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Lucy:	00:00	... to stay on track here.
Gersh:	00:02	Yes.
Lucy:	00:04	Okay. I motion to begin the meeting. And Len, you're back for note taking. We don't have to have anyone else do this and screw it up and not respond to Josette's emails on where the notes are or which I'm two months behind on. Len, please confirm you're taking notes?
Gersh:	00:25	We've been having trouble hearing Len.
Lucy:	00:27	Oh, got it. But he can hear us?
Gersh:	00:31	He can hear us.
Speaker 3:	00:32	Yeah, he can. I think he can hear us.
Lucy:	00:35	Okay. If he can hear us, he's taking notes then, right? Len-
Gersh:	00:37	[crosstalk 00:00:39]. Yes.
Lucy:	00:39	...blink twice if you're taking notes. Okay.
Gersh:	00:46	Just another quick thing about the notes is that we'll need them pretty much right after the meeting because we need to submit them to the state for the renewal response. I just wanted to make that note. Thank you [inaudible 00:01:01].
Lucy:	01:14	All right. Can everybody see my screen? [inaudible 00:01:18].
Speaker 3:	01:18	Yes.
Lucy:	01:19	Great. Okay. So we're doing ... Everyone probably knows. This is an abridged board meeting, so we will be doing rapid fire. Len, just let us know if you don't have all of the guests. We'll move on to the minutes. I'm going to motion to approve ... How do we have ...? Oh, maybe they're just not in the right format. Okay. Motion to approve the board minutes. The board meeting note minutes from November 2020.
Nora:	01:58	Second.
Lucy:	02:01	Can you say your name when you second?
Nora:	02:03	Sorry. Nora.
Lucy:	02:05	All in favor?
Gersh:	02:07	Aye.
Chris:	02:07	Aye.
Speaker 6:	02:07	Aye.
Lucy:	02:09	Any opposed? Great. Public comments. Do we have any non-board members who have anything they would like to share? Okay. I'm going to move on to the board chair update. As everyone here probably knows, the board is going to be embarking on, I guess it's for part two, of our anti-racism work starting tonight with modules one through three from Point Made Learning. So this is similar work to what the school has done and is a priority for the school as well as the board. So we're looking forward to that.
Lucy:	03:07	Elections updates. As we discussed last meeting, we are going to be having elections in January. So stay tuned and you will be getting a survey just to collect information about your committee related interests as well. And so we'll be looking to realign committees coming in January. I think that's all I have for board chair updates. So with that, I'll move to Gersh.
Gersh:	03:44	Hi everybody. So you received a pretty lengthy email from me to discuss the updates that we got from Paula. So essentially she's reviewed all of our revisions for our charter renewal and she had some feedback for us. So for all of these items, we have already voted on them or at least the board has already voted on them. So these are not items that are new. You've already reviewed them at one point or another over the course of our renewal application preparation. However, she did have some tweaks for us. I'm not sure if folks can still see the agenda. If you can see the email that I sent ... Is it the email or the agenda?
Speaker 6:	04:34	It's the agenda.
Gersh:	04:37	The agenda. Okay. Does anyone need me to open up the documents or everybody did their review? Perfect. So what we'll want to do is essentially walk through each item and have them be voted on. I just want to share briefly what the change was for each thing. So for the enrollment policy, we made some changes to clarify precisely how we generate our waitlist, how we decide on when the lottery will take place and that we properly notice the lottery as a public meeting event and share additional details regarding the preference verification so that we have preferences in our lottery.
Gersh:	05:21	Additionally, we had erroneously stated that children of staff do not need to have an address, a New York state address. But in fact, we can't do that. So we'd clarified that. So those are the changes to the enrollment policy. So there are no questions about it. We can move to vote for it, but Lucy, you'd have to make the motion to vote.
Lucy:	05:50	Motion to approve the new enrollment policy.
Jennifer:	05:54	Second, Jennifer.
Lucy:	05:58	All in favor?
Speaker 6:	06:00	Aye.
Gersh:	06:00	Aye.
Speaker 3:	06:00	Aye.
Nora:	06:00	Aye.
Adel:	06:00	Aye.
Lucy:	06:02	Any opposed? Great.
Gersh:	06:09	Okay. So the next item was the board bylaws. The two changes were when board members take leaves of absence. They actually will count towards quorum, which essentially the impact of that will be that it's incumbent upon the remaining board members to make sure that they do attend the meetings regularly since we would have a board member not be there. So that was the first change, and the second change is the addendum that talked about our COVID-19 protocols. Now includes a paragraph about the governor having an executive order that allows for remote meetings. If there are no questions about that, Lucy can make the motion to vote for the board bylaws.
Lucy:	06:53	Motion to approve the amended board bylaws.
Jennifer:	06:59	Second, Jennifer.
Lucy:	07:01	All in favor?
Speaker 3:	07:02	Aye.
Speaker 6:	07:03	Aye.
Gersh:	07:03	Aye.
Chris:	07:03	Aye.
Nora:	07:03	Aye.
Lucy:	07:06	Any opposed? Great.
Gersh:	07:13	The next two items were actually typographical errors. So in the complaint policy, we had an additional paragraph that referenced the authorizer, and then another paragraph that referenced the board of regions. But as you know, the board of regions and our authorizer are one and the same. So we removed the paragraph, mentioning the authorizers so that it did not seem as though there was an additional step that people needed to go through in order to put in a complaint. So this was a clarification that we made, but either way we do need to vote on that change in order to adopt that we made the update. Are there any questions about that change? Okay. Lucy.
Lucy:	07:59	Motion to approve the amended complaint policy;
Jennifer:	08:04	Second, Jennifer.
Nora:	08:07	Second, Nora.
Lucy:	08:08	All in favor?
Gersh:	08:09	Aye.
Speaker 6:	08:10	Aye.
Chris:	08:10	Aye.
Adel:	08:10	Aye.
Lucy:	08:12	Any opposed? Great.
Gersh:	08:16	And so the last item is the code of conduct. Also a typographical error, where on page 29, the level four misconduct table mentioned a DASA violation as one type of misconduct and then it mentioned bullying as a separate type of misconduct when in fact, an instance of bullying and DASA violation or one and the same. So we made that clear in the table in order to limit confusion. So that is the only change to the code of conduct. Are there any questions about that? Okay. [inaudible 00:08:57], Lucy.
Lucy:	09:02	Motion to approve the amended code of conduct.
Jennifer:	09:06	Second, Jennifer.
Lucy:	09:09	All in favor?
Gersh:	09:11	Aye.
Speaker 3:	09:11	Aye.
Speaker 6:	09:11	Aye.
Chris:	09:11	Aye.
Adel:	09:11	Aye.
Lucy:	09:13	Any opposed? Okay. So that's it, Gersh, for your updates?
Gersh:	09:24	Yes. Fastest ED updates ever.
Lucy:	09:29	Okay. So we'll go to Nora for your speed round academic committee updates.
Nora:	09:36	Oh, I will try my best. Okay. Academic committee, feel free to chime in or ask questions if any of this is confusing. We Started to departmentalize instruction. So for example, based on NWEA scores, there will be an instructor who will teach all of math for a grade, or all of ELA for scholars in the grade based on how well they performed for on the exams, right? So there's no disconnectedness across school classrooms. Everyone is getting the same instruction.
Chris:	10:14	Specifically, to quickly add, so fourth and fifth grade specifically.
Nora:	10:18	Okay. Fourth and fifth grade specific. I was just about to say, feel free to correct me if I'm getting any of this wrong. We implemented a new K screening ... which is kindergarten ... checklists. So the instructors know the level of understanding as they enter [inaudible 00:00:10:34]. You get a better understanding of where each scholar is and their knowledge. And then we also are studying why some scholars are not performing as well with literacy, almost as if they start to get weaker in their literacy.
Nora:	10:54	So fourth and fifth graders are struggling in particular. They are paying attention to instruction, and developed a professional development alongside that. I'm sure there will be some instructional tools that they will be interested in implementing in the next school year, which we will have to pay for. So heads up there. And then also they are hiring individuals who are more skilled and can really match the rigor that we are requiring now, as we move into this school year. That makes sense. Right. Okay.
Nora:	11:26	And then we are in the 89th percentile for attendance online, remote. And for those who have chronic absenteeism, they've implemented an action plan that has been super successful so much so that some kids who had chronic absenteeism are now doing excellent in their attendance. So we've had a lot of good news and a lot of work we're doing on really making sure that [inaudible 00:11:52] can match the rigor that the board has been wanting for some time now. So I'm excited to see that it's happening.
Lucy:	12:04	Great. Okay. Anything to add there from the school side? Or should we move on to the finance?
Gersh:	12:16	That's it.
Lucy:	12:17	Okay. So let's move on to finance. Since we don't have Ray and we don't have Atiba who normally, they cover for each other on finance, I'm going to look to the other people on finance to see who's volunteering themselves. Adel will help you if you're ...
Speaker 3:	12:33	Adel, I will need your assistance, but I took notes.
Adel:	12:38	Go for it.
Speaker 3:	12:40	Oh, I'm going to walk through the spreadsheet. Okay. We've increased ... Actually, Chris, you can chime in too. It was an intense call with the two of us. We've increased special education services. So it's allowed us to recruit about $60,000. So you will see that in line 13, column I, that is what you see there. I know this is brief, but I don't know if you want to chime in, Chris, on what that means, why there's a slight increase.
Chris:	13:18	Sure. So there are a number of students that are in the child study process, which is a part of the child find, determining students who have additional needs and potentially could go into the process of evaluation for special education services. And so as that process gets going, that's where we find more students coming into the pipeline and our numbers increasing based on where they fall in the percentage of service delivery.
Chris:	13:52	So for example, if they fall in anything above 20%, that actually contributes to the budget, because then we start to be compensated for the services that they're receiving from the school.
Speaker 3:	14:04	So you'll see towards the second chart there, when Kristen said the 20%, the SPED student percentages that shows the revenue impact, with the more services that we provide, the more funding that we receive as a school. Per student. Okay.
Speaker 3:	14:24	Then the line 20, column J, we were able to also have some savings due to pending hires. That's pretty self-explanatory. For the folks whom we have not hired yet, we're saving each month a percentage of funding. And what was the other one?
Kristen:	14:47	The construction.
Speaker 3:	14:50	Yeah, we're not there. Oh, PPP. I know this is something Ray always cares about, or starting the forgiveness application for PPP. Obviously the rules continue to change every month. Hopefully we get a better understanding, but we have started that application. So that has definitely helped us stay in the surplus and not the deficit. So paying attention to that, and then we will have a vote that we'll need to do, which Kristen just mentioned about the construction. So I don't know if you have another doc you want to go to, Adel. Do we have to approve this budget first?
Speaker 6:	15:25	Yes.
Lucy:	15:25	Yeah, we'll do that first. Okay. So I make a motion to approve the December financials?
Adel:	15:31	November.
Lucy:	15:33	November financials.
Adel:	15:36	And updated forecasts. Yep.
Lucy:	15:40	And updates forecasts. Anybody want to second? Anybody?
Jennifer:	15:42	Second, Jennifer.
Lucy:	15:43	Okay. [crosstalk 00:15:43]. All in favor?
Gersh:	15:46	Aye.
Speaker 3:	15:47	Aye.
Chris:	15:48	Aye.
Gersh:	15:50	You did that thing, Nora.
Nora:	15:51	Thank you.
Speaker 6:	15:51	Yeah, good job.
Lucy:	15:53	Do I hear new treasurer in the house?
Speaker 3:	15:55	Oh no, no, no, no, no, no, no.
Lucy:	15:59	I was just going to say, I feel like this is a great advertising for how much fun everyone has on the finance committee and how important and fun a role the treasurer is. So yeah, everyone, you see, you too can be treasurer.
Jennifer:	16:11	But she did it so well.
Lucy:	16:14	All of the exciting information.
Gersh:	16:16	She did really well.
Speaker 3:	16:19	So this here, we have to vote on a construction request. So this is to add touchless points and to upgrade all the bathrooms. Originally, it was for scholars ... Or was it just for staff? I believe it was just for staff.
Speaker 6:	16:32	Staff.
Speaker 3:	16:33	And then decided obviously with this pandemic, there are definitely some upgrades that need to be made. So they are doing a full upgrade on all bathrooms. It costs $99,000. However that cost would be spread over 15 years, also known as depreciation. You see? So we won't get the hit all in one fiscal year. So this is just a vote to approve this construction. I don't know if anyone has questions first before approval for this 99,000 construction plan.
Gersh:	17:04	Can I just make one addition? We did, because of the cost of the bidding process [inaudible 00:17:11] we did include the other bid. The third bid that we attempted to get, that construction company ended up dropping out. They had some challenges with their vendor license with DOE, so I just wanted to let everybody know that as far as our fiscal procedures, we did attempt to get three bids. We have two live bids right now and where we would like to go with the construction project. That's the 99K.
Speaker 3:	17:41	Any other questions from folks? I think it's pretty self-explanatory. We understand the value and the need. Okay. So with that being said, I'm going to make a motion to vote to approve the construction project for $99,000. Need a second again, y'all.
Jennifer:	18:00	Second, Jen.
Speaker 3:	18:03	All in favor?
Adel:	18:05	Aye.
Chris:	18:05	Aye.
Gersh:	18:05	Aye.
Nora:	18:05	Aye.
Speaker 3:	18:06	Any opposed? Great. Finance done.
Gersh:	18:13	Great job, Nora.
Speaker 6:	18:14	Yep. Good job.
Gersh:	18:18	Can you all see the agenda again? Perfection.
Speaker 6:	18:21	Yes.
Gersh:	18:22	Okay.
Lucy:	18:28	Okay. Governance committee. I think we've covered all of the governance committee updates based on the reminder about the upcoming elections and the review of the updated board documents. So I'm going to cede my governance time to executive committee, and executive committee doesn't have significant new updates from the last time that we touched base on this. We are continuing to look at the executive director evaluation process and we'll be circling back to the board for some discussion on where we are on things when we have more time in an upcoming board meeting.
Lucy:	19:19	Oh, I just put myself on mute, but okay. I guess with that, we will ... Anything else from anyone before we move to executive session? Okay. I want to thank all non board members for being here. I enjoy whatever it means to be in a snow storm in 2020, when you might not have been leaving your house anyway. And I'm going to motion to move to executive session for board development purposes. So thank you. [crosstalk 00:20:02].
Gersh:	20:03	Have a really wonderful break, everybody. Enjoy the holidays.
Lucy:	20:08	Have a great holiday.
Gersh:	20:08	Bye. [crosstalk 00:20:07].
Speaker 6:	20:08	Goodnight.
Chris:	20:08	Happy holiday.
Speaker 6:	20:10	[inaudible 00:20:10].
Speaker 3:	20:11	Happy holidays. Bye.
Speaker 6:	20:12	Bye.
Gersh:	20:17	Hi, everybody. You all did great. We have about seven minutes before we need to hop on the next Zoom link. So did everybody receive the second Zoom? I did get some acceptances. Yes, we're good? Okay. So take a bathroom break, a water break, and get back on at seven o'clock. The other thing is, Andre sent a short survey. If you did not get a chance to fill it out, we can use the seven minutes to do that, but otherwise I'll see you on the next link in about seven minutes. All right. Thanks guys.
Kristen:	20:48	Look at us with time to spare.
Adel:	20:49	Thank you.
Gersh:	20:51	So proud of you.

