	



January 2021 Board Meeting Part I Recording Transcript

Lucy:	00:16	Oh, sorry. You look ready for me. Okay. So, I'm going to motion to call the meeting to order and I'm going to motion to approve the minutes.
Lucy:	00:28	Can I get a second?
Zach:	00:29	Second, Zach.
Lucy:	00:31	All in favor?
Zach:	00:33	Aye.
Speaker 3:	00:33	Aye.
Lucy:	00:35	Any opposed?. Great.
Lucy:	00:44	Okay. Public comments, any non-board members have anything that they want to share?. Okay, hearing none. We will keep moving. ED update, which I think we're substituting for some of these votes. Yes Guersch, this is how we're handling this?
Guersch:	01:07	Yeah, but you skipped the Board Chair update.
Lucy:	01:10	Oh, I skipped the Board Chair update. I'm going to cede my time on the Board Chair update. I'm going to speak a little bit to it, a little bit later before the election.
Guersch:	01:21	Okay. So then for my end, just need the board to vote on the Data privacy and security policy. So, I wanted to see if there were any questions, I sent an email about it about a week ago and the governance committee had a chance to discuss it at length during their either November or December meeting. So, wanted to see if folks had any questions about the rationale for the policy or what the policy is. Okay. I'm hearing them then, I'm guessing that folks feel comfortable voting for this policy to go into effect then?
Lucy:	02:09	Yep. So, I'll go ahead and I'll motion to approve the Data privacy and security policy. Or should we do all of them together?, we probably do separate.
Guersch:	02:20	Oh, the vendor agreement is part of the policy.
Lucy:	02:23	Okay. So motion to approve the data privacy and security policy, collectively.
Guersch:	02:31	Mm-hmm (affirmative)
Zach:	02:31	Second, Zach.
Lucy:	02:34	All in favor?
Zach:	02:35	Aye.
Speaker 5:	02:35	Aye.
Lucy:	02:38	Any opposed?. Great.
Lucy:	02:52	So do we... Sorry, I can't actually see everyone we have now yet. Do we have Norah yet?.
Guersch:	02:58	No, we don't have Norah yet. Should we skip to finance and then circle back?
Lucy:	03:03	Yes.
Guersch:	03:04	Okay.
Lucy:	03:05	Adel, would you be willing to lead us on the update for finance?
Adel:	03:11	Okay. So, I'm just going to enlarge my screen here.
Guersch:	03:17	Can you walk me the Excel sheet?
Zach:	03:21	Yeah, if you could just blow it up a little bit Guersch...
Guersch:	03:22	Mm-hmm (affirmative).
Adel:	03:25	Just move it up maybe 85... Yep. Yeah. Maybe a little bit lower. Yep. Okay so, what we're presenting here are the financials, actuals through December and the forecast for January, for the rest of the year. We are still, as far as the number of students projected, we're keeping it the same at 258 and our revenue has been forecasted accordingly for the student amount. I know every month you hear about the savings in payroll, that's ,again, due to the pending hires not made. So, we're showing that $35,000 or $36,000 savings at this point, based on the pending hires. The next line below of benefits associated with those pending hires or mainly taxes, that's about $3,000 we're saving. We also increased professional services by 30,000, the way you can look at this is we are offsetting this cost by the savings in payroll, just on a preliminary glance.
Adel:	04:38	We will talk more about why we're doing this. It's a contract that we're going to enter in shortly, and we'll give you some context around it. So, we are still showing overall a surplus, again, this considers the PPP loan that's in place and being forgiven. If we end the year and it's still not officially forgiven, you could expect to see a 602 deficit and what the auditors will do is they'll make a note that La Cima really has a surplus, but there's this loan that's pending that hasn't been forgiven. So, there'll be this side note in the audit report. If you scroll down a little bit, there are ,basically, no changes for January, it's the same. The December numbers are the same as far as enrollment and special education. Any questions? .Okay.
Lucy:	05:49	So, should we vote on this, yes?
Adel:	05:52	Yes.
Lucy:	05:53	So motion to approve the December financials.
Norah:	06:01	Second, Norah.
Lucy:	06:03	All in favor?
Norah:	06:04	Aye.
Zach:	06:05	Aye.
Lucy:	06:07	Any opposed?. Great.
Guersch:	06:15	And you all can see the agenda again?.
Zach:	06:19	Yes.
Lucy:	06:19	Mm-hmm (affirmative)
Guersch:	06:22	Great. Perfect. So, the piece that Adel just mentioned ,in terms of increasing our financial management services fee, is because we have some exciting news, I guess bittersweet really ,is that Adel has decided to transition from a La Cima this year. And so, we are excited for him to go on to new adventures. We are sad for ourselves since we're losing Adel but in my conversations with him over the last several months that we've been discussing this, we talked about how we might provide coverage to the school. So, we discussed the possibility of backfilling the role and what that backfilling to we might look like, right. And so, we've actually thought about this through the lens of efficiency.
Guersch:	07:14	We thought about it through the lens of talent management, right and retention of strong talent. And where we landed was that we have a Director of Operations Darlene, who's on the call, who will be stepping in to support the operations side of the house as well as overseeing some of the financials but then also bringing on of finance management company. So, many of you may have heard about CSBM or BoostED or FMA, those are the folks that we took a look at. And so, I will share with you the proposal for BoostED. After talking to each of these organizations and telling them what our current needs are, it looks like BoostED can really help support us and essentially be an outsourced CFO for us.
Guersch:	08:03	And so, we think that this is going to be beneficial for a couple of reasons. Number one, BoostED is really a learning institution and so, they helped to build the capacity of staff members around finance. So, we think this will be a great learning opportunity for Darlene. And then also the amount of support that we get is a fixed, guaranteed rate and so, we don't have to worry about like this rate going up, depending on how many times we're calling them, things like that.
Guersch:	08:35	So, what you should see on the screen now is the proposed service fees. So that fee would be $82.5, so about about $7,000 per month. And so, what you see in the budget that $29,000 would be for the support that they're providing for this school year, through the end of the school year but our hope is to be able to start working with them as soon as we get the vote from the board. The other proposals were more expensive. One, I believe, was of the six figures that was FMA and then CSBM was not too far off, I think they were somewhere around $86,000 or so. So, we are going with the more economical option but we also feel like they can support our needs. So, I want to pause here to see if folks have any questions about what I've shared so far.
Guersch:	09:43	Okay. Hearing none, I do want to send my congratulations to Darlene for, number one, all the amazing work she's done so far and this really great opportunity that she gets to step up and continue to lead quite honestly. But if there aren't any other questions about the proposal, Lucy, I'll pass it over to you to take a vote on this.
Lucy:	10:06	Yes. Well, I'll echo Guersch's wishes to Darlene and also her enthusiastic ,sort of excitement for Adele but also the appreciation of what it means that we'll be losing in all of the so much institutional knowledge and just a lot of time working together, Adel. So, we'll certainly miss you and appreciate everything you've given to La Cima...
Adel:	10:29	Yeah.
Lucy:	10:29	Over a long period of time.
Adel:	10:30	Well, thank you. I just want to say, I appreciate working with you guys and many of you for a few years, and some are just getting to know. I value this partnership, we've all had and the things that we've been through, and we've come out a little bit stronger. So, I'll always have good memories here and keep you guys in mind, and the school mind. And hopefully, we connect someday-
Lucy:	10:54	Yeah.
Adel:	10:55	Altogether.
Lucy:	10:56	And this isn't goodbye because you'll be with us next month too, I think, yes?
Adel:	11:00	Yes.
Lucy:	11:01	Okay. So everyone can holdback the full range of goodbyes for now but it's good to have that runway. So thank you, Adele. Okay. With that, I'm going to motion to approve the boostED contract.
Norah:	11:20	Second, Norah.
Lucy:	11:22	All in Favor?
Norah:	11:23	Aye.
Zach:	11:25	Aye.
Lucy:	11:26	Any opposed?
Lucy:	11:31	Okay. Norah, we skipped over Academics. Do you want to do a speed update there?
Norah:	11:42	No.
Lucy:	11:43	Okay.Norah cedes her time.
Norah:	11:47	We're going to do a deep dive next month right, Guersch. We have a lot of information that I don't feel like can not be condensed and we want to really make sure everyone gets their full breath. We know a lot of people care about what's going on ,on the academic side. So, we're going to do a deep dive for the whole board.
Lucy:	12:04	Great. Executive Committee, all I'm going to say is that if you've not filled out your survey, the most votes that we have so far is for tomorrow night. So, it would be really helpful if everybody just goes on right now and fills out the survey, if they haven't already, just in case tomorrow night stands, in which case I'll be stealing an hour from you guys tomorrow .Okay. So with that, we'll go to governance. Can't see her. She nodding her head?-
Guersch:	12:42	Yes-
Lucy:	12:42	Yes.
Guersch:	12:43	Yeah.
Lucy:	12:43	Okay. Could you take us... Can we go to regular or everybody here?
Guersch:	12:47	Oh, yes. [inaudible 00:12:48] yes.
Lucy:	12:49	Okay. So we're going to do board elections, as all of you know, but I did want to cede back one minute or two minutes of my time for my Board Chair update because it actually hit me this morning that it means that this is my last board meeting as Chair, which I have been doing for four years. And that was a moment and it led me to think a little bit about how grateful I am for all of you, everyone who's based at the school and all of you guys who are members of the board. And I talk a lot at my team, I talk a lot to my team at work about the context of our work, right. And in ways that felt very similar to hear because, well, I think it's really easy to get lost in the details of the day-to-day of what we're doing, right.
Lucy:	13:51	And they're here. I manage a wonderful team of so many people, who got involved in the work because they care so much about policy and change and making a difference in the lives of New Yorkers but through the slog of the day-to-day of all of our work, just like here, sometimes it's easy to lose sight of that and what each vote is about or each spreadsheet is about and so I think it's really good to always come back to that. And a lot of people are talking tonight or today about Amanda Gorman and how amazing she was and I've seen a lot of the quotes that people have picked up on, but the one that was really significant to me .and I actually already shared it with a couple of you, is not one that I've seen talked about quite as much but she said, "What just is, isn't always justice".
Lucy:	14:45	And to me, it resonated so deeply with why we're here and the commitment that every single one of you guys has made to our community, to our scholars, to each other. And so, it's easy to come to board meetings, it's easy, I'm sure it is, to go about the day to day work at the school and forget ,momentarily, about the bigger picture or the bigger difference that you all are making and the choice that you choose every single day, every single year to keep going with it. So, I just wanted to note that in how grateful I am for all of you, for having allowed me to do this work ,at times, forced me to do this work and I am so excited to hand the baton off to somebody else. So thank you.
Guersch:	15:38	Thank you, Lucy.
Lucy:	15:41	And with that, let's elect some people. So, we've got four possessions. I also want to note that Ray is a [abmascooping 00:15:57] Ray, because he is intending to reach out, I think, but it's also want everyone to know that he is going to actually take that step that he's been threatening, promising us for a long time and he is going to roll off. So as we think about transitions, we'll work with him on that but he'll make sure that we have smooth transitions, but he is no longer going to be on the board.
Lucy:	16:22	Okay.So, my process folks and I have conferred a bunch. I think I'm going to get this right. So, we'll start with nominations and we'll just go through each of the offices. So, do we have anybody who is putting themselves forward for Chair?. It's an awkward way to say it. If you are interested in putting yourself, floor is open for nominations for Chair.
Kristen:	17:01	I'd like to put my name in for consideration.
Lucy:	17:04	Great. Okay. Hearing no others, I am going to... Now Guersch, I've already forgotten what we agreed. We're doing the votes at the end or after each one?
Guersch:	17:15	We can do it after each one.
Lucy:	17:17	After each one, okay. So all in favor of Kristen as chair, say aye.
Len:	17:27	Aye.
Speaker 11:	17:27	Aye.
Norah:	17:27	Aye.
Lucy:	17:30	Aye.
Lucy:	17:31	Any opposed?
Lucy:	17:43	All right. Let's go to vice chair. Anyone want to put their hat in the ring for vice chair?.
Norah:	17:51	I will put my hat in the ring for Vice Chair.
Len:	17:54	I will also put my hat in the ring for Vice Chair.
Lucy:	17:56	Okay. So, we prepared for this moment because we're not in person. There are no blackboards. We are going to use the poll feature, right Guersch?.
Guersch:	18:11	Yes.
Lucy:	18:11	Okay. No Guersch going to... Oh, it's pretty self-explanatory. Did you figure out how to only do that for board members or did it go to everybody?
Guersch:	18:32	[crosstalk 00:18:32]
Lucy:	18:33	Everyone got it, only board members can vote.
Guersch:	18:35	Yes. Everyone got it and my folks know that they're not voting so... Okay.
Lucy:	18:42	Oh, yes.
Guersch:	18:43	Okay. So, did everybody have a chance to put in their nomination or their choice?. Okay.
Lucy:	18:55	By the way, let's all acknowledge this moment. This is great. We have never had multiple people go in for a position. This is a Testament to how wonderful it is to be an officer on La Cima's board. So, thank you both for this.
Guersch:	19:12	Yes, democracy. All right.
Lucy:	19:14	There will be a smooth transition.
Guersch:	19:20	I will share-
Speaker 11:	19:21	[inaudible 00:19:21].
Guersch:	19:23	Can you all see?.Okay-
Lucy:	19:28	Okay.
Guersch:	19:30	So, at this point then we would vote or-
Lucy:	19:33	Okay.
Guersch:	19:34	Mm-hmm (affirmative)
Lucy:	19:35	So based on this, I'm going to ask for a vote on Norah. All in favor?
Len:	19:42	Aye.
Norah:	19:42	Aye.
Zach:	19:43	Aye.
Lucy:	19:43	Aye.
Speaker 13:	19:43	Aye.
Kristen:	19:43	Aye.
Speaker 14:	19:43	Aye.
Lucy:	19:45	Any opposed?.Okay.Treasurer, treasurer. Will anybody put their name in for treasurer?
Lucy:	19:57	Is anybody having trouble with the mute button by chance?
Len:	20:13	I'll go for Treasurer.
Lucy:	20:17	All right.
Lucy:	20:21	We didn't clap after... Okay. Anyway, we're getting confused with the clapping. Okay. So Len is willing to put in for treasurer. So, motion for Len to be treasurer, all in favor?
Norah:	20:32	Aye.
Zach:	20:32	Aye.
Speaker 14:	20:34	Aye.
Lucy:	20:35	Any opposed?.Okay.
Lucy:	20:42	Now we're going to go for a secretary. Who wants to be secretary?. Could we run through all the great reasons why secretary is so good?
Guersch:	21:14	And the only one that's required by law for us to have...
Lucy:	21:19	We should have started with this.
Guersch:	21:20	Yes, we need a secretary.
Lucy:	21:25	Nobody on secretary.
Len:	21:27	Just in case, I'm not drinking on the job , want to make no one thinks it's a [Stripe 00:21:33] or anything else, All right.
Lucy:	21:36	Thanks for clarifying Len. Okay. So, we did prepare for such an occasion and we are not going to be late for our point made work just because we can't have a secretary, don't have a secretary yet. We will have a secretary which is required by law. So, be prepared that the peer pressure campaign is likely to start very soon or whisper campaign. So, we will have a secretary. We're just going to adjourn decision-making on that. That is what we agreed, right Guersch?. If necessary?.
Guersch:	22:08	Yes.
Lucy:	22:08	Yeah. Okay. We will be back but a huge congratulations and a really big thank you to Kristen, Norah and Lenton for stepping in as our new officer team. We'll coordinate on all of the transition work between finance and also just your new roles as executives. So, stay tuned. Okay. Anything else Guersch?
Guersch:	22:43	Nothing on my end.
Lucy:	22:47	So, we can say goodbye to our folks who will not be joining us for our point made work for the evening and give everybody else a three minute stretch break before we get started?
Guersch:	23:03	Yes. And the thing is... It's a different link. So, folks can actually just hop off of this link and then get on the point-made work link in a few minutes.
Kristen:	23:11	Look at you. Out here giving people breaks, okay.
Guersch:	23:16	Come on 2021.
Kristen:	23:17	Come on 2021.
Norah:	23:20	Can I ask for the other link?
Guersch:	23:24	You should have received it because I sent it to the full board. Did everybody else receive it?
Guersch:	23:31	It's the second invite that you have in your inbox. So today, the board meeting should look like it's only 30 minutes and then you should see another invite. No?
Norah:	23:45	That is not how it looks for me.
Lucy:	23:47	Board meeting says 6:30 to 8.
Kristen:	23:49	Yeah, me too.
Guersch:	23:50	Okay, I'll send it to you all right now.
Norah:	23:52	Thank you, Guersch.
Guersch:	23:52	No problem.
Lucy:	23:54	Okay. And thank you to those of you who filled out the survey. If you didn't fill out the survey yet, please do that. That convening or scheduling that meeting will be my last official act before passing the baton to Kristen. So, see you guys in a few.And thank you, everybody else. Have a great night.
Adel:	24:12	Good night.
Speaker 8:	24:12	Good night.
Speaker 15:	24:12	Good night.
Speaker 16:	24:14	Congrats everybody. Good night.
Adel:	24:15	Thank you.

