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Lucy:	00:00:02	... guys aren't going to take me seriously when I say for my last time, I'm going to motion to call the meeting to order, but this is my last time doing it. [Len 00:00:13] you got the attendance?
Len:	00:00:18	Yes.
Lucy:	00:00:20	Great. Okay. Guers, can you scroll down because I... So I'm going to motion to approve the minutes from the January 2021 board meeting. We also need to approve the minutes for the special board meeting, though most of it was in executive session I think we still need them. I think we'll still need the minutes from that and no votes actually, officially were taken in that meeting. So maybe they're just blank minutes.
Guerschmide:	00:00:58	Do we have minutes from that meeting?
Lucy:	00:01:04	Len took them, I think we're just going to have to edit them to reflect the fact that the votes are, I don't know, withdrawn.
Guerschmide:	00:01:12	Okay. Was it posted on to BoardOnTrack?
Len:	00:01:21	Yes.
Lucy:	00:01:22	So I'm going to move... Nope, sorry Guers.
Guerschmide:	00:01:25	Sorry, I was just going to say did folks have a chance to review it so that we can actually vote on?
Lucy:	00:01:34	On which minutes the February one?
Guerschmide:	00:01:37	The special board meeting minutes?
Lucy:	00:01:41	I have not and I just was noting that let's handle out the next one because I also want to make sure that it is... I don't know if they've been updated based on the fact that we're withdrawing the vote. So let's just make sure that we remember that for the next board meeting, I guess. So I'm going to motion to approve the January minutes.
Len:	00:02:03	Second, Zack.
Lucy:	00:02:06	On favor?
Guerschmide:	00:02:08	Aye.
Len:	00:02:08	Aye.
Lucy:	00:02:11	Any opposed? I'm not hearing a quorums worth of yes, no, I don't think. Everybody voted?
Guerschmide:	00:02:21	[inaudible 00:02:21] take yourself off mute.
Lucy:	00:02:26	All right. Hearing no nos, we're going to assume everybody else is good and we'll keep going.
Robyn:	00:02:33	Lucy this is Robyn. Sorry, Lucy this is Robyn, I have a quick question. So I was reviewing the board meeting minutes with one of our teachers who I'm coaching her through her leadership program. So it was like a leadership exercise and then reviewing them, I noticed that my name was spelled wrong in one of them and I know that's a very small clerical error, but I didn't feel the small enough error that needs to be revised and how to revise and or when it should be revised or something like that.
Lucy:	00:03:02	So please let us know when that was, I think we should get it right because it's your name, I don't think the authorizer will notice or hold it against us but for our sort of internal purposes and values we should make sure that everyone's name is correct and we've had a number of secretaries and fill-in secretaries. So if you could just send us, email maybe Len and me the dates, one of us will figure out how to fix it.
Robyn:	00:03:30	Okay, thank you.
Lucy:	00:03:35	Thank you. Okay, we actually happened to be in the public portion of the meeting anyway, so any other members, non board members have public comments to share with the board. So then we'll move to the board chair update. So it is now February, we've now been doing this remote for a year, wanted to just acknowledge that this is now I think, our 12th board meeting in the remote space. So a huge thank you to all of you for everything that you do in the meetings, outside of the meetings, all of our school based folks for the innumerable and immeasurable things you do big and small every day to make this happen. It feels like every month of the pandemic is a different unfortunate milestone to acknowledge, but these are not gratuitous thank yous.
Lucy:	00:04:51	I think one pieces that we've all been able to be on the emails [Lakasha 00:04:57] sent out around vaccines, I'm sure Lots of us have thoughts and feelings about the fact that as a society, people are just starting to talk about the fact that we did not prioritize opening schools from the beginning or doing whatever we needed to do to treat education as the most important priority during the pandemic and for getting our teachers and our school based folks vaccinated quickly, but I am happy to know that some of you have been able to get vaccinated and I think that I speak fairly on behalf of the entire board when I continue to thank you for everything that you do and I hope that this is the homestretch for what has been a really difficult time for all of us, for you all for the people that you supervise and support every day and for our families and our scholars. So thank you all for that.
Lucy:	00:05:54	I would be remiss if I did not again, call out the fact that we are like, I don't know, decades into the tenure of Adel at La Cima, and it feels like maybe he started his career at La Cima and hard to imagine going through finance committee updates without you here but I know that all of us have had an opportunity to work with you and in ways large and small, and we've pretty big shoes to be filled but we're excited for you for your next chapter. I'm excited for you for your next chapter.
Adel:	00:06:34	Thank you, Lucy.
Lucy:	00:06:37	I think it's fair to say that you're not really leaving the La Cima family, you're just not going to be here with us every day.
Adel:	00:06:43	Physically, yes. But I like the fact that you said where I started my career. So I like that.
Lucy:	00:06:54	I mean, you probably have a different perspective on that and maybe you did think you were really leaving, but yeah, I just think you and I, I'll speak from personal experience, you and I spent hours together, one on one through some difficult times of the school and during those difficult times you were a really important source of stability for a lot of folks at the school and I will forever be grateful to the support you provided me during that difficult time and you provided to a lot of other people. So thank you for that.
Adel:	00:07:31	Thank you for the nice words.
Lucy:	00:07:36	I did want to open it up Adel, if you want to say anything or if anyone else wants to share. Not everyone is sort of a public space person but this doesn't all have to come from me.
Adel:	00:07:49	So I'm pretty much in that same space, not a very public person as you know, but I'm very humbled and full of gratitude just having to work with all you and I know we've all been through a lot of changes in different cycles at the school but I have nothing but admiration for the board, the team, past colleagues, everybody's done a great job and they stuck it out and I wish the school success. Thank you.
Lucy:	00:08:25	Thank you, Adel. I guess, just on that note, I want to also acknowledge that board members we've had some scheduling changes, we have had some extra meetings, some rescheduled meetings. We will discuss a few more dates later on, thank you for your flexibility and commitment through these additional sort of scheduling pieces. I am very excited to remind everyone and we'll talk about a little bit later that this is the last meeting that everyone's going to be in their roles. So your committees, your officerships, that will all transition starting next month, or starting with the next cycle. Okay, Guers turning it over to you.
Guerschmide:	00:09:28	Thank you, Lucy. I'd like to bring this up. Can you all see my ED update? Okay, perfect. So before I jump into ED update, I also want to acknowledge Adel. I would say in echoing Lucy's comments about Adel being around during some of the tougher times and through a lot of transition, I would say that Adele was certainly instrumental in my transitioning onto the team. I remember many, many a meeting in our sort of like our conference room at the school, where he was like, "Okay, Guers, so budget 101." I just really appreciate all of the support that you provided. No question for me was too silly or stupid, you took everyone as seriously as possible and I really do feel like everything that I know about La Cima very much came from you and just from your steadfastness, your perseverance and your persistence through everything. So I just appreciate you so, so very much.
Guerschmide:	00:10:45	I'm going to stop there because there's more to come at the end of the week and there will be confetti so we'll wait until then. But I just wanted to say thank you so much and didn't want to miss the opportunity on your last board meeting to say a few words.
Adel:	00:11:05	Thank you, Guers.
Guerschmide:	00:11:05	Yep. Okay, so 2021 priorities. As I've been sharing, obviously, we are still in the midst, we're in the last year of the current strategic plan, we will be creating a new strategic plan based on our renewal. So a little bit of feedback from our authorizer because we have received at this point the final version of the report, which we will pass around to board members maybe in the next day or so. But as I shared before, we have 10 benchmarks in the performance framework. In our renewal report we met seven of them, and just to back up a little bit, we received the final report but we've not received the actual charter term yet. That's not coming for another couple of weeks. But we did receive the renewal report to provide factual edits to the CSL team.
Guerschmide:	00:12:03	So in terms of the three benchmarks that we did not meet, so the designations basically are exceeds, meets, approaches and falls far below. So we did not receive a falls far below for any of the benchmarks. We received an approaches for three of the benchmarks, and a meets for the remaining seven. So student achievement was approaches, enrollment and legal compliance. Enrollment was not surprising, we talked about that quite a bit, not only because of the overall enrollment, but also because of subgroup enrollment.
Guerschmide:	00:12:34	Student achievement actually was a bit surprising, because if you look at absolute performance of La Cima scholars, we met or exceeded the district in all but one year of the charter term. However, the CSO and the charter school office, they have a second measure that talks about trending towards proficiency. This is a measure that we've talked about before where we said it's been really difficult to ascertain what data actually goes into trending towards proficiency. So luckily, we've been able to get more information about what that measure actually is. Essentially, if I could sort of oversimplify it, it's the measure of students who have been with us for two or more testing years, and whether or not they've been able to remain proficient or increase in proficiency.
Guerschmide:	00:13:31	So for every student that you are able to get from a two to a three or a three to four, you get credit for keeping them proficient or increasing proficiency, but then you lose out on students who had a three in the first testing year and then go down to a two in the second testing year, right? So the challenge that we've had, I think, one of the bigger challenges that trending towards proficiency does not account for are students who left La Cima and whether or not they were still proficient at the other school that they attended. It's hard to account is that proficiency because of that new school, or because of the solid foundation that they got from La Cima. You can't tell that but also for students who maybe were a two at their last school and now they're at La Cima and they're a three. So those students don't count for us at all because they only count in your denominator, students who have been with you for at least two testing years. Does that make sense everybody? Okay, great.
Guerschmide:	00:14:39	So as far as that number is concerned, we were approaching for all years of the charter time and the benchmark that we had to meet was 40% and we were somewhere around 37% or 38%. So it was very, very close with the exception of third grade, which we surpassed it, but when you look at the totality, so third, fourth and fifth, we were incredibly close, but close but no [inaudible 00:15:07] essentially. So that's why it was approaches for all four of those years. If anybody wants more information, the actual raw data itself to look at, we can send that to you but that's essentially the headline on student achievement. As far as legal compliance, I would say most of our factual edits, lived in this section of the renewal report because there were quite a few things that the CSO reported on that we actually don't agree with.
Guerschmide:	00:15:36	Lucy and I were on a call, actually with David Frank, to speak with him about some of the characterizations that we saw in the legal compliance section, and as a result, we are planning to provide a response letter to the charter school office that will be attached to the renewal essentially saying some of the things that we either disagree with or things that we wanted to provide more information on. Any questions before I move on?
Guerschmide:	00:16:06	Okay. So in terms of next steps, while I did say that we would probably be getting the renewal decision the week of the 22nd, which is this week, the board of regents meeting has been moved to the middle of March, which is to say that we're more likely to get a response the week of March 8th. So that's the one adjustment here, and then we want to make sure that in our drafting of the strategic plan which we should start fairly soon, we want to make sure that it is reflective of the feedback that we got from the renewal report and then like I said before, we're going to provide an addendum letter to the renewal itself, so that when it's posted online our response to it is also available for the public to see. So in terms of the strategic planning-
Lucy:	00:17:09	Can I ask a question?
Guerschmide:	00:17:10	Of course.
Lucy:	00:17:12	So for this, I guess, do we have an idea out of the 10, for schools that have met the requirements for seven and over seven and or between five and seven, kind of where that leaves them with the renewal?
Guerschmide:	00:17:27	Yeah, that's a really good question. So let me hop back a little bit. All of the benchmarks are not equal in weight. So the ones that are the most important are one and nine, are the absolute weightiest. So the fact that both of those are approaches gives me a little bit of pause around getting like a full five year term. However, there are two things that I feel hopeful about. The first is in a conversation with David, he said, "Well, number one, a non renewal is not even on the table." Which if we were having that conversation in '17, '18, would have been different. But the second thing is, I took a look at the full time renewals that [Nicid 00:18:23] has given over the past three years, it's been about 17 to 20 schools and not all of those schools had meets for student achievements for all years of their charter.
Guerschmide:	00:18:36	There's actually one school where they didn't meet it ever in their charter term and they still were able to get a full time. Now, when you dig into why, the school had a pretty compelling rationale about why. So for that school, while they did not receive a short term, they didn't receive five years either. They received a full time but they only had a four year time. Right. So I think in one turn, the CSO office wants to make sure that five year full times are really given to your gold standard schools, and at the same time they wanted to recognize that the compelling argument that the school had about why they've not met that benchmark was also honored in some way.
Guerschmide:	00:19:19	So I can't give any guarantees about what the response would be, but I at least know that a non renewal is not there and I don't think a full time is completely off the table either. That's a good question. Any other questions?
Lucy:	00:19:42	Sorry, I had one more. So we changed our enrollment numbers because I know that's something we wanted to do. I mean, does that impact this at this point or no?
Guerschmide:	00:19:52	I think the way that it impacts us is that they will at least give us credit in that they did not have to bring to our attention that this was a challenge, but rather we were preemptive in making that decision, which speaks to benchmark seven, which is organizational capacity, to what extent are the leaders fully aware and well skilled in responding to the challenges of the school? So I think that's where we get the credit.
Lucy:	00:20:23	Okay.
Guerschmide:	00:20:26	Any other questions? So in terms of strategic planning, as I said before, I think it just makes sense for us to at least start with the bedrock of the renewal report and what the renewal is telling us are some of the deficiencies of our charter. So the areas of focus will be the academic program, enrollment and operational soundness and I'm speaking about operational soundness because when we talk about legal compliance for the school and why we got tripped up there, it wasn't for lack of knowledge of what the legal standards are, it was really because of some weak systems that we had in place and needing to strengthen those systems again real time. So that's why for me it's more about operational soundness than it is about us getting beat up on what the legal issues actually are.
Guerschmide:	00:21:23	So I'm going to say a little bit more about enrollment in the next board meeting and so I'll share what I think could be a possible three pronged approach to how we address our enrollment challenges and then, even prior to the board meeting, I would like to schedule an enrollment working group. I know that we've not met up for some time, but that's mostly because the renewal was going on and I wanted to get through the renewal and get a full understanding of how the CSO was looking at our enrollment patterns before bringing that group back together.
Robyn:	00:22:01	What's the third one, Guers?
Guerschmide:	00:22:02	Sorry.
Robyn:	00:22:05	I got enrollment, legal operational soundness, and the third one was?
Guerschmide:	00:22:10	Yes, the three our academic program enrollment and operational soundness, the operational soundness is part of the legal compliance.
Robyn:	00:22:19	But the other one about this? It was another one you mentioned.
Guerschmide:	00:22:24	Those are the three, those are the only three that I've mentioned.
Robyn:	00:22:28	Enrollment, operational soundness, and what was the other one?
Guerschmide:	00:22:31	Enrollment and academic program.
Robyn:	00:22:34	That's it. Okay.
Guerschmide:	00:22:35	Okay, great. So, obviously this is still within the context of our continued turnaround efforts and we've seen a lot of progress as far as our turnaround is concerned, I think we've obviously been strengthened in every area, regardless of what the performance framework is saying now, I think that we've made significant progress and the renewal report does reflect that as well. When you get the renewal report, and you have a chance to read it, in most places, it's pretty effusive about the school and naming all of the things that are working really, really well and all the improvements that have been made over time. So we should feel encouraged by that and you will want to read it, but we're not losing sight of the things that we have already put in place. I think what was probably the most comforting thing is that everything that the renewal report named are things that we are already working on, with the exception of one thing that caught us by surprise, which we felt was inaccurate anyway.
Guerschmide:	00:23:45	So I wanted to bring back this slide from a couple of updates ago, to name that we're not moving away from the work that we're doing around our academic programming, but we're actually going deeper. Lucy, you look like you have a question.
Lucy:	00:24:00	I wanted to just share with the board because I feel like you're being very diplomatic which is on brand about the renewal report, but there were a lot of things that were not fair, inaccurate, wrong, and Guers in sort of true to form had like within 24 hours charts for me to look at, like this is what they said, this is where it comes from, this is why it's wrong and here's 10 reasons ways for us to push back and it was incredibly thorough. So while it strikes us as that there's some sort of politicking going on in terms of what we're really hearing from the authorizer as to sort of why so that happened or what they're willing to change in response to Guers's really thorough responses, I think that we have done everything that we can and Guers has sort of made the case in even making that case as to why the school really is sort of on the path in that way and sort of just showing that thoroughness.
Lucy:	00:25:05	So I wanted to thank Guers and for our board members to take a look at the renewal report. There are even some things in the report that are unfair, I think about the board itself that suggests that we don't have some of the sort of protections or thoroughness in places that really are inaccurate, but that being said, I think we've done everything we can and Guers has really done a great job pushing back in all the appropriate ways.
Guerschmide:	00:25:31	Thank you. Lucy.
Len:	00:25:32	Listen, I'm sorry, how does our push back impact our current situation? Just curious.
Guerschmide:	00:25:41	Yeah, so like do we feel that by pushing back, we might create some resentment within the charter school office and that it shows up in our charter time decision?
Len:	00:25:56	No, actually, if it could actually impacted in a positive way, that's what I was really thinking about.
Guerschmide:	00:26:01	Yeah, I think that's right and I think that that's part of the reason we needed to push back because essentially, I really do think that the decision even though it hasn't been shared with us, is pretty much made by the time you get the report. That's my own personal opinion about it and having done that work before, you know what you want to give to a school for the most part. I think that was why I did push back as hard as I did because it felt like it was being written to substantiate a decision and I think that just to speak very candidly, there are reasons to give La Cima a short term, the renewal report did not need to be padded to substantiate that.
Guerschmide:	00:26:50	So at the end of the day, if we're going to get a short term, it should be fair and square and to what Lucy was saying, there were things in the report that felt like you're trying to make the case for something that could probably stand on its own anyway. So I think that in pushing back and having them remove some of those items, it does make it a little bit more challenging for them to say this is a three year short term. So yes, it could actually work to our favor. There are some schools that often times will not push back, because they feel like it'll work in the opposite.
Lucy:	00:27:32	I also just want to say the board member, I think it's harder for us when we're more removed from this process, like how concerned should we be about getting a three year, something that's short of a full term? I will say that I think regardless of whatever happens, non renewal doesn't seem to be something that we need to be worrying about and that's what we've been prepared for by our consultants, that's what we've seemed to have heard from all of these conversations and while I personally think that we deserve a full renewal, even if we don't get it, I think that the biggest takeaways are that everything that we're doing or everything that they might base a decision for a short term renewal on, are things that we have made significant progress on over the charter term. So we are heading in the right direction.
Lucy:	00:28:23	So even if, I don't actually think in person, I talked about this extensively, whether it's a three year doesn't necessarily seem likely, but it could happen. But even if it does, we have sort of the building blocks in place to get through that also. So I take comfort in that. I of course want us to get a longer term, I think it will give a little bit more sort of space and calm to everyone, particularly as the last few years have been tricky and challenging but I think that the takeaway should be positive no matter what.
Guerschmide:	00:28:56	Yeah. Agreed. Agreed. Yeah. Any other questions?
Robyn:	00:29:02	If we get a shorter term, I mean, what would you think? Four or three or two?
Guerschmide:	00:29:13	Yes.
Robyn:	00:29:16	So the best option if we got a shorter term would be four?
Guerschmide:	00:29:22	Yes.
Robyn:	00:29:23	If we got a three it'd be, aha, we could take it. Two is really bad.
Guerschmide:	00:29:29	Two is bad and two is also bad practice if I could just-
Robyn:	00:29:33	Right.
Guerschmide:	00:29:35	I think that an authorizer really should never give less than three and I think especially within the context of COVID, we're seeing how getting a two year time is, you're not just cutting the school off at the knees, you're giving them a death sentence because they have any data. So there are some schools who are in that position where at the end of '18, '19, they were given a two year term and in the past two years there's been no data. So it is unclear to me how you would assess such a school and I think the authorizing team felt that pain point. So I think it's unlikely that they would be given any two year renewals in the midst of COVID. I think at minimum, a short term for schools going through a normal amount would be three years.
Lucy:	00:30:24	It doesn't align with the messaging that we've gotten, right? We're talking about points in the report that we don't like, but they're small points in the context of a broad report that feels like it's a short term plus, like there's a lot of laws in there. So we are on the edge and it would be very, very surprising for and not sort of in line with all of the feedback that we're getting for us to get a two. I mean, even a three feels like it will be not necessarily consistent with the messaging but possible, but a two would be shocking.
Robyn:	00:30:57	Yeah. I think it would be shocking too because you guys have worked very hard. So I was just wondering how we're measuring it and what we think the possibilities are. But doesn't sound too bad if it's a seven, might be some growing pains we still need to do. I see the glass half full.
Guerschmide:	00:31:22	Yeah, to Lucy's point, the places where we have the most challenges were in benchmarks that don't really impact the outcome of the renewal. So, I guess that is encouraging news. Any other questions? Okay. So, I wanted to circle back to a really great conversation that we had had with the academic committee, not last month but the month before. So I'll pass this over to Letta to share more about what this slide is indicating and I think it very much speaks to the trajectory that the charter office talked about in their report saying that while the school is approaching in this benchmark, we found some really promising practices in their academic program. So, Letta did want to share more about this slide.
Letta:	00:32:21	Yeah, no, absolutely. Good evening, everyone. So as you know, at La Cima we have been on this journey to make sure that everything that we do in our work is driven by data and that was a tremendous, and has been a considerable shift for our team, particularly our teacher team, we're really honing in on what the information that we're getting on a daily basis about teacher practice and its impact on student outcomes and really looking closely at that information to determine our next steps. So we do that at different levels. So we do it at the classroom level, we do it when we consider how we're assessing and evaluating our teachers and then we look down, I would say, from a very high level and try to gather information about how we're performing overall in ELA and mathematics.
Letta:	00:33:16	Recently, as in ILT, we look at our achievement on the New York State Assessment actual achievement, as you may see here, and for ELA for the 18/19 school year. NWEA, the North Western Evaluation Assessment is the assessment that we take three times per year, for La Cima, we were taking you for the first time in both ELA and math, in the past it was only taken for math and the data was not really looked at or unpacked in order to make sense of it or provide any sort of utility. So we have since changed that practice by assessing our students in both ELA and math in all grades in the fall, the winter and the spring. This year, we're just doing the fall and the spring. So NWEA does this really wonderful thing were based on student's performance in the fall, we are able to get a projection on how many students will achieve a level three or four, if they were to take the New York State Assessment in the spring of that year.
Letta:	00:34:29	So if a student for instance, get what's called a red score of say, 222, as a fourth grader in the fall in math, the assessment will tell us this student will likely get a three in the spring when they take the New York State Assessment, and based on my experience, I found that it's been pretty spot on when making these predictions. So we were able to gather information, even though we were not able to take New York State Assessment last year, it is unlikely that the assessment will be administered this year but we were able to get information that tells us about the journey of our scholars at La Cima.
Letta:	00:35:07	So here, I put together this graphic that tells us the actual outcomes for third, fourth and fifth grade. This is the data of course as you can see from the 18/19 school year where 62% of scholars in third grade achieved a level three or four, 34% in fourth grade, and 18% in fifth grade. So essentially here, third grade was carrying the school and gave our over all numbers a very positive achievement outlook. When we did the assessment last year in the fall, we were predicted to have 30% of scholars achieve a level three or four in fourth grade, 35% in fifth grade and so on. We did the assessment this year in the fall and we see a prediction that 51% of schools will achieve a level three or four if the assessment were to be given in the spring of this year. 37% of fourth graders and 27% of fifth graders. Everybody with me so far?
Letta:	00:36:17	One of the things that we've noticed which Guers already spoke to that the state had recognized is that, if you see the shift in the percentage of students who are in level three or four, you're noticing that when students stay with us at La Cima, when they're getting to the upper grades of elementary, the number of students achieving at a level three or four is falling off, we're not maintaining or have not been maintaining the achievement at level three or four. This is true for both ELA and for mathematics and then the question is, of course, the natural question is, well, why? Why is this happening? First, recognizing that it is happening, and two examining more closely why it's happening, right?
Letta:	00:37:08	There is some good news here, and the good news is this, it is important to see what the standard deviation is. It's important to see what the standard deviation is, what is the difference between the highest performing cohort of students or the third graders I should say, and the fifth graders. If you take a look here, you'll see it should be alarming to us that 62% of third graders are performing at level three or four in 18/19, and then 18% of fifth graders. Something's wrong with that picture, that basically messages that the instructional practices are not being applied in an even way that maybe there was something that third grade teachers were doing or that was happening that wasn't really present in the other grades.
Letta:	00:37:54	As you look across and examine the projects you're noticing that the difference between the performance for third grade, fourth and fifth grade, it's sort of balancing out, right? We're seeing two things, one with each cohort, for the most part, the number of students who are performing at a level three or four, particularly for fourth and fifth grade, it's increasing. That's one and then two, that the standard deviation is shrinking, that is getting smaller. So if you take a look here, between from 62% to 18%, 38, 35, 22, it's sort of balancing itself out while the number of students by cohort that are achieving level three or four, it's one from 18, to 22, to 27.
Letta:	00:38:41	Incremental increase here 34 to 35, to 37, and the same is true for mathematics that even though we saw 64%, there was a dip here, we see an increase for the next year. For fourth grade, similarly, there was a dip in this 19/20 school year, but then we see an increase and again, the difference between what we see with third grade and their performance in fifth grade, it's more balanced, it's not so extreme in the difference in the grade levels that are performing. So one of the things that we are challenging is this trend. So our plan as an instructional leadership team, is to ensure that not only are we maintaining performance for each of the cohorts at level three or four, but we're going to increase performance. So essentially, we really want to ensure that the trend that we've been seeing of losing students who are performing in level three and four, we're challenging that and ensuring that our work that we do is going to increase and improve, maintain, at minimum we're going to maintain the level three and fours and then add to that.
Letta:	00:39:51	So NWEA did predict our second graders now, if they were to take the exam, it's telling us if they were to take the exam next year when they're third graders, 43% of them would achieve a level three or four. We want to see that cohort when they move to third grade, that number will increase from 43% to 50%. So these third graders, when they move from third grade to fourth grade, they're achieving at 54% here, we want to see an increase so that 60% of them are performing at level three and four, and this 37% of scholars in fourth grade when they get to fifth grade, we want to see that number moves to 50%. I think it averages about that would be about 55% if we were to calculate, close to 55%.
Letta:	00:40:47	The same is true for mathematics that we have a pretty solid showing here but these second graders, 64% of them predicted to achieve a level three or four. We want to maintain that so that when they get to third grade, they're at 70% and so on. So fourth graders who are at 44%, we want to increase the 55, fourth graders currently who will be going to fifth grade, we want to see that move from 39 to 50%. So the natural question that this begs is, what is it that we have noticed in the teacher practice that has been causing this falling off and how do we address that challenge. So what we've been doing and what we talked about in the academic committee is this idea that the pedagogical practices of our fourth grade and fifth grade teachers in particular needs to be enhanced.
Letta:	00:41:36	In our observations when they're delivering the content, the teachers themselves lacked a pretty, like a solid and in depth understanding of the content that they're going to deliver to teachers. Robyn and I can give you a very clear example of an experience that we had today, that we had last week, and that we have been very strategic in one, we departmentalized. So we've asked our teachers to focus on a particular content area, rather than ask them to be a generalist and develop expertise in two areas for ELA and math, we want you to focus in developing a degree of expertise in just ELA or just mathematics. Right? That's one.
Letta:	00:42:17	Robyn and I have been working more closely on I call it sort of like the prodigal son approach, and really trying to support the fourth and fifth grade teachers in improving their content knowledge, because they're content knowledgeable of their skills but mostly their content knowledge, they need to get very solid in depth in their understanding of the content, so that they are confident when they deliver and therefore, the students can get as much as they can from whatever instruction the teachers provide. We've seen some fruit, some beautiful fruits of our labor so far, but it is an ongoing journey and the intent and the goal is for the spring of the 21/22 school year, to see outcomes that do not follow the trend, the negative trend that we've been seeing in student achievement. We're really trying to create a trajectory that's positive in maintain achievement and increasing it.
Robyn:	00:43:15	Letta, can I just add one thing?
Letta:	00:43:18	Sure.
Robyn:	00:43:19	I would say one additional strategic support that we provided to teachers is actually teaching with them, or as a model, because what we realized is that we were spending a lot of time on the content and unpacking the content from the standards but the teachers needed a real clear exemplar model of what an effective lesson will look like. So that concretely, that strategic support would look like Letta and I actually teaching live in the remote setting with the teacher. So today, we went to fourth grade classroom teaming with a set of two ICT teachers so that they could get the live in the moment feedback of what the content should look like. So there have been a lot of layers strategic support, but it's really building deep content knowledge and giving teachers a really clear model of what it looks like in the classroom. It was fun, a lot of fun.
Letta:	00:44:15	Does anyone have any questions, thoughts, reflections, comments?
Lucy:	00:44:20	I have a quick question.
Letta:	00:44:21	Sure.
Demera:	00:44:22	So the decreases that we're seeing from third to fifth grade, do we think it's mostly related to the teaching practices or could it some of it be that we're losing higher performing students after third grade?
Letta:	00:44:36	I thought it might be, that was something that I thought about as well, was it [Demera 00:44:39] who asked?
Demera:	00:44:40	Yeah.
Letta:	00:44:41	That was something that I thought about and we did. One of the things that Robyn and I did last year is that we looked at the students who achieved a level three or four the year before, and one of the things that we noticed, because this is another factor to point to the Demera, is that the cut score for achievement at a level three or four does jump considerably when you get to fourth grade. So in third grade, you will have, there are several students that Robyn and I noted who just met the cut score for achievement at a level three. So let's say the cut score was a 603 for a low three, and they just made it the 603. Next year is a fourth grader, that score needs to be maybe a 614 and that student becomes a high two. So there were several third graders that fell into that category when we looked at the data.
Letta:	00:45:38	As far as students who are high achievers, based on my sort of loose recollection, I can't recall students who were considered high performing that we have lost, many of them we have lost that have caused the numbers to fall. I can't say that there are those students who fell by the wayside, whether they left the school or transferred or whatever that to me was not the most important factor. I really see a lot of clear evidence that the instructional practices in the upper grades is just not as solid as in the lower grades.
Robyn:	00:46:21	I remember, we actually counted the numbers, they were very few, maybe about two students in every grade, it really was internal regression. So you even would have students who were projected to get a four in third grade and then in the following year in fourth grade, they were projected to get a three.
Letta:	00:46:39	The evidence is really stark and clear, Demera about the teacher practices because we saw, for instance, in the example that Robin gave when we applied the support to the teachers, this can look like the experience it had last night where I was on with the teachers until 9:00pm, planning the lesson that they were going to deliver today, there was such a marked difference in the outcomes and the teachers noted that. Engagement was better of the assessments that they graded nine out of the 11 students about 81%, were able to accomplish the task, and it wasn't an easy task where you're talking about identifying meter in a poem, but talking to those two teachers about what it means to effectively co-teach, and to unpack and understand poetry and meter well, it made all of the difference in how they felt in delivering the content. Because the day just before that was a hot mess, to be very frank.
Letta:	00:47:41	So going back and spending the time, it really, they're able to make note of the fact that spending time and planning having a conversation, unpacking this content in a deep way, made me feel so much better, having clear roles about how they were going to volley the content, really made a big difference. So we see a really big gap in teacher knowledge around teaching mathematics and teaching ELA effectively.
Robyn:	00:48:07	I would just add that it falls on the premise that we can't take any instruction line with students that we don't know really well ourselves at all, never. So that's the promise of all of the coaching and so we will allocate a lot of time, be with that teaching team from 2:00 to 9:00 Letta [inaudible 00:48:23]. I started out with and she transitioned but it was a lot of time to get the content knowledge rich, because it was going to be unacceptable to present that lesson without the teachers having that knowledge.
Demera:	00:48:38	Thank you for going through that.
Letta:	00:48:41	Any other questions, comments? Wonderings?
Lucy:	00:48:49	We talk about [inaudible 00:48:51] metaphors and that's valid but I also have a wondering about the movement and growth of students between levels like one to two and I'm asking that question for a number of reasons. One is, I mean, we think about like teacher engagement and investment, it can be tough to be a teacher and you see a goal of 60% or 70% students achieving a three or four, and I hit 55 that can feel a little disheartening. But if I also know I'm aiming to decrease the percentage of my students performing at a level one by X percentage that supports my investment, but also I can see the growth there too.
Letta:	00:49:34	Absolutely.
Lucy:	00:49:35	So I'm wondering how that factors in like a movement of those [inaudible 00:49:41].
Letta:	00:49:41	Yes, absolutely. So that is part of the calculation that we want to see everyone moving, we want to see ones become twos, twos become threes and threes become fours. That is absolutely, it is critical that at three and four it's telling us about the level of achievement, if a child moves from one to two or two to three, it's telling us about growth and both are critical parts of the story that we're looking at in terms of the outcomes for the practices. So that is definitely a part of it knowing that a one, a student who is a maybe a low one becomes a high one. A student that middle one becomes a mid two. So all of that growth, that incremental growth is critical and that is something that we absolutely pay attention to and we build into the experience of the whole formative assessment process that is meant to grow all of the students.
Robyn:	00:50:35	I would just add that the teachers able to see that more immediate growth in the data from their bi-weekly assessment. So every time they get the data from their bi-weekly assessments, they make a more immediate growth goal on what they expect students to do on the next assessment in two weeks, which usually has a lot of spiral standards, because they stay within a unit for a good amount of weeks and so they're able to see on this one standard from this week to this week, even on a six week cycle for the six weeks, they'll take three bi-weekly assessments, what is the progress that students are making?
Demera:	00:51:14	Kudos. Instructional coaching is definitely a key lever, if not the key lever and the fact that you're doing it grounded in data and you have really clear goals is a win, and I'm looking forward to seeing how this continues to play out.
Letta:	00:51:34	Does anyone else have any comments, questions, wonderings?
Guerschmide:	00:51:44	Thank you so much, thank you Letta and Robyn.
Demera:	00:51:49	Thank you.
Guerschmide:	00:51:51	So in terms of our board focus, we have over the past several months been engaged in an anti-racism online training with [inaudible 00:52:03] learning, that has also mirrored the work that's happening at the school. Quite obviously, we can't move the entire organization if everybody who's engaged with that organization is not part of the same learning. So we have our modules seven and eight that needs to be rescheduled. We'll probably say more about it during the governance update, or did you want us to do that now, Lucy?
Lucy:	00:52:32	We could do it now.
Guerschmide:	00:52:35	Okay, great. So we want it to be scheduled the module seven and eight because we want to make sure that we have 100% attendance. So if there's ever a time when you're not able to join those meetings, please make sure that you are alerting myself or Lucy to that well in advance, so that we could possibly reschedule before that. But our hope is that we're able to find a date that works for everyone. So we want to spend some time now just shopping to date. So the first date, this was also based on-
Lucy:	00:53:05	Guers, can I just make a note before we do that, just wanting to note that seven and eight, all of the modules are really important. Seven and eight is important in particular, the schools already gone through this and therefore they're a couple steps ahead of us, seven and eight is really when we're going to be looking at ourselves and our practices and it's going to be important reflection, and so I'm looking forward to that opportunity. I'm looking forward to doing that with all of you and I'm looking forward to the fact that not just everyone, Guers you're saying that like everyone in the organization, and I think you're referring to the board but we'll also have that parallels and with the school that everyone through the entire organization has gone through and that is quite significant. So while I know that the rescheduling we're about to dates are always difficult, but I want to just call that out this evening significance of the session in particular.
Guerschmide:	00:53:55	Yep, exactly. So first date that we have available from Andre is March 22nd. So we wanted to just give folks a couple of minutes now to check their calendars to see if that date would work. Since there's not a committee meeting happening on that date, we're thinking about 5:30 or 6:00pm, probably 6:00pm, so that we are not getting in anybody's way in terms of their work schedule. So we're going to do this in real time, folks. So there's anybody, I'm seeing I guess from Nora. Is there anybody where March 22nd does not work for them? Thank you, Zack.
Deborah:	00:54:33	No.
Guerschmide:	00:54:35	Deborah, the 22nd doesn't work for you.
Deborah:	00:54:38	No, it's fine. It's fine. That's on Monday, it's fine.
Lucy:	00:54:44	I'm also sending an email out to Tristan right now to ask him because I think he had-
Zack:	00:54:47	I just texted him.
Lucy:	00:54:48	Oh [inaudible 00:54:49].
Zack:	00:54:50	Sorry.
Guerschmide:	00:54:51	Nikki, Demera and Lenworth.
Demera:	00:54:54	Works for me. This is Demera.
Guerschmide:	00:54:56	Right. Thanks Demera.
Len:	00:54:58	[crosstalk 00:54:58] yes in the chat.
Guerschmide:	00:55:02	What was that?
Adel:	00:55:04	Sorry, I know Lenworth. You were just speaking too, you said yes in the chat. So confirming Len.
Guerschmide:	00:55:09	All right, good.
Robyn:	00:55:11	Did I [inaudible 00:55:11] Jen Slein.
Guerschmide:	00:55:13	Yep. So Jen already said yes to the 22nd and so we're just waiting to hear back from Tristin. So once we hear back from him, we'll send out the invite. Thanks, everybody.
Len:	00:55:29	Was that so much easier than you expected it to be?
Guerschmide:	00:55:33	It was. [inaudible 00:55:37]. All right. So let me go back to the agenda. Can everybody see the agenda?
Robyn:	00:55:49	Yes.
Guerschmide:	00:55:50	So now we're going to move into committee updates. So the academic committee had asked us to do a deep dive on the topics from that meeting a couple months ago. So let us update was in lieu of the academic committee updates so we can actually [inaudible 00:56:06].
Letta:	00:56:06	So we can go to the financials?
Guerschmide:	00:56:12	Yes.
Robyn:	00:56:33	So I cannot find my notes.
Guerschmide:	00:56:40	Do you want to phone a friend, Adel is still on?
Robyn:	00:56:42	Yes. I want to phone Adel for 300 please.
Adel:	00:56:48	I'm here for you.
Robyn:	00:56:52	Thank you.
Adel:	00:56:54	Guers, should we go to the top please? So we had a net decrease in revenue and that's because we had lower billing from this last period, we also had higher investment income, and a little bit of lower [inaudible 00:57:15] for idea. Oops, we lost the screen.
Guerschmide:	00:57:19	Nope, go ahead.
Adel:	00:57:19	I don't see the screen. Okay. I think these are the wrong...
Guerschmide:	00:57:29	Yeah, this is not correct.
Adel:	00:57:31	Yeah, this is not correct.
Guerschmide:	00:57:33	Let me try that again.
Adel:	00:57:38	Yep. Take two, right?
Guerschmide:	00:57:43	That's why you'd lost the screen for a while. Here we go.
Adel:	00:57:49	Okay. If you could enable and then just expand those cells. So like I said, that student enrollment, there was a little bit of a decrease by about one FTE, and that whole combination as well as a lower investment income trend, we had about 7,322 less in revenue forecast for the rest of the year. On the expense side, compared to the last forecast, we showing $83,000 less in expenses and a lot of that is due to some savings to the ongoing pending hires not made, as well as the SLT transition. Right below that, as a result of all the lower compensation, you have lower benefits running, you're probably going to have a lot more released as we go through the year, and that's between taxes and benefits.
Adel:	00:58:54	Then we also took the opportunity to Boost Ed, who you guys will meet in a few weeks, we forecast at some of the lines and just some swings up some swings down. We increased professional development based on the way the expenses are trending on that line and we also added the expenses associated with the revamping of our website. So that's reflected there but overall, the bottom line is surplus has gone up by 75,000 and that's pretty much it. Any questions?
Guerschmide:	00:59:42	Adel, you should maybe stand up take a bow this is like your final performance. Thank you.
Letta:	00:59:51	Well done, Adel.
Adel:	00:59:51	Thank you.
Lucy:	00:59:57	So I will make a motion to approve the January financials.
Guerschmide:	01:00:03	Second, Lucy?
Lucy:	01:00:05	All in favor?
Len:	01:00:06	Aye.
Letta:	01:00:06	Aye.
Robyn:	01:00:06	Aye.
Zack:	01:00:11	Aye.
Lucy:	01:00:14	Okay. All post. Wonderful. So we can move on to Chase banking moves.
Guerschmide:	01:00:26	Did you want to take that or do you want me to do it?
Nora:	01:00:29	This one is self explanatory to an extent, because of the changeover that we are about to have with the committees as well as the executive committee, and new titles, we need new signers, for a number of different things, you can kind of see the different accounts that each person will be assigned for. We also need to approve to remove some people, Lucy so she doesn't have to be bothered with it. So this is just an effort for us to be able to approve this and then moving forward. Just so everyone knows, especially the new folks anytime [inaudible 01:01:07] there's anything over how much, Adel?
Adel:	01:01:09	20,000.
Nora:	01:01:10	20,000.
Adel:	01:01:12	Spending.
Nora:	01:01:14	They will be coming to the board asking for thumbs up agreements, presenting it to the board, so there won't be anything where I'm signing or Kristin signing anything without the notification of the board. Any questions? All right. So I make a motion to approve the new signers and remove the old signers.
Lucy:	01:01:44	So there's a typo in your name Nora, I'm just wondering if we should fix that.
Nora:	01:01:49	[inaudible 01:01:49] in the first name. Okay. It's silent. I make a motion to approve the banking moves for starting in February moving forward.
Lucy:	01:02:05	Second, Lucy.
Nora:	01:02:06	All in favor?
Guerschmide:	01:02:08	Aye.
Len:	01:02:08	Aye.
Letta:	01:02:08	Aye.
Nora:	01:02:10	Any opposed? Great. It's official now.
Guerschmide:	01:02:19	Okay. So we're moving to governance.
Lucy:	01:02:27	So we covered the rescheduling and sorry [inaudible 01:02:42].
Robyn:	01:02:45	What committee.
Lucy:	01:02:49	Committee thank you, switching between notebooks. So as we promised, this is the change over to the new committees, which is really exciting. We're really excited to get our newest board members on committees, which I assure you makes the whole thing feel just a little bit more real. So everyone can take a look here, you filled out a survey, we attempted to give everybody their top choices and take a moment, take a look at what committees that you're on. If you have any questions or concerns please let us know otherwise, I guess we vote on this. Do we want vote on this?
Robyn:	01:03:32	I don't think we need to vote on it. I don't think [inaudible 01:03:33].
Len:	01:03:33	No, I don't think so.
Lucy:	01:03:36	So speak now or forever hold your peace.
Guerschmide:	01:03:44	Bye finance.
Lucy:	01:03:49	I think Tristin and Jen just [inaudible 01:03:51].
Guerschmide:	01:03:54	The other thing I'll just name is that because this is starting for the march meetings, you should be receiving, meeting cancellations for committees you're no longer on and then the new meeting invites for the ones that you are now on. There are a couple of people where there is no change for them, but for those of you where there is a change you should be expecting that by early next week at the latest.
Letta:	01:04:23	Go on Zack, sorry.
Zack:	01:04:26	The enrollment working group, that's a continuation of something that existed before and I don't think I was a part of the original group.
Guerschmide:	01:04:35	That's right. So what I plan to do for the folks who are new to that group is I will provide you with, we have a Google folder that has all the recordings, all the materials so that you can get up to speed and we don't meet every month, also.
Zack:	01:04:54	That's helpful. Thank you.
Lucy:	01:04:59	Guers, can we maybe email this out as well given that we're missing Jen and Tristin. We can coordinate between the two of us.
Guerschmide:	01:05:08	It's also attached on BoardOnTrack.
Letta:	01:05:13	Did we ever figure out the secretary situation?
Guerschmide:	01:05:16	Such a timely question.
Lucy:	01:05:17	Yes.
Guerschmide:	01:05:22	You want to go ahead and take that Lucy?
Lucy:	01:05:26	What was the word that we said? I'm not disqualified by my ineptitude at process things so I am interim secretary. I'm at a very low bar. I stumbled into the job and I am going to be taking notes [inaudible 01:05:44].
Guerschmide:	01:05:46	Yeah, great. Alrighty. Any other questions about committee updates? All right. So we're moving to executive company. Let's get [inaudible 01:06:01] real quick. Lucy, do want to start us off?
Lucy:	01:06:09	Yes. Just give me a second. Okay. So as I think all board members know we are going to need to redo our votes from our special board session on our executive director evaluation processes and updates. So we shared in the past the statement of an... Or in the past, we shared for the last board meeting the statement of intent, the timeline and the job description. We took a vote on both of those matters in the past because of a few technicalities that were my fault, we're going to do it again because we've discussed these now a couple of times, we're not going to discuss again, we're just going to have a vote.
Lucy:	01:07:04	Do we need to put the timeline up? Or no, we're going to put the timeline up for discussing some scheduling issues. But does anybody need to see any of those documents again, before we vote? Okay, so it's going to be a straight up and down vote this time, given the additional documentation that we received from Guers, by email from the HR consultants and the legal and the lawyers about inclusion of the salary range in the job description. So it is going to be a yes, no, yes to the job description with the salary range, the timeline and a statement of intent or no collectively to the package. There have been I think with some additional questions about how some of this operates in other parts of the organization, we will continue to share that information and there'll be a little bit more discussion in executive session, but we are going to take the vote now since we've spent a good amount of time discussing this before. Any questions on process? Okay, I am going to motion to approve the revised statement of intent. timeline and executive director job description including the salary range. Can I get a second?
Zack:	01:08:35	Second, Zack.
Lucy:	01:08:38	All in favor, and everyone one at a time, say yes with your name if you're voting yes. Yes, Lucy.
Kristin:	01:08:50	Yes, Kristin.
Zack:	01:08:54	Yes, Zack.
Nora:	01:08:56	Yes, Nora.
Lucy:	01:09:05	Final call for yes votes. Any opposed. So now say your name and no vote if you're voting no.
Len:	01:09:18	Lenworth, no.
Deborah:	01:09:20	Deborah, no.
Lucy:	01:09:28	In light of the fact that we no one else can vote or is not here, that's a four two vote. Okay, thank you.
Len:	01:09:37	Hold on. You said four or is it three?
Lucy:	01:09:44	It was me, Kristin, Zack, Nora yes.
Len:	01:09:47	Oh, Nora. Okay, that's who I missed. Thank you.
Lucy:	01:09:51	Thanks for clarifying. For executive committee, so Kristin, the plan was the timeline up, right? To look at the executive committee scheduling.
Kristin:	01:10:08	Yep. So we just want to walk everyone through, we're in the executive director evaluation process. So just to pull this timeline up so everyone can see where we are and give you kind of a teaser to what's coming. One note is the timeline is a bit adjusted, it's kicked back by a month, depending on how you perceive time, from February to March, given just the discussion that we've been having around the vote and all those things. So where we are right now is what looks like February, but it's actually taking place in March. So Guers is going about collecting survey feedback from direct reports and she will be completing a self assessment for formal evaluation as I talk, I realize I don't have my timeline notes, hold on one second. I don't have the actual timeline notes that we moved out here but we put specific dates in for when Guers would have her self evaluation to us and then when we would have our evaluation to her.
Lucy:	01:11:31	Yeah, so what we're working towards right and we have not historically always done the best job of this but everyone else in the organization gets their offer letters in April, it is important that we are doing that as a board and modeling that same certainty for Guers. So we are working backwards from April here. So we can send out by email that way everyone has it, the list of dates but we'll be giving sort of the board and Guers, will be doing our self evaluation and evaluation in tandem and we'll be inviting everybody to come together for that feedback session March 24th. So that's correct, Kristin, the 24th.
Kristin:	01:12:24	I had to go find this sorry, the executive committee dates were not showing up on my calendar yet. So where it says board completes ED evaluation, the executive committee meeting, that'll actually be happening on March 18th.
Lucy:	01:12:36	Oh, you're right.
Kristin:	01:12:37	We as a board are [inaudible 01:12:38] complete our portion of it and we will get that to Guers, this is where it needs everybody to check my dates. We'll get that to herby noon on the 19th. Guers, can you check my time on that?
Guerschmide:	01:12:51	So what I have is that the entire board is going to receive the evaluation tool on February 25, which is tomorrow, then the board is going to come to the... Sorry, the board is going to essentially have their comments available by March 11th, and then the evaluation conversation will happen on March 24th which is following the March 18th executive committee conversation that you will have with each other.
Kristin:	01:13:21	When's our time to get our evaluation to you and your evaluation to us?
Guerschmide:	01:13:28	Yes. So that's March 19th by noon.
Kristin:	01:13:32	So that's the timeline that [inaudible 01:13:35]. So let me repeat that back because it was not very clean. Aiming for the evaluation conversation itself to happen on March 24th, during the board meeting. So to walk that back on the 18th, we'll invite everybody to the executive committee conversation but we'll actually dig into the ED evaluation, so that we can have it to Guers and she can have her self evaluation to us by the 19th. That'll give all parties at least two to three business days to review the counter evaluation... Not counter but the other party's evaluation, so that we can have a really robust conversation on the 24th.
Kristin:	01:14:16	In order to ensure that everybody has ample time to complete this, we're going to go ahead and make sure the tool is shared so that everybody can actually start to capture their own thoughts to bring to the conversation on the 18th, it says by the 25th. So that's going to be our goal, if that shifts to Friday, we'll reach out via email to let you all know.
Robyn:	01:14:43	Is it possible to get that in an email or something where it's just like the dates?
Kristin:	01:14:49	Yep. We'll do that.
Guerschmide:	01:14:52	That'll be shared, that'll be in the body of the email with the tool attached.
Lucy:	01:15:05	Any questions or concerns before we move on from executive? Okay. Thank you all for that. So I'm going to motion now to move to executive session. I want to thank all of the school based staff for showing up tonight as usual, another big thank you to Adel and have a great rest of your evening and please all board members... Oh, sorry. I'm motioning to enter executive session to discuss personnel matters. So thank you to all non board members and have a great night.
Guerschmide:	01:16:05	Have a good evening everyone. Take care, bye.
Zack:	01:16:08	Bye, thanks Adel.
Letta:	01:16:11	Good night.
Adel:	01:16:11	Take care.
Nora:	01:16:11	Bye, Adel.
Adel:	01:16:15	Bye.
Len:	01:16:16	Take care man.
Adel:	01:16:21	You too.
Guerschmide:	01:16:21	Yep. It's just us now. As per usual, when we have an executive session, we do like a five minute break and I need a bio break. So can we just five minutes? Well, maybe three minutes.
Kristin:	01:16:41	Do we also need to start recording at this point?
Guerschmide:	01:16:43	Yes. Maybe [inaudible 01:16:45].
Letta:	01:16:45	Do we think we need the entire 60 minutes that's on here?
Guerschmide:	01:16:50	No, this was based on us being in a different place.
Letta:	01:16:55	Okay. I'm like, I'm sorry, I'm going to have to leave, pull a Tristin if we do.
Guerschmide:	01:17:03	[inaudible 01:17:03]...

