upcoming is that scholars, we just approved an online adaptive typing skills course. And so, when I say adaptive, think DreamBox. Right? Where kids are able to go at their own pace. There are 700 typing lessons. And so the students are learning how to type. From what I understand, they're more lessons for the younger. Students for our case scholars, but typing is not something that we traditionally teach in schools anymore ironically enough, but now there's obviously a real need for it.
Guerschmide Sai...:	00:26:28	So, in addition to the fact that students will have access to laptops, we're also teaching them a very useful skill that they will use for years to come. And so I just wanted to share that bit of good news with everyone. Any questions or comments before I move forward?
Zach Heller:	00:26:46	No, those are great updates. Love to hear it. And we're really happy the kids are going to be covered at school and at home. That's amazing.
Amira:	00:26:56	Yes. This is very exiting.
Kristen Briggs:	00:26:56	I got a bunch of questions. Starting with, it's not a question. Just a statement. I'm sorry. Because I'm just seeing all the numbers, and then still out here in the atmosphere, I was like, and didn't listen to get the, what's the thing called?
Lucy Joffe:	00:27:16	What?
Kristen Briggs:	00:27:16	The PPP.
Atiba Edwards:	00:27:18	PPP.
Guerschmide Sai...:	00:27:19	Oh, yes. The PPP as well.
Kristen Briggs:	00:27:22	Is there a world where somebody has that number handy of what this puts you at now?
Guerschmide Sai...:	00:27:26	So that's 900,000. It's like one point something. Yeah. I think it's like 1.1, maybe a little less than 1.1.
Kristen Briggs:	00:27:38	At a time when schools are scraping together pennies or have none to scrape together, they are like New York city is talking about laying off thousands, hundreds of thousands of teachers, no exaggeration. Wait, that's exaggeration. Thousands. That's no small fit. This tends to be a thing with listening mode, and I have my own theories about why, because as black women, we don't always collect our things. But this is a moment for you all to collect your things as a leadership team.
Kristen Briggs:	00:28:10	[crosstalk 00:28:10] have such a surplus, to stay here on a meeting and say that you were poised to have students with a two to one technology ratio. And then not only that, it's like, but you all not going to be on tech and not know how to type.
Guerschmide Sai...:	00:28:22	Right.
Kristen Briggs:	00:28:23	And Mavis Beacon teaches typing kid. That is necessary, and it's setting them up for something so far beyond just this time. So that they're giving you all the flowers and all the things. The questions I have. One is, what would be your cap for the wifi plan? Like right now, I know you said you have 27 kids who don't have wifi. Right? But I would imagine like that could fluctuate. So, have you all considered what is the number or have you considered over under might be of like we're planning for 27 now, but we can go as high as...
Guerschmide Sai...:	00:29:08	Great question.
Kristen Briggs:	00:29:08	But have you?
Guerschmide Sai...:	00:29:11	So, we've not talked about it as a team, I'll just answer off the cuff here. Usually Adele is on the line to reel me back in, but he's not here. So I'm just going to say what I need to say. So, we went with Verizon hotspots for now because it offers a lot of broadband at a pretty decent rate, decent cost. [inaudible 00:29:40] spot $40 a month, however, we were entertaining a company called Broad Sky, where they offer pooled clans, where you have a minimum of 200 lines that you have to essentially get activated in order for you to get the better pricing.
Guerschmide Sai...:	00:30:02	So, there is no cap. If we were in a situation where we were hitting a place where 200 students did not have wifi, then we would switch from the Verizon hotspots and we would start to engage with Broad Sky. And we would offer it to all of our students. Because ultimately, we can't have any of our students not have wifi.
Kristen Briggs:	00:30:26	Can I ask a follow up just popped up in my head? If it were the case that it was the Broad Sky set up, would that allow more control over access on the laptops? So in my head, what just started firing was like, okay. So if hypothetically it was something like Broad Sky, could it be the case that laptops from La Cima are just naturally wired for Broad Sky, and whoever the tech company is that La Cima works with could say like, "Okay, laptop actually can't connect to any wifi, but this one, I don't know.
Guerschmide Sai...:	00:31:00	Yeah.
Kristen Briggs:	00:31:00	And then that allows regulation. I don't know. Now I'm just [inaudible 00:31:03].
Guerschmide Sai...:	00:31:04	Yeah. So, that's not how Broad Sky works. However, even with the hotspots, because the lines actually belong to La Cima, and not to the individual families, we're able to remote access them. So we're able to turn them off remotely. So, if for some reason we felt like a student was abusing their wifi access. We could have it turned off, have a conversation with that family, and then turn it back on. So those things can happen at on the centrally.
Kristen Briggs:	00:31:36	And this last question, is really just more so for you all as a leadership team to think about. And we've said this, but it's just true. You all have done such a phenomenal job with how you've implemented remote learning and just the plans you're putting together. And it's something that I think should be shared. People are craving information and guidance, recommendations, anything like that. And so I would encourage you all to definitely keep your eyes and ears open to any opportunities to present on what you've done, be it on how you did your SEL, how you've done your tech, how you're doing Work, your grant procurement, anything like that, because it just continues to spread your knowledge.
Kristen Briggs:	00:32:17	It amplifies the profile of La Cima, which also can contribute to getting in the water, if you will, for other funders, eyes are in New York city for a philanthropic dollars right now. Because people know that budgets are really tight, and so the more you can get your name out there and what's being done out there, I just think it only benefits.
Guerschmide Sai...:	00:32:41	Agreed. You've actually sent us some opportunities. So thank you for that. And if other board members come across opportunities, please send them my way and we'll apply for them. We didn't get the one that you had sent to us Kristen, but yes, I have been thinking about that quite a bit. We've done it in some informal ways, where each myself, Letta, Robyn, we participate in taskforce meetings in other conferences where we get to share what we've been doing with other schools.
Guerschmide Sai...:	00:33:12	And it's helped to branch off another conversation. And I'm actually in conversation right now with Microsoft because, there is a possibility that they will be able to donate technology and that way we can use the extra funds for something else.
Guerschmide Sai...:	00:33:30	It's been a little bit challenging with the Microsoft people. So, they're the plan B if you will, and this is the plan A. But if they do come through in the next couple of days, then we'll be able to shift ESSER monies to other needs. But either way, the students right now are covered for technology. And that's actually the big headline.
Letta Belle:	00:33:54	As you were speaking Kirsten, I remember that in our conversation with urban assembly, with a facilitator, they're looking to do a culminating activity at the end of the year with schools that were using some of their trauma informed work, and really seeing what the journey has been, what the outcomes are, and we can present it to other school.
Letta Belle:	00:34:15	So we did agree that we wanted to be a part of that experience.
Debra Mack-Glas...:	00:34:18	I have a question. How are you paying for tech support? Does that come out of any of these grants? Do you have a separate line of money for that?
Letta Belle:	00:34:31	Separate.
Debra Mack-Glas...:	00:34:31	Because that's ongoing.
Guerschmide Sai...:	00:34:32	Yeah. So we work with Charter Tech, and so we've been working with them for years. So, they provide all of our tech support. So if there's a laptop that breaks down, we just call the Charter Tech folks. And then we have them. Their on site every Monday, exclusively to our teachers and to our scholars and families. And so, Amira has essentially set up a little bit of a makeshift Zendesk where both can set up time for remote access into their computer so that the Charter Tech folks can take a look at what needs to be repaired. But yeah, so that's paid for separately.
Debra Mack-Glas...:	00:35:15	Okay.
Guerschmide Sai...:	00:35:16	Yeah. Thanks [inaudible 00:35:16].
Lucy Joffe:	00:35:16	Guerschmide, I meant to think Letta and Robyn and Gersh this morning, the task force, this isn't quite what you were saying Kristen, because it doesn't get us that credit in a different space, but I do want to thank you guys for being willing to share some of your insights with my research team, that is going to be doing some online training of, seems what's like similar to a census field workers. So, you guys have been willing to do it all. So thank you for that.
Guerschmide Sai...:	00:35:48	Alright. Any other question? Okay. So let's talk about our 2021 priority. Like I said, there's a lot happening. Right? So we are in the middle of a global pandemic trying to re-designed our school. We are in the midst of a school turnaround. We have a strategic plan that we need to keep pace with. And, to top it all off, we are in the middle of a renewal. Right?
Guerschmide Sai...:	00:36:16	Literally I'm just like, we can't take one more thing. But the good news is that, I think ultimately, what we really need to keep our eye on is, what is at the summit. So you'll notice every year I have a different theme, right from my ed updates, and this year is climbing towards the summit.
Guerschmide Sai...:	00:36:34	And Robyn did an excellent job during summer Institute training where she had to teach us both would exercise, about the difference between rock climbing and mountaineering. Right? And so what we do is mountaineering. We get up on the mountain and we climb. And sometimes we're hanging on for dear life, and other times we are moving up at a steady clip.
Guerschmide Sai...:	00:36:57	But the purpose really of our climbing is not just to reach the summit, right? What is the summit actually for us? And the summit for any organization is longterm sustainability. Right? That is what every organization is climbing towards no matter what sector they are in.
Guerschmide Sai...:	00:37:12	So, the reason I wanted to bring this photo into mind, is because every decision that we are making, whether it's for the strategic plan for the renewal COVID response or for our school turnaround, is always going to have the long game in mind.
Guerschmide Sai...:	00:37:30	Letta is probably tired of hearing me say this, other members of the senior leadership team already know that this is my mantra, that there are a lot of challenges that we're faced with. You can add a bandaid to anything. Right. But what happens over time is the bandaid starts to peel off. Right?
Guerschmide Sai...:	00:37:48	And you essentially don't have the same level of protection that you would have had, had you really tended to the wound properly. Right? And so every decision that we make, is always about the long game, even when that means, that the decision in the short term feels a little bit painful. I give you a quick example, on Monday, I think we had a teacher demo on Monday for a vacancy that has come up and the person was fine, but that's all they were, they were fine. And if we were in a different context, we would not hire that person. Right? But given that we are in the middle of renewal, and the middle of a school turnaround, all that, there could be an inclination to go ahead and offer that teacher a space at La Cima, just to plug in a hole. But we know that over the long term, if this is not somebody who is of the highest quality we're going to pay for that later.
Guerschmide Sai...:	00:38:44	So, the leadership team made the difficult decision to say no, in terms of moving that person forward, I didn't get a chance to speak with them because ultimately we have to make decisions that are going to support our students, but are also our longterm viability. Right? So just wanted to bring this up to sort of remind everybody what our strategic focus is for this school year. It's organizational health and longterm sustainability. In the coming months, you'll hear me talk more about organizational health and how we are taking a deeper look at our organizational health and what are the metrics that we want to take a look at that will let us know the health of our organization. Are we running a healthy organization right now? There's a lot of good news, right? So I don't want to take away from that, but we also want to be able to look the cold truth in the face and really ask ourselves whether we are as healthy as we need to be. And if we're not, then the good news is we've at least acknowledged it and we can put some plans in place in order to secure our health in the future.
Guerschmide Sai...:	00:39:53	We've spoken in the governance committee and in the academic committee at length about our renewal strategy. I won't go into it right now, but there is a larger strategy at play when the academic and governance committee do their committee updates, they'll share more about that. And our instructional priorities. You've seen these already. You may not have seen it in this context, but I wanted to bring to mind our 19-20 instructional priorities and some outcomes that we had from that. And I'll just highlight one piece in particular. So, we as a school took on data informed practices, right? So we wanted all of our instruction to be data informed or data-driven.
Guerschmide Sai...:	00:40:39	Most of you have heard this term before. It was actually one of our key design elements at one point. I would say that, when I first came on board, La Cima had a bit of a data aversion almost, and maybe by the time that it came on board, sometimes I'm a little harsh, but by the time that I came on board, maybe we had a data orientation, but we certainly were not data informed or data driven. But I can say with a lot more confidence that our teachers are much better at thinking about, where's the data for this? Or actually looking at their NWEA map data on their own and drawing conclusions, right?
Guerschmide Sai...:	00:41:19	It's still something that they need more practice in but they are certainly in a much better place now than they had been. Right? And then for 20-21 our instructional priorities are around increasing family engagement, ramping up our literacy program and collective teacher efficacy. These three things are pieces that are going to be really important in terms of how we are setting ourselves up for future years, particularly the piece about teacher efficacy. We're doing all of this within the context of COVID. Within the context of remote learning.
Guerschmide Sai...:	00:42:00	What I think is very important about that is, we did not decide to abandon our instructional priorities and make the COVID response the priority, but rather to say, how do we continue to cultivate these instructional priorities even though we are not in person? Even though we might be hybrid. So we have our guiding principles around remote learning. And if you take a look at them, they're actually good principles for any type of practice, really. So even if we were in person these would be good practices, but they are critically important since we are remote.
Guerschmide Sai...:	00:42:37	And so again, I can't underscore enough how important it is that we continue to keep our eye on the prize in terms of our instructional priorities, even though the way we are delivering our instruction is slightly different than what we had anticipated.
Guerschmide Sai...:	00:42:53	Lastly, in terms of our projects that are going on all at once is how are we grounded in turnaround, right? And so you've heard me talk about the fact that we are in a turnaround, for some time, probably since I started. The unfortunate thing is we don't have the state assessments for the 19-20 school year to give us a sense of how we've done, though we do have other data points that we can point to.
Guerschmide Sai...:	00:43:18	What you're seeing in this list is, year two and year three of the turnaround. I did not include year four, it doesn't mean that will be done in 21-22, but rather I think that there's a lot that we're going to learn about our school once we go through the renewal because we'll have a set of external eyes if you will, giving us feedback about how they see how our school is going. And we want to make sure that we're baking in what the authorizer thinks about the school and maybe how we're doing comparatively to other schools.
Guerschmide Sai...:	00:43:53	We want to bake that feedback into what our plans are for the coming years. And so that's why I held off on sharing that. But, what you see in the green, for instance, are the new items that we've added as tactics for each of these years, because again, things have shifted and have changed and we want to remain flexible. Are there any questions or comments about what I've shared?
Jennifer Njugun...:	00:44:21	I have a comment. Thank you for sharing this and thank you for sharing the example you gave at the beginning. I wanted to say that I appreciate that energy of choice and being empowered to say no. I think that energy trickles down and I think students pick up on that energy because it has to do with how you act. Decisions you make and how you conduct yourself. And I just really appreciate you being in that energy and being a model of that kind of energy for our students.
Guerschmide Sai...:	00:45:04	Thank you, Jen. Honestly, I certainly don't do it alone. I would say that the rest of the cabinet, they bring that same energy, which is the borrow that for me. It is helpful when everybody's aligned, right? When everybody has the same values around what needs to be done. It does make the work a lot easier to lift up every day.
Jennifer Njugun...:	00:45:29	Mm-hmm (affirmative), yep. I should edit my previous comments, you and the entire team.
Guerschmide Sai...:	00:45:39	Any other questions or comments? Thank you Jen. Okay. So moving forward, you've heard me talk at length about the priorities for the school and I wanted to share a bit about the focus areas for the board this year. We shared a bit about this a couple of weeks ago, I guess this was the June meeting. At that time we were talking about George Floyd. I did not anticipate that there would be a new name on the list, although, having lived in the United States my whole life I shouldn't have expected it, unfortunately.
Guerschmide Sai...:	00:46:20	So, essentially we have always touted that we are a social justice organization, and I do believe that we've always had the right spirit around being a social justice organization. What I want to make sure of is that we have a spirit that is lined up with behaviors and actions and culture and all of those things are in lockstep with one another, and that we are not operating in cognitive dissonance, if you will.
Guerschmide Sai...:	00:46:52	Again, I shared a bit about this in June, so I wanted to come back to it and share, so what next? Right. We are in August now, in July, we had our board retreat where board members got to participate in an exercise facilitated by AppointMate learning. It was called the American Dream Game. The purpose of that game really is about, increasing empathy for others. People who are living an experience that is other than your own. And ultimately the way we are going to get at being anti-racist, every single one of us, is for us to increase our empathy for people who are living a different experience. Oftentimes an experience that is not as privileged as our own, whatever that privilege might look like.
Guerschmide Sai...:	00:47:44	But, I wanted to share that that exercise that happened during the retreat is not a one and done situation. When it comes to being an anti-racist, it's like brushing your teeth. It's the sort of thing that you have to do every day if you want to stay healthy. Right? So, the board along with the school are going to be participating in some anti-racism courses put on by AppointMate learning. As well as some facilitated discussions to help to unpack what we see and what we hear in this course.
Guerschmide Sai...:	00:48:21	I gotten some really good feedback about the retreat where someone shared, for instance, oftentimes particularly for black people or for black women, we participate in these conversations and we are the ones having to do the heavy lifting, while white people are doing the learning. And we are left bereft after that. We are stuck trying to figure out and unpack for ourselves what the heck we just experienced. And that there is a possibility that that may have been the feeling even during the retreat.
Guerschmide Sai...:	00:49:00	So I number one, very much appreciate that feedback. But number two, just wanted to give the assurance that, it's not one and done. This is going to be a year long conversation and that it's not performative. Right? We've been seeing online and on the news a lot of performances. The removal of statues, but not the removal of statutes, and policies and laws that have kept us, as black people on the margins. And so I wanted to ensure that we are not just having conversations about race as a board, but we're also making commitments about race as a board.
Guerschmide Sai...:	00:49:40	And so, one of those commitments in particular is an adoption of an anti-racism philosophy that then will guide what the culture is like on the board when it comes to decision making, when it comes to how committees are run, because racism is everywhere. If we believe that racism is everywhere out there, we also have to consider all the ways that may be showing up within our organization as well. That becomes like a hard truth that we get to stare in the face. And as soon as we stare it in the face, we can get about the business of fixing it.
Guerschmide Sai...:	00:50:15	The desired outcomes around that is an increased awareness of the challenges of racism and bias that exists not only the macro level, but at the micro level, in our organization. Memorializing processes and equalizing accountability across board members and across committees. And ultimately, what we want to make sure happens if we are committed to longterm sustainability as an organization, that means we're committed to attracting and retaining the highest quality leaders. Because of the fact that our kids are black and Brown, we are committing ourselves to having leaders that look like our students. So we want to make sure that we create a safe environment for leaders that look like our kids.
Guerschmide Sai...:	00:51:05	That's just a bit about the work that the board is going to be engaging in this school year. So I'll pause here to see if there are any comments, questions, or concerns.
Jennifer Njugun...:	00:51:16	So, I have a question. Thank you again for that. I'm wondering where there is a formal place for this work to sit on the board. To the extent that we are being active participants in this work. To the extent that we're creating guides, we're thinking about data, and maybe there's already been discussion about this. I'm just wondering, where, because I think it's important not to just do this work, but have it formally be a part of process with respect to the board. So maybe it sits with governance. Maybe it sits with, I mean, I don't know, maybe there's even a new committee. I'm just putting the question out there, how do we make this a formal component of our work?
Guerschmide Sai...:	00:52:10	Yes. That is a great question. Were you about to jump in and ask something?
Kristen Briggs:	00:52:15	I just wanted to plus one on that in terms of where it lives and to Jen, when you were saying that, it's governance. It just landed in my head, that's governance, especially when we talk about adopting an anti-racism policy. It's been my experience especially in the nonprofit sector, that if we create it as a separate entity, it becomes something that you do. And it's like, "Oh, we checked that box. See, we had our DDI conversation." Whereas if it is so closely tethered to governance and just how you as an organization operate, it becomes who you are. It lives in your DNA. Then I think Guerschmide to your point, it is so inextricably linked, it's like to operate outside of that is actually operating outside of La Cima's method of operation, and what the organization believes at its core.
Kristen Briggs:	00:53:07	I think that makes sense, and I'm excited to see how that statement gets crafted and how it can live.
Guerschmide Sai...:	00:53:15	So, you know I love a taskforce, but, that's not what we're doing. The two of you are exactly right. Governance is where this is going to, I don't want to say where it's going to live. I'm going to say that the governance committee is the committee that will be tasked with holding the entire board accountable for doing this work and keeping this work alive. Because if you, again, if you make it a separate thing, then it becomes their work, right? That they can update everybody on, and actually it puts the responsibility and accountability somewhere else where people don't have to look at it in the face. And this is one of those uglies. We've got to just look it in the face.
Guerschmide Sai...:	00:53:56	Ultimately because we are talking about updating policies, changing policies, and in some cases creating policies, the governance committee just seems like the place where it makes the most sense. It also means that the governance committee may be calling on another committee to do something. To do something differently. It may be that, I'm just pulling this out of top of my head.
Guerschmide Sai...:	00:54:21	It could be that the governance committee could ask every committee to take a look at their charters, and find places where this work is going to be interwoven into everything that we do. Because again, you want it to be the sort of thing where somebody can't just erase the bullet. It's got to be so interwoven into everything that you would have to essentially dismantle our work, in order to get rid of it. We're trying to build something new. So yeah, thank you for that question. Any other questions, comments?
Amira:	00:54:56	This is another brilliant area that you've come up with and some other schools are going to want to adopt this. Just this sets us apart. I think the work is brilliant. I think, how could we not want to do it, and attach it to everything we do? So thank you for that.
Guerschmide Sai...:	00:55:17	And it's who we say we are. If you read our [inaudible 00:55:20] charter, what Andrea and Heather wrote, it's enough to make you...
Guerschmide Sai...:	00:55:25	It's a beautiful document and what they wanted to create, we somehow got away from it. And so this is really a way for us to really be the La Cima that they had in their hearts [crosstalk 00:55:37].
Amira:	00:55:36	In their heart and in their heads.
Guerschmide Sai...:	00:55:36	Yes.
Amira:	00:55:37	Taking it back to the original, makes a lot of sense.
Guerschmide Sai...:	00:55:45	Yeah. Taking it back to the root.
Amira:	00:55:46	Yeah.
Letta Belle:	00:55:49	Can I just share something that came to mind? So, naturally I did not watch the Republican National Convention, but I heard some of the highlights from it and someone said, and I quote, "America is not racist."
Guerschmide Sai...:	00:56:06	Nikki Hayes.
Amira:	00:56:07	I know, I couldn't believe it. I was like, did she just really say that?
Letta Belle:	00:56:13	Mic drop.
Kristen Briggs:	00:56:14	Yes.
Amira:	00:56:15	Yeah.
Guerschmide Sai...:	00:56:16	That's ridiculous. It's not just in our systems, it's in the air. It's like a smog that we're all breathing in. Sometimes we inadvertently do things even as black people, sometimes we inadvertently we do things that recycle systems of oppression.
Amira:	00:56:38	Absolutely.
Guerschmide Sai...:	00:56:39	There's some white supremacist values that we have even sometimes as staff members and as leaders that we need to just check ourselves.
Amira:	00:56:48	Absolutely.
Kristen Briggs:	00:56:48	Very true.
Guerschmide Sai...:	00:56:48	This becomes an opportunity for us to do that. I know that I've gone over my time, but I did feel like this was an important topic for us to discuss. The last thing that I'll say is, I am sharing our trimester one family engagement webinars. What's great about this is that because they're all remote, you can come to all of them and remember you are asked to join at least two school-based events. Because we're remote school base is at your house.
Guerschmide Sai...:	00:57:25	So I'm providing you this list here. The first two webinars were absolutely excellent on how [inaudible 00:57:33] we'll continue to share the links with all of you for you to be able to engage here. But, I really just want to shout out the scholar support team that is led by Capri, as well as the rest of the cabinet for what I think is a really amazing calendar for this school year. Again, I just shared with you the first trimester the full year is, it's really inspiring actually.
Letta Belle:	00:57:57	Can I just interject to make one correction? Because we wanted to make sure we had the most captive audience of families that the English as a New Language Meet and Greet has been changed to October, is it 25th Capri?
Capri Tenis:	00:58:12	I believe it's the last Monday in October.
Damira Rasheed:	00:58:21	And what time are these? I'm sorry if you said it.
Guerschmide Sai...:	00:58:23	I did not say. What time are they taking place?
Capri Tenis:	00:58:26	They're usually at 6:00 PM so that families can make it, but I'll ask to make sure that you all are invited and received the link of though.
Kristen Briggs:	00:58:37	Thank you.
Lucy Joffe:	00:58:37	Also I think, I don't know if this is true for all of them, but the two earlier workshops are still available. They were recorded, right Gersh?
Guerschmide Sai...:	00:58:45	Yes. So, the first one was recorded. I don't think it's posted yet. The second one was recorded, but because of the security clearance that the attorney has that we use, we're not going to be able to post the video, but we have the transcripts and we have all of the materials that she shared.
Amira:	00:59:06	Okay.
Kristen Briggs:	00:59:08	La Cima has Instagram, right?
Guerschmide Sai...:	00:59:10	Yes. And Facebook.
Kristen Briggs:	00:59:12	Definitely bump it on those. The things that can't get posted and can't get cleared.
Jennifer Njugun...:	00:59:17	Yeah.
Kristen Briggs:	00:59:18	Get that out there. If you can get it out there especially on Instagram, I could pick it up to my professional Twitter, and push it out to some districts.
Guerschmide Sai...:	00:59:33	Amazing.
Capri Tenis:	00:59:33	Please.
Guerschmide Sai...:	00:59:35	Okay, great. We will get on that. Thank you. All right, thanks everybody.
Norah Yahya:	00:59:43	So, hi everyone. It's time for some updates. I'm definitely going to need some support with some numbers. But, I would say that our meeting was pretty powerful and really talking about our approach to renewal. I think one highlight that I walked away with that I definitely wanted to share was the achievements of our scholars without homes. We have done, I believe an exceptional job, in supporting them and I just want to share the exact statistic. I can't find my word [docker 01:00:20], so if you have the number that'd be great.
Guerschmide Sai...:	01:00:22	Yeah. So 18% of our students are considered homeless, and that makes up 12% of the students who are homeless in district 16, are La Cima students. Those are two numbers to keep in mind. Then in terms of how they performed on the state exam, for both ELA and math they achieved 50% proficiency. They've outperformed all the other subgroups at La Cima and additionally outperformed the district of location, the city and the state.
Norah Yahya:	01:01:03	Right. I'm looking at Kristen's face. I'm like, yeah.
Kristen Briggs:	01:01:06	Yeah, amazing.
Norah Yahya:	01:01:10	It's just astounding. We have 12% of a school districts, homeless population in our school. We are not a large school. So to have that and to have the achievements that we have, I think that's something we need to shout on a mountaintop.
Norah Yahya:	01:01:24	To the point earlier about being able to share best practices, that's definitely something that we want to highlight for everyone, because I'm sure there are other schools that are dealing with similar issues who do not have the same achievements.
Norah Yahya:	01:01:38	And just the work that we're able to do is I think profound. Also, that we are working to recruit and prioritize scholars with needs. Whether it be our ELL scholars, or those with challenging learning abilities. We've had an issue in the past from our renewal saying that's the area that we need to focus on and increase our numbers. It's not in a vacuum, it's an area across charter schools.
Norah Yahya:	01:02:08	A lot of reasons for that, but I think that we're going to put in the effort. We are putting in active effort giving priority to those scholars so that we can make sure that that isn't an issue for us in our renewal application. And then finally, we have chosen to do a cover letter highlighting some of our achievements in our application, just because we know they're not going to read all. What is it? 300, 400 pages.
Norah Yahya:	01:02:35	So, really working to make sure that we stand out and that we're elevated to the front, and that they're able to see our achievements without having to look through all 400 pages. Am I missing anything else Gersh? I know we're going for our five year, is that covering it? Okay.
Guerschmide Sai...:	01:02:54	Yeah, that covers it.
Norah Yahya:	01:02:56	Yeah. So I don't know if you guys have any questions, reactions, anything that you want to share to that? No. Okay.
Group:	01:03:08	[inaudible 01:03:08].
Guerschmide Sai...:	01:03:12	Governance, but there isn't anything to vote on by the way. So this is probably a carry over from the prior meeting.
Ray McGill:	01:03:22	Okay. Gersh, you want to bring up that Excel document? You guys remember last board meeting, Dell and Gersh actually walked us through some scenarios where we were showing different funding. Percentage reductions, from a per pupil rate, amount. And at that time we were also unsure about the PPP loan status. So here it's confirmed and shown in this document. Again, nothing to vote on. However, this is really a good data point to show you two things I think importantly.
Ray McGill:	01:04:01	One, continued surplus, which is good from a budget perspective. We want to stand on that. And also, the slight change in the number of enrolled students and Gersh you can probably speak to this in terms of dates and when we're seeing these numbers. But you could see here on, what is it, row three, enrolled students where we were previously at 315 projected, now we're showing 300 in one case and 285 in another. If you scroll to the left, you can actually see the budget in column B. There you go, the 315.
Guerschmide Sai...:	01:04:40	So, to say a bit about enrollment, I was saying this to Lucy, this feels like the steam is albatross. It's the one thing that even though we've been spending a lot of time and effort and energy on it, for some reason it's not getting better. I'm still hopeful that we are going to get to that 315. Really hoping for a 330 but could settle for a 315. Right now, we are at 268 or 266 in terms of number of enrolled students.
Guerschmide Sai...:	01:05:13	However, we continue to get applications and Amira has been very diligent about, as soon as we get an application making the offer and then getting the family through the registration process. I'm also curious about what will happen with enrollment in terms of, as we get closer to the September 10th, school start date, whether or not school actually starts, maybe families get started and they feel uncertain about what's happening with the OE. Does that drive some applications as well? It's really uncertain.
Guerschmide Sai...:	01:05:47	But ultimately, even as low as 285, we're still showing a surplus, but I would really prefer us not to be that close to 285. I want us to be closer to the 315 number. We're continuing to work on that and I'm hoping to schedule an enrollment task force meeting for sometime in the next two to three weeks.
Guerschmide Sai...:	01:06:12	It's just been a little bit hectic with the start of school and the renewal application, but those will be resuming as well for us to discuss specifically the things that we need to be doing differently to get these numbers up.
Ray McGill:	01:06:27	Yeah. That's been a focus. I think that band of an enrollment category for a while now, with the taskforce and other committees in terms of where we should be? What's a really good done and range. And I think historically we've seen numbers creep up towards, even into the school year, right? October and November even, in many years before, the numbers have increased a lot. That's not beyond the realm of possibility that we'll hit those numbers. So we'll have to wait and see on that approach.
Guerschmide Sai...:	01:07:01	Yeah.
Ray McGill:	01:07:03	The other thing I will mention and Guerschmide correct me if I'm wrong. Hope I'm not mistaking here. But, last meeting we spoke about a reduction in expenses that were non student centered. Expense reduction that I don't believe is implemented here. So we did not have to go through for the time being. We had those earmarks, we went through the exercise of identifying, was the cost of $400,000 in expenses that could be reduced in different areas that wasn't particularly focused on students.
Ray McGill:	01:07:36	So I think some of those, maybe the travel ones are in here, but some of the other ones I believe are not. The majority of it I would think is not in [inaudible 01:07:47].
Guerschmide Sai...:	01:07:47	Yes.
Ray McGill:	01:07:49	[inaudible 01:07:49].
Guerschmide Sai...:	01:07:51	That is correct. Based on the last piece that we looked at, some were already implemented, some were not. We were trying to figure out where we might land between the 315 and the 300 to say, definitely we'll remove these items. So yes. Based on my memory, that is a correct statement Ray.
Ray McGill:	01:08:11	Okay, good. The other thing that I think Adele put in this document, if you scroll down to the bottom, was just a look back at historical surplus and deficits. It wasn't until earlier today that I realized I would think about another different way of looking at this also, but I'll present this one and then tell you what else I was thinking.
Ray McGill:	01:08:36	This is basically showing back since 2018, sorry, 2008, what the surplus or deficit was, and the total for those years. The last eight almost to the most recent three, and bringing us now to what's our projected surplus showing that we'd be in the net positive across all these years.
Ray McGill:	01:09:00	Because we had a couple of deficit years starting in 2016, which he outlined in separate years. Now, the one thing I would caveat here, which I've been saying often, and we added it to the budget up above, but this is inclusive of non-cash items. So I would say from a cash perspective, the situation looks a lot better than this because each of these deficits include the depreciation expense that isn't really an actual expense, but, we do have it included here showing both ways and the budget.
Ray McGill:	01:09:34	I look at this as a measure of showing where the school has gone in terms of the turnaround from a financial perspective, and that story is even more pronounced in a better situation when you look at it from a cash perspective as well. And that's even before we get to the 2021 surplus that we should see for this year.
Ray McGill:	01:10:02	And given where we are with renewal and given where we are with all the things that are changing at the organization, I think you and Adele are right to look back a little bit and show historically where have the finances of the organization laid out year end. And this is a good look of snapshot of that information.
Ray McGill:	01:10:28	So we don't have to actually vote on anything. This is just more of a good update I should say, in terms of the PPE loan and all the other adjustments. Any questions or comments?
Lucy Joffe:	01:10:53	Thanks, Ray.
Ray McGill:	01:10:55	Okay.
Lucy Joffe:	01:10:58	Jen on the governance.
Jennifer Njugun...:	01:11:11	I don't think I should be, I think this is a carry over.
Guerschmide Sai...:	01:11:16	Yeah, this is a... I'm sorry, this is a carry over. Jennifer, were you on the governance call this past... I think there was a mistake or something.
Lucy Joffe:	01:11:28	That was executive.
Jennifer Njugun...:	01:11:29	Yeah. That was executive.
Lucy Joffe:	01:11:30	Okay. [inaudible 01:11:32] on governance system.
Guerschmide Sai...:	01:11:34	So, it was the renewal strategy conversation.
Lucy Joffe:	01:11:38	Okay.
Guerschmide Sai...:	01:11:38	Yeah.
Lucy Joffe:	01:11:43	Gersh [crosstalk 01:11:43].
Guerschmide Sai...:	01:11:43	... additive.
Lucy Joffe:	01:11:43	Yeah.
Guerschmide Sai...:	01:11:45	I don't think there was anything additive from what Norah had shared about the renewal strategy. So, unless folks had questions about that, I don't know that we need to spend more time on that.
Lucy Joffe:	01:12:00	Great. Okay. So, executive committee, we had a followup. We're continuing to work on improving our executive director evaluation process. We talked about as a board in previous meetings and Gersh alluded too earlier today. Right? That part of our work as a board is not only supporting Gersh but supporting Gersh in her role and thinking about it towards attainment and a really important part of that work is through our evaluation process.
Lucy Joffe:	01:12:47	So we've begun debriefing and planning for next year. So we can like the school continue to improve upon all of our policies and all of the work that we're doing. Committee membership discussion. [crosstalk 01:13:11]
Guerschmide Sai...:	01:13:10	I've got a frank question on the executive committee update.
Lucy Joffe:	01:13:19	Yes.
Kristen Briggs:	01:13:20	Is the specific information just being held for executive session to discuss that in greater detail, like where we landed in the executive committee?
Lucy Joffe:	01:13:28	I guess I thought because we had not yet landed it and we're having a part two in the next [inaudible 01:13:34]. I wasn't going to go into more detail also. Yeah, I think that was something that we can probably discuss more in executive session. I think it's appropriate to reserve more detail on personnel matters for that, if that's okay with other people. Okay.
Lucy Joffe:	01:14:03	Gersh, I don't know if the executive session piece is also a carry over, but I did want to make sure that we also talk about a family matter in- Okay, great. Okay. So, if anyone has anything else or does anyone have any other questions, comments before we wrap and move into executive session which is just for board members?
Lucy Joffe:	01:14:33	So I want to thank Nikki and Damira for joining us. I Thank all of our guests for doing this in particular, Nikki and Amira. Thank you guys for coming. It was great having you. We will be following up with some of the next steps we have. Our governance committee leads our recruitment efforts. So we will be following up there.
Lucy Joffe:	01:14:54	If you guys in particular have any questions before you go or want to share anything with the board? I want to pause for that for a second. Just in case.
Damira Rasheed:	01:15:07	Just to say thank you for letting us join.
Lucy Joffe:	01:15:13	Great. Okay. So with that, thank you to all of our guests, all of our staff, everyone have a great night and I'm going to motion to move to executive session to discuss personnel matters and ask that board members and Gersh hang back.
Zach Heller:	01:15:32	Second.
Lucy Joffe:	01:15:32	Thank you.
Letta Belle:	01:15:34	Have a good night everybody. Thank you so much.
Lucy Joffe:	01:15:36	Good night. Take care.
Jennifer Njugun...:	01:15:36	Bye.
Group:	01:15:36	Bye.
Lucy Joffe:	01:15:37	Thank you guys.
Ray McGill:	01:15:52	Thank you. (silence)
Guerschmide Sai...:	01:15:54	I think that's everybody.
Lucy Joffe:	01:16:02	Okay. So, a couple of topics that came up. We can talk more-

