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Adel:	00:10	Hello.
Guerschmide Sai...:	00:12	Hey, Adel.
Adel:	00:12	Hey.
Letta:	00:15	Hi, Adel.
Adel:	00:15	I've got to get one of those partitions. Nice.
Guerschmide Sai...:	00:21	Yeah. I didn't realize my partition was going to be such a big hit with folks.
Adel:	00:23	It's catchy, and trendy.
Guerschmide Sai...:	00:27	But you know, I try to be on trend.
Adel:	00:31	Uh-huh. All right.
Guerschmide Sai...:	00:32	That's not true at all. [inaudible 00:00:33]
Speaker 4:	00:33	Are we talking about your background, Guersch?
Guerschmide Sai...:	00:35	Yes.
Adel:	00:35	Yeah.
Speaker 4:	00:37	It's so cute.
Letta:	00:38	It is. Lovely.
Guerschmide Sai...:	00:53	Okay. All right. So, we have Nora, Ray's coming on, and Atiba. Hello, folks.
Adel:	01:03	Hello.
Speaker 5:	01:08	Aw, man. No, it shows up as her...
Lucy:	01:15	Liberty Mutual customizes your car insurance, so you only pay for what you need.
Speaker 4:	01:17	Mute myself.
Lucy:	01:20	[inaudible 00:01:20] Lifestyle might be perfect, pen and some paper. [inaudible 00:01:27].
Speaker 4:	01:27	Probably. [inaudible 00:01:32]
Lucy:	01:38	Because I can't [inaudible 00:01:38].
Speaker 9:	01:37	What do you mean, her picture? Her name?
Lucy:	01:39	Yeah, it shows up as [inaudible 00:01:41].
Guerschmide Sai...:	01:39	Can you all see the Board Agenda?
Ray:	01:49	No. We can see your calendar.
Adel:	01:53	Yeah.
Ray:	01:53	Google. I mean Outlook.
Guerschmide Sai...:	01:55	Okay. And now?
Ray:	02:11	Now we can see it. Yes.
Guerschmide Sai...:	02:12	Okay, great.
Jen:	02:18	Hey, everyone.
Ray:	02:21	Hello.
Guerschmide Sai...:	02:26	Hello.
Jen:	02:29	[inaudible 00:02:29] With this new background. [inaudible 00:02:33].
Guerschmide Sai...:	02:34	I was just saying my background is a hit with everybody. It's a partition. I got it from Amazon.
Jen:	02:43	Can you text me the link? Because I want one.
Speaker 5:	02:46	Right?
Jen:	02:46	Thank you.
Deb:	02:48	That's very cute.
Guerschmide Sai...:	02:50	Yeah. It comes in almost like three pieces, I guess you could say, so it's the actual partition itself, and then the shelves that you put in.
Speaker 11:	03:02	Can you just text all of us the link? [crosstalk 00:03:04]
Guerschmide Sai...:	03:06	Yes. [crosstalk 00:03:06].
Speaker 11:	03:06	I need this in my life. Thank you.
Speaker 9:	03:07	Yes.
Guerschmide Sai...:	03:07	That's funny. All right. So we have... Let me see who else we've got on. I think... It doesn't seem like we're missing anybody. Lucy, maybe you want to a quick scan? Oh, Tristan I don't see.
Ray:	03:37	How about [Lenworth 00:03:38]?
Guerschmide Sai...:	03:40	Lenworth is not going to be in this meeting. Lenworth and Zach are going to be absent this meeting.
Ray:	03:45	Okay.
Guerschmide Sai...:	03:46	Yeah. I can text Tristan. I think I can. That's not true. I don't have his number. I have his email address. Do you mind texting Justin? Lucy?
Lucy:	04:06	Yeah, sure.
Guerschmide Sai...:	04:15	Okay. Okay, so while Lucy is doing that, I'm just going to do a quick check. Is everyone... In terms of everyone, I mean board members. Do I have all board members on a laptop, or a computer? Thank you [Atibo 00:04:30] for the thumbs up.
Speaker 9:	04:31	Yes.
Guerschmide Sai...:	04:33	Okay, good.
Ray:	04:34	Check.
Guerschmide Sai...:	04:36	Perfect. All right. Cool. If Tristan is all that we're missing, Lucy, I believe we have quorum, then.
Lucy:	05:16	Yes.
Guerschmide Sai...:	05:17	Okay.
Lucy:	05:21	He says he's on a call that's running over, but he'll be on in five.
Guerschmide Sai...:	05:26	Okay. No problem. So, we can get started, and then he'll just join when he can join.
Lucy:	05:38	Okay, so I'm going to motion to call the meeting to order then.
Speaker 4:	05:46	Second. Atibo, for your records, Ray.
Ray:	05:51	Thank you, thank you.
Lucy:	05:52	And then we want to approve the minutes from last meeting.
Deb:	06:01	Second.
Lucy:	06:03	Oh, [inaudible 00:06:05]. I don't know if I framed that correctly. So, I'll keep Deb's second. But I'll say it as, I'm motioning to approve the minutes from last meeting. Deb second, all in favor?
Group:	06:18	Aye.
Lucy:	06:21	Any opposed? Okay. Public portion. If there's any non-board members who would like to share anything with the board? Hearing none. We'll go on to the board chair update. We'll make it very quick, since we got a lot on the schedule for today. But, it's summer, welcoming back all of the school leadership staff who's with us today back from break. I hope that it was a restful and restorative break.
Lucy:	07:05	We've talked in individual meetings, so I won't sort of belabor that point. But, finished out 2019 to 2020, which was quite a doozy. Not what any of us expected. That could be the understatement of the century. But, here we are, back and raring to go. And hopefully, just a little bit more prepared for what is ahead of us in 2020 to 2021, and I will omit all political commentary from the moment. And that's it. With that, I'll turn it over to Guersch.
Guerschmide Sai...:	07:40	Okay. Thank you, Lucy. So, as Lucy mentioned, 19 to 20 was a bit of a doozy. I submitted to all of you, for review, something quite different from what my typical ED updates look like, because we need to submit a reentry plan to the state, well, to our authorizer, and to the Department of Health, so that they can ensure that how we are reentering the building in 2021 is safe, and is aligned with all of the DOE and CDC standards.
Guerschmide Sai...:	08:16	So, one great thing is, we did decide as a leadership team, and we spoke with the taskforce about remaining remote until November. And the reason we chose November is because that is the end of the first trimester. So, it's about the first week of November, is our first trimester. We felt like number one, we had a fairly strong remote learning program last trimester, that we know with some tweaks, we can make even better for our students.
Guerschmide Sai...:	08:49	And just given all of the data that we currently have, with all of the unknowns, we just didn't feel like we were quite ready to go back into schools, right? And so, you all have been following the debate about whether to reopen, or not reopen. And I think one of the benefits of being a charter school is that we do have the autonomy to make the decision to not reenter the building, even if our district of location has decided to do either a hybrid model, or a 100% in person model.
Guerschmide Sai...:	09:23	So we decided to stay remote because we think that will be the safest for all of our families, all of our students, and all of our staff, and will allow us because, of the length of the trimester, will allow us to essentially take a look at how reopenings are happening across the city, and whether or not that creates an additional site.
Guerschmide Sai...:	09:44	So, we are planning to, sometime in mid to late October, run another assessment to see if we should be in person for the second trimester. And so, there's more to come on that. So, what I shared with all of you is the actual plan itself, and I can share the screen, but you should have seen it in my update.
Guerschmide Sai...:	10:10	So, just wanted to first see if anyone had any questions about the plan itself before... This is something that we will have to vote on, Lucy. So, once we're done with discussion, you can make that motion, but wanted to see if folks have questions first.
Ray:	10:30	I can start. I thought it was pretty thorough, thank you for putting together. I did just have a question in terms of what other school leaders you may have spoken with that kind of have similar ideas, or that used some of those thoughts, or conversations to help develop it.
Guerschmide Sai...:	10:48	Yeah. So, the thank you really goes to the full team, I should say, because they did a lot of work putting this together. This, alongside the social emotional learning plan, that you have not yet seen, but we will share shortly. In terms of what other schools are doing, I did have some number breakdowns, most of them are looking to have some sort of hybrid model.
Guerschmide Sai...:	11:15	And when, in my individual conversations, anecdotally I've heard from some schools that say that they did not feel confident about the work that they did from March to June, in that many of them did not do remote learning. What they did were packets, and they did not feel like they could sustain that any longer. And so, they are really pushing to be back in front of students, and in person, as much as possible in September, so that they don't lose any more time.
Guerschmide Sai...:	11:47	And so, in the conversations that I've had with other charter leaders, they are actually looking at the La Cima's plan to say, "Oh, my goodness, I wish we had thought about doing it this way." This is not to prop up the team, but maybe to prop it [inaudible 00:12:02] a little bit. But for the most part, we have found that many leaders who are staying remote, it was because of what work they did in the spring that was really robust. And then I'll see if I can find those numbers for you, Ray.
Robyn:	12:17	And also just to speak to the point of which leaders, or what professional circles we participated in, [inaudible 00:12:28] and I participated with the consultant that partners with the DOE, and she facilitated a two day Task Force for school leaders to think about everything that needs to be considered, if we were to open, whether it was a hybrid, or a full brick and mortar schedule. And that task force was very informative, because they broke all the school leaders into different groups, such as health and safety, protocols, school culture, teaching and learning.
Robyn:	12:57	And so it allowed us to really just bounce ideas off of each other, and also possible scenarios. I know, I was in the Health and Safety Committee, and it was very interesting, we had a lot of conversations of all the health and safety measures that would have to be taken, and all the protocols that would have to change in order for us to go into a hybrid situation.
Robyn:	13:18	And one thing that we found in our group was that there would be a large amount of time allocated to maintaining the health and safety, that would definitely take away from the actual learning time that students would receive in the building.
Robyn:	13:30	So, us participating in that task force really, besides, in conjunction with other private conversations with professional colleagues that we've had over the years, all of those conversations definitely informed the collective decision that we had as an ILT with FLT to make this decision, and to ultimately write a plan like this.
Guerschmide Sai...:	13:52	And I have the numbers here, by the way. So, this was from a call that we had with the authorizers, the New York State Charter School Association has been holding weekly calls. And I would say most charter schools in the state have been participating. So, this is a good representative sample. So, about 4% of elementary schools across New York State have already decided to be fully in person. 46% are going to do a hybrid model, and 21% are going to remain fully remote.
Guerschmide Sai...:	14:25	And the numbers are a little bit off, because they asked everyone this question. So, there was also 29% who don't have elementary grades. So, if those folks were removed, then you'd see the numbers drop, but it seems that hybrid is the most popular option, and fully remote being directly after, being the second most.
Lucy:	14:46	I guess that was only... That was a survey of only charter schools, or all [inaudible 00:14:52]?
Guerschmide Sai...:	14:52	Yeah, only charter schools were on the call, across New York State.
Lucy:	14:57	Yep.
Guerschmide Sai...:	14:58	Yep. And, we actually will have, I don't know if you all recall back in the 18-19, we had visited Hyde Brooklyn, as sort of a Blue Ribbon School for us to visit, and get those practices from. We actually are going to have a call with their counterpart in the Bronx, because they would like to learn about what we did for remote learning, so that they can have a more equitable program for their students, around giving out laptops or what have you.
Guerschmide Sai...:	15:31	They had decided not to do remote learning, because they felt like their students didn't have the technology. They didn't have the devices, and they didn't have the savvy. And so they felt like, from an equity standpoint, they didn't want to do that. So, I shared with them that we are on the opposite end of that. So, they are going to speak to us about best practices around that. Any other questions? Any other comments or reflections?
Ray:	16:01	Yes, can I jump back in?
Guerschmide Sai...:	16:02	Yes, of course.
Jen:	16:02	Yeah.
Guerschmide Sai...:	16:05	Ray, or Jen.
Ray:	16:08	I'll be quick, Jen. I was just gonna say, Robyn, how did you guys get selected for that task force? Because that sounds like that was really helpful.
Robyn:	16:16	So, that was all [Alleta 00:16:17] and her professional connections. Letta, you want to share with them about it [crosstalk 00:16:21]?
Letta:	16:21	Yeah, I belong to a group called the Black Girl Collective. It's educators and Black women who are unapologetically Black, and beautiful and amazing. And so, the superintendent of District 16, is actually a part of the group as well. And Dr. [Soma 00:16:41] Bartholomew, is the woman who facilitated this. I met her when I was at the DOE, and she invited me, and a few other school leaders to participate. And it definitely proved to be very fruitful for us. It reinforced a lot of things about our practice. And I mean, like Guersch said, I think it is okay for us to kind of have some... To brag a little.
Adel:	17:10	Absolutely. Absolutely.
Letta:	17:11	And it did get us thinking, and ideas percolating about, what will it look like for us, when we go back in person? A lot of considerations, and Robyn said it very beautifully, that the time that is going to be set aside, and the involvement around just getting the kids into the building safely, and having them exit the building, and the fact that they're starting later, several of these schools are starting three weeks later, we just really thought that given that we've gone through this process of doing a pretty successful remote learning program, we could continue in that way, and use the time in the interim to plan for a very effective, in person reopening, that is super efficient, and allows us to spend most of our time focused on teaching, and learning. So, it's the Black Girl Collective.
Robyn:	18:01	And one more thing I didn't add, we also participated in Success Academies webinar for school educators, before they kind of went back on their plan, when they had a full plan of going hybrid initially, we participated on that webinar, just to hear some of their best practices on what they planned. And one thing that was very interesting on their public webinar, was the response from the families, and how scared they were, and how resistant they were to the plan that they were showing publicly.
Robyn:	18:30	And so, I think it's really interesting that even Success Academy went back on their plan, and chose to go fully remote at the beginning. But that was also very informative, to get a sense of what the public thought in terms of family perspective, in regards to a hybrid plan.
Guerschmide Sai...:	18:46	Jen, you had a question?
Jen:	18:48	Yeah, yeah. I mean, this is jumping the gun a bit, because I know part of it will be reassessing once the time comes, and we don't know what could change. But, with the scenarios about some of the in person classes, it looks like students would be on a rotation, for any of the scenarios, but not teachers necessarily. So, I'm just wondering what the response has been to that so far, particularly just because there's been a lot of national conversation, specifically around schools and teachers. So, I was just wondering what the thoughts were about that.
Guerschmide Sai...:	19:31	Just to clarify, we've not shared the hybrid options with our teachers yet.
Jen:	19:38	Okay.
Guerschmide Sai...:	19:39	What we've shared with them is that we're planning to be remote for the first trimester. And then in October, we'll let them know what will happen for trimester two, and what in person might look like, because I think, part of it is we don't want to make anybody nervous, or lean towards any one piece. We want to make sure that our choice around which hybrid model we choose is rooted in facts, and is rooted in data, and is rooted in what's most feasible.
Guerschmide Sai...:	20:11	So, we've not talked about letting the teachers vote on it or anything like that. I think we're, as a leadership team will make a choice about which one makes the most sense for our population. And I don't know if Letta, or Robyn wanted to jump in, and add to that.
Letta:	20:25	I think what you shared make sense. This decision was made by us, based on the current information that we have, and we definitely feel that it's the right decision, and our teachers are not apprehensive to share their thoughts, or their concerns going into what in person teaching would look like. So, we have the opportunity, and the window to connect with them, and get their feedback about what their thoughts are about the different options that we can present for hybrid learning.
Robyn:	21:02	And one thing that I will share when I was on the task force, talking about health and safety, the protocols that have to be put in place for health and safety require additional staffing. And so, that's why I would assume that many of those schools, that's why they're requiring for the teachers to still be there five days, just because there are a lot of additional roles, such as temperature checking, such as monitoring the streets to make sure the kids are socially distanced as they transition into the school building.
Robyn:	21:28	So, that is definitely something that we have to consider once we get to that phase. But, I think what will be really important is that we'll have a lot of examples, if the governor says that some schools can go hybrid, we can definitely look at those schools and see what they do. One thing that was helpful in that task force, we were on the call with a lot of DOE principals who have limited staffing.
Robyn:	21:48	And so, that was a major concern of those school leaders, of who is going to do all of these additional roles? And so that's something to consider, as we watch some schools potentially transition into the hybrid setting. Staffing is a crucial part of it, in a fine balance with adults health and safety as well.
Jen:	22:09	Got it. Thank you.
Deb:	22:12	I have a question.
Guerschmide Sai...:	22:12	Yes, Deb?
Deb:	22:14	How's the temperature among your parents? Have we should any of this plan of action, or thoughts around it? Some parents might have to go back to work. How are parents feeling?
Guerschmide Sai...:	22:32	Letta, do you want to take that?
Letta:	22:34	Yeah, sure. So, the plan did take into consideration input that was provided by parents. I believe, did we talk about... We shared some of these stats during a meeting that we had, right? I think Lucy, the task force meeting. Yes.
Letta:	22:50	So there were we, as part of the task force, where we shared that we were going remote, we had surveyed our parents before the close of the school year last year, and we did ask questions around a number of areas related to the possible return of school, and the sorts of considerations, or concerns parents would have. And we found that overwhelmingly, parents would prefer in person instruction. However, they were very much concerned about their child's health and safety as a very close second.
Letta:	23:24	So, we had 71 survey responses, or 72 survey responses, and I think it is enough of a representative sample for us to abide by it, or make decisions based on it. We did ask questions about whether childcare would be an issue, and for most of the parents, they did indicate that they could finagle something if we were to stay remote.
Letta:	23:52	We asked questions about if there would be any transportation issues with families, and most of them indicated that even if the district would not provide bus service, that they could get their students to school. So, the survey did impact our plan, ultimately, as well as our decision, and it's landed pretty well with most of our families so far. I haven't gotten any feedback otherwise, because we did survey our families to inform the plan in the first place.
Deb:	24:26	Thanks.
Robyn:	24:28	And information is posted on the website as well, for their reference.
Guerschmide Sai...:	24:33	Any other questions or comments for the team? Okay.
Ray:	24:42	There was one question, have you, or has there been in discussions around billing, and how that may or may not change as relates to sets, and all the in school services?
Guerschmide Sai...:	24:56	Yeah, so there have been a lot of questions. And a lot of discussion about billing. We've not been able to get an answer, or an update from the DOE. Now, we did get our first per pupil. However, what changes may come beyond that, we don't yet know. So like I said, we're on the calls every week, and that's a question that every charter school leader is asking. So, we're just waiting to hear back from [Anyelli 00:25:28] and team, what, if any changes, may come up. So, we'll certainly keep the board members posted, if we learn more.
Deb:	25:42	You guys pay rent, right?
Guerschmide Sai...:	25:44	No.
Deb:	25:45	No? Okay.
Guerschmide Sai...:	25:46	No.
Deb:	25:46	I was just wondering where that money would go, since you don't have to. Okay.
Guerschmide Sai...:	25:53	Any other questions? Okay. So, as I said, we do need to vote on the plan, so that we can submit it. So Lucy, I'll turn it over to you.
Lucy:	26:11	So, motion to approve the La Cima Reconnection Plan?
Jen:	26:17	Second,
Lucy:	26:18	All in favor?
Group:	26:19	Aye.
Lucy:	26:27	Any opposed? Okay.
Guerschmide Sai...:	26:30	So, I wanted to share too, that this board meeting is going to be a little bit different, obviously, because we have our board retreat today. But typically, there are committee updates, and I checked in with the committee chairs. And so, instead of having each committee share updates, we're going to run through the items that need to be voted on. And the ones that pertain to that particular committee, they can answer any questions about it, or provide any additional context. And so that way, we can move through the items in the agenda pretty efficiently. Okay? So, [inaudible 00:27:11] I'm going to... Hold on one second.
Ray:	27:15	First up is the fiscal manual.
Guerschmide Sai...:	27:24	Yeah. There are just so many items open.
Ray:	27:36	We talked about this a little bit last time, in prior board meetings, kind of giving everyone a preview of where we were, and the process, and I think the last part we had left everyone off with is that we would double back with the auditor, to give them a review of these policies, and procedures. And they came back with minor, very minor comments. [inaudible 00:27:59] I don't know if you wanted to chime in on anything, or Guersch, I don't know if you wanted to introduce us. I just started talking, because I assumed you wanted me to say something.
Guerschmide Sai...:	28:15	Nope, you're all set, Ray. You're good.
Ray:	28:17	Okay. Okay. So, I think the finance committee has made several edits, or requested that several edits be made that have been incorporated in this document, and we all feel good about it. This is a very, very comprehensive manual that I don't think we've had like this before in the past.
Ray:	28:41	So, I think Adel's team, and Guersch's team, and everyone can feel like at any point, that someone needs to know something in terms of how we typically run a process, or do something, and even as we go into renewal and things like that, we want to see things more formalized in print, this is it. This is a prime example of that, from the finance perspective. So, we have to vote on this unless, there are any questions, leave it open for folks to ask a question or two.
Jen:	29:12	No questions. Just a comment. I just really like the chart, the Appendix A that lists out all the responsibilities.
Adel:	29:21	Great.
Ray:	29:28	Yeah. Great. Well, then I will make a motion to approve these, Financial Policies and Procedures Manual.
Lucy:	29:39	Second.
Ray:	29:41	Thank you, Lucy. All approved?
Group:	29:47	Aye.
Ray:	29:51	Any opposed? Okay. Go to the retirement match. So here, I think, and Adel and Guersch, you can correct me if I'm wrong, but this is the last time I think we're going to have to... Or will be running this process like this. I think we decided in prior board meetings that future years, the match will be based on the number of years that you've been with La Cima.
Ray:	30:32	So, this is kind of under the old policy still. And I think the highlight here is that we'll be going with the 2% match that would total up to a max of this $45,481, which was incorporated, or contemplated, I should say in the previous financials, kind of where we've been for that dollar amount. Any questions on the retirement match program, or the percentage to be selected, and voted upon, 2%? Hearing none, I'll make a motion to approve at 2% 403 b match for the 2019 and 2020 school year.
Lucy:	31:23	Second.
Deb:	31:23	Second.
Ray:	31:26	Thank you, Deb, and Lucy. All in favor?
Group:	31:30	Aye.
Ray:	31:37	Any opposed? Okay.
Guerschmide Sai...:	31:42	This next item is the five year budget for the renewal application.
Ray:	31:52	Now, this one, Guersch, I think... Go ahead.
Guerschmide Sai...:	31:57	Oh, did you want me to just go ahead and introduce it, then?
Ray:	32:00	Yes.
Guerschmide Sai...:	32:01	Okay.
Ray:	32:02	Please.
Guerschmide Sai...:	32:02	Ah, because I realized as I put it up, I was like, "Oh, we didn't talk about this in that committee." So, apologies.
Ray:	32:08	Yeah. Yeah, no worries.
Guerschmide Sai...:	32:10	Yeah, so the renewal application, we are required to provide to them our five year budget. And so, there are certain assumptions that we put into play, for instance, we put certain assumptions in about what per pupil will be, not knowing what it will be, but we keep it constant at whatever the current per pupil rate is. And we make assumptions about our enrollment, what we believe our enrollment would be.
Guerschmide Sai...:	32:35	So we went with a more conservative estimate of about 300 students, with our hope being that we will be above that number. And so essentially, this is our five year outlook that we are going to put into the renewal application. We want to vote on it separately from the renewal application, just as we voted separately on other items. And so, that's pretty much that unless folks have questions or, Adel, if you wanted to highlight something that I missed.
Adel:	33:07	No, I think you captured everything like Guersch said, [inaudible 00:33:11] students across the five years. we are forecasting a downward trend in the per pupil rate for the first years of the renewal period, not knowing where things are going to go, we're just going to forecast a 3% decline, 2%, and then 1%, and then we start to recover in the third, and fourth, and fifth years of the renewal period. And we're also showing surpluses across, and one interesting, if you scroll all the way down Guersch, to the bottom.
Adel:	33:51	Let's see, keep... Nope, all the way up. All the way up. Okay. So, right across row 70, as we enter the first few years of the renewal period, our cost per student, we're forecasting is lower than where we exiting this year. We exiting this year at $19,079. But we are forecasting lower expenses across the five years, and also considering the current students across the five years. So, that's pretty much some of the highlights.
Guerschmide Sai...:	34:28	And so, since we didn't get to discuss this in committee, if folks wanted to ask questions, this would be the time to do that.
Ray:	34:43	The only question I had was actually on the screen here. The investment activities. Now I know, let me preface this, [inaudible 00:34:51] step back. This is probably the first five year budget I think we've done where the number of actual students doesn't increase, where we're taking a more conservative approach on per pupil. So, I can appreciate the fact that maybe when we go through renewal, that will be taken into kind of light, and consideration as you're thinking about the overall school environment, with regards to this budget.
Ray:	35:14	But I did want to, just trying to get some color on what was the rationale behind the investment activities, for I think this is year four, or year three, rather, where it's like $70,000, in the first year, 40, and then zero, and then 70, and 40. So it's like every two years, I think it is, I can't recall is that like laptops?
Adel:	35:38	Yeah, that'll be the turnover of laptops, smart boards, considering the lifecycle of these equipment. And leaving the middle of the five years no purchases.
Ray:	35:52	Got it.
Adel:	35:54	Both student and staff equipment.
Guerschmide Sai...:	36:06	Any other questions?
Ray:	36:13	Well, I will make a motion to approve the five year budget to be submitted with the renewal.
Lucy:	36:21	Second.
Ray:	36:23	Thank you, Lucy. All in favor?
Group:	36:26	Aye.
Ray:	36:30	Any opposed? All right.
Guerschmide Sai...:	36:39	Okay, and I'm going to keep it rolling with the finance side of things. So we'll come back to the renewal cover letter. And so, I will... Or, [inaudible 00:36:56] say, I'm going to make this a bit smaller. Are folks okay with this current size?
Deb:	37:01	Yes.
Guerschmide Sai...:	37:01	Should I make it larger? Yeah [inaudible 00:37:04]. So, what we wanted to point out here were the different scenarios. This is not a voting item, actually, it's just an FYI. But, the reason we wanted to put this in front of board members, is because we've been in conversation in the finance committee, and on these charter calls, that there is likely to be some sort of per pupil allocation reduction.
Guerschmide Sai...:	37:26	We don't know what the amount will be. We've been asked to consider budget scenarios that take into account a reduction as high as 20%, possibly as low as 5%. And so, we wanted to share with you all what that would look like, between 5, 10, 15, 20% PPA reduction. So as I said, we did receive our first per pupil allocation for 2021. They did keep it at a flat rate of $16,112, which is what they had shared in the spring.
Guerschmide Sai...:	37:59	So, it's possible that for the second, third, all the way up to the sixth per pupil allocation, that that's when the reduction will come. There's just at this point, not enough information for us to know more about it. So, as a way for us to be forward thinking, and forward planning, we wanted to at least get a preview of what that impact might be. And so, Del, I don't know if there was anything else you wanted to add, or a place you wanted us to go before we take questions from board members.
Adel:	38:33	No. I mean, there's a lot of information here. One big highlight is we are showing, should we go into these scenarios, we are showing deficits across, that will be offset by the PPP loan that we're currently applying for. So, hopefully they'll counter a lot of this going forward. What else? [inaudible 00:39:00]. I think that's it. This is just a range of options, and possible cuts, in the event that we are notified of these reductions. And these expenses here on non-centered student outcome expenses that we could easily adjust. So, we have already discussed this with an SLT, on the committee calls, and we just keep this information, and scenarios ready in the event that the reductions taking place.
Guerschmide Sai...:	39:33	And so, what Adel is mentioning here, is that we wanted to make sure that, number one, there weren't a significant amount of cuts that we would need to make to the budget in order to soften the impact of the per pupil allocation reduction. But we wanted to be mindful that we didn't want to make cuts that would compromise our program, our educational program.
Guerschmide Sai...:	39:57	And so, that's what he means by, these are almost non-student facing reductions, right? So it's mostly items that would impact staffing, and probably staff more so than students. So, you'll not see any curricular items here, you'll not see PD being sacrificed here, because we wanted to make sure that the same way we want our expenses to demonstrate what we value, so we spend more money on educational programming than anything else.
Guerschmide Sai...:	40:27	We also wanted to make sure that anything that we cut from the budget also demonstrated what we valued. So, we tried very hard not to cut things that were curricular in nature. And this we did discuss in the committee, so if there were committee members who wanted to add any more context or color here, please do feel free to jump in. All right, if there are any other questions from other board members, you can certainly ask those, as well.
Lucy:	41:13	What is the transit check GSA as the adjusted amount?
Ray:	41:18	That probably shouldn't be there.
Adel:	41:19	Mini joke.
Guerschmide Sai...:	41:23	It's an inside joke, that's got [inaudible 00:41:24] public [inaudible 00:41:25]. This was a benefit that we were offering, that we were paying for, and typically transit check is not something that the organization incurs any costs off of. So, this was the allocating Metro cards, monthly Metro cards to school aides, when we were paying for them ourselves, as opposed to just offering them the transit check benefit.
Guerschmide Sai...:	41:50	And so, we decided as an SLT, that if teachers are not able to participate in the benefit in this way, then really nobody should, right? It didn't seem like the right way to engage in transit check for the school aides. So, school aides may be able to participate in the option that is free for the organization, where they can get it taken out of their paycheck, pre-tax, but we will no longer be paying for their monthly Metro cards every single month. And so, that's... So I said, "We are not doing this ever, ever again." And so that's what the GSA joke is about. You're not bringing it back.
Guerschmide Sai...:	42:31	There is a possibility, though... That's a good question. There's a possibility that some of these we will bring back, if it turns out that our forecast looks a little bit better. So for instance, we have a recruitment bonus that we offered to our staff, we decided to reduce it. And hopefully, if the blow is not too impactful, we can bring something like that back, or even performance bonuses for our staff members.
Guerschmide Sai...:	43:01	Any other questions? Okay. Like I said, this is not a voting item. And so, we can now move to the renewal cover letter, which is for the renewal, which is a voting item. I will... Can you all see the cover letter? Great.
Adel:	43:48	Yes.
Guerschmide Sai...:	43:49	So, not sure if anyone had any questions about this, but this is essentially the letter that goes alongside our renewal application. So, by way of process, both Nora and Dan felt it important for us to vote on the renewal application, and the cover letter separately. So, I'll take any questions folks have about the cover letter first, and then Lucy, you can move to vote on this. Okay.
Lucy:	44:27	Okay. If there's no questions, the motion to approve the renewal application cover letter?
Speaker 4:	44:35	Second, [Atiba 00:44:37].
Lucy:	44:37	All in favor?
Group:	44:38	Aye.
Lucy:	44:41	Any opposed? Okay.
Guerschmide Sai...:	44:46	All right. So then, the moment we've all been waiting for, which is for the vote on the renewal application itself. So first, I just wanted to thank all of the committees for the review of all of the benchmarks, and all the wonderful revisions that you offered up.
Guerschmide Sai...:	45:06	For the most part, there were just minor edits here and there. So, I'm really grateful that this was such a smooth process. If there are no other questions, I'm not sure if folks wanted to discuss more. But, if there are any questions, I'll take those now. And if not, then Lucy, you can move to have us vote on this as well.
Lucy:	45:31	Guersch, could you just do a quick rundown for everybody, a high level rundown of the timeline again? I know we talk about it at other meetings, but I think it's good for people to have front of mind.
Guerschmide Sai...:	45:39	Absolutely. So, the renewal application is due on August the 14th. So, about two weeks from now. So, it's great that we're actually ready to submit once we've done the vote. And so, once that is in, there will be a review by the authorizer. They will then schedule a visit to the school. It's going to be a virtual visit, regardless of whether schools are in person or not.
Guerschmide Sai...:	46:05	Prior to that school visit, there are a couple things that will happen. They will ask us for some documents, some prep documents that we'll offer to them. And then the board meeting directly before the visit, we'll do a bit of prep for the board, which I don't think you all need much prep, because you know what's happening at the school.
Guerschmide Sai...:	46:27	The visit can take place anytime between September and December. So, the fall season really, is when you should be thinking about that visit. The board meeting directly after the visit, we'll sort of debrief, and discuss what strategic plans we need to put in place, based on the feedback we get from the visit.
Guerschmide Sai...:	46:48	The liaison will then write a report. We may, or may not get it quickly. But then that report is going to include the renewal decision. It's not clear to me whether they share what their decision is prior to sending it to the Board of Regents for a vote, but there's a possibility we can know what they're going for, for La Cima.
Guerschmide Sai...:	47:10	We're applying for a five year, but the liaison may decide that it should be something else, or they'll agree with us. The Board of Regents will then vote on it during a Board of Regents meeting. Those meetings take place once every 30 days. So, we will likely be in front of the Board of Regents anytime between, as early as January, that would be very early, as late as June, which would be considered very late. So, more than likely it'll be between February, and May. Anything else that I should cover? Any questions?
Letta:	47:44	Guersch, would you mind sharing? You shared it with me, but I thought it'd be great to hear if you haven't, the feedback that you received from Paula, based on our mock visit?
Guerschmide Sai...:	47:55	Yeah, so thank you, Letta, for asking about that. So, you all may remember that Paula did a visit on the 27th of May. She has a report that she's going to put together, to share with us. It's being reviewed right now.
Guerschmide Sai...:	48:11	I happened to call her about something different, and she did share, "Your report is on the way. I know that you would like to see the report so that you can add whatever feedback we give to the renewal application, in order to say that you've addressed these challenges." And then she said, "But there really wasn't much by way of adjusting feedback, and so there really isn't anything that you'll need to address in your renewal."
Guerschmide Sai...:	48:37	She said she felt that we were making all the right programmatic decisions, both remotely and in person. And that we had adequately addressed all of the feedback we were given from the first report from 18-19. And so, she said she was very pleased with the progress that she saw, when she did her virtual visit. So, that's pretty good news. So, hopefully, we should get that report in the next two weeks, or so.
Lucy:	49:08	That's really great.
Ray:	49:12	Great to hear.
Lucy:	49:12	Yeah, I know [inaudible 00:49:12] a lot of time talking about what a great job you guys have been doing, pre, having to move remote, and moving to remote. But it's great that it's great timing to get such great affirmation of everything that we're seeing. So, thank you for sharing that.
Guerschmide Sai...:	49:23	Indeed. And I think to what's promising is that, even though it is unfortunate that we didn't have the 19-20 assessment, what's great is that we saw so much growth between 17-18, and 18-19. And she noted that as well, that particularly for our subgroups, she saw a lot of impressive growth that she wanted to congratulate us on. Okay, any other questions [crosstalk 00:49:53]?
Ray:	49:54	Yes, I don't know if I missed this, but I can't see it in the agenda. So, I'm not sure when we write up the notes, if they'll be able to add it as a voted item?
Guerschmide Sai...:	50:08	What's that?
Ray:	50:11	This part, narrative?
Guerschmide Sai...:	50:13	Yes, it's in there. It's just not linked, but it's in there as an item.
Ray:	50:18	Okay.
Guerschmide Sai...:	50:21	It's right here, Renewal Application.
Ray:	50:23	Got it, okay.
Guerschmide Sai...:	50:27	Okay.
Ray:	50:27	All right.
Guerschmide Sai...:	50:29	Yep. Any other questions or comments?
Deb:	50:31	No.
Guerschmide Sai...:	50:32	Okay. So, Lucy?
Lucy:	50:36	Feels like an anticlimactic way to cap a very long process. I'm sure that feels very real for Guersch, and Letta, and everyone [inaudible 00:50:47] more so than us. But, with that, I will motion to approve our charter renewal application.
Tristan:	50:54	Second.
Lucy:	50:56	Second Tristan. All in favor?
Group:	51:00	Aye.
Lucy:	51:06	Any opposed? All right. Congrats.
Deb:	51:11	Great job.
Guerschmide Sai...:	51:17	I'm actually very thankful that it was anti climatic, and not eventful at all, because that means things have gone right. All righty. So that was all for the voting items, Lucy.
Lucy:	51:30	Okay, we also were going to give the heads up about the PPP resolution, right? Was that a separate item, or am I supposed to do that?
Guerschmide Sai...:	51:38	Oh, thank you so much for naming that, because I did forget to put it on the agenda.
Lucy:	51:45	[inaudible 00:51:45] There, yeah.
Guerschmide Sai...:	51:46	interestingly enough, though, we've had quite a few challenges with our PPP application. And so, we were working with PayPal to get the application done. PayPal has since withdrawn our application. So... And let me go back. So, as part of the application for the PPP loan through PayPal, they had asked for there to be a board resolution that was basically giving myself and Adel the permission to apply for this loan.
Guerschmide Sai...:	52:23	We spoke to the task force about it, and it was approved there, Lucy signed off. And then we submitted everything. And then PayPal, for some reason, rejected our application. So we're in the process of trying to figure out what happened there. But in the meantime, in between time, we've decided to reapply with Chase instead, because we've had so many challenges with PayPal. And I'm not sure if Chase required that resolution. So Adel, did you have to submit the resolution for the Chase app?
Adel:	52:59	No, they didn't ask for it at this point. I mean, they took whatever... I submitted whatever they asked for, but not the resolution.
Guerschmide Sai...:	53:07	Okay.
Adel:	53:07	And I think the difference is because the application is going through our Chase portal login, and credentials.
Guerschmide Sai...:	53:16	Yeah.
Lucy:	53:16	Adel, I have a Chase Online secure message, which as you remember, I used to get when I was the signatory. I didn't... I just got today, to 2:25. I didn't forward it, [inaudible 00:53:28] realizing what it was. I don't know if you still need me to forward those when I get them?
Adel:	53:35	Yes, please do so.
Lucy:	53:38	Okay, I will.
Adel:	53:38	Thank you.
Guerschmide Sai...:	53:41	I apologize for that oversight. But it turns out that we may not actually need to use the resolution after all.
Lucy:	53:47	Okay. For the rest of the board, you guys may remember that we authorized, I don't know, a couple months ago, that the task force could approve emergency related pandemic items when they were time sensitive, and we couldn't wait until the board meeting, and that we would then update the board at the subsequent board meeting. So, just Guersch's reference to have it having been brought to the taskforce, the resolution for this was brought, the taskforce approved, and I signed off, and we would have been letting you know anyways. So, just to close that gap for anyone who doesn't remember the discussions about that. But otherwise, I'm sorry to hear about the PayPal loan, and hopefully, the Chase process will be smoother, and yeah, just keep us posted.
Guerschmide Sai...:	54:43	Yeah, everything happened in the last 24 to 48, so you're getting the latest, and the greatest now.
Lucy:	54:50	Yeah, okay. And if there's anything obviously anyone on the board can do to support, let us know.
Guerschmide Sai...:	54:55	Indeed, we will.
Lucy:	55:01	Okay, so now I'm going to motion to move to executive session. Guersch, what order are we doing this in? Personnel matters after, or first?
Guerschmide Sai...:	55:17	First, and I'll ask for Robyn, and Letta to stay on, and all other staff can hop off.
Speaker 10:	55:26	Bye everybody.
Lucy:	55:33	[crosstalk 00:55:33].
Ray:	55:33	Bye-bye.
Deb:	55:34	Goodnight.
Speaker 9:	55:34	Goodnight.
Guerschmide Sai...:	55:38	What was that, Lucy? I didn't catch that.
Lucy:	55:39	I said, "Thank you."
Guerschmide Sai...:	55:41	Oh.
Lucy:	55:41	To everyone.
Ray:	55:46	Thank you, Lucy.
Lucy:	55:48	I wasn't thinking you, Ray. You're not leaving, but okay. You too.
Deb:	55:54	Oh, you kicking me out?
Lucy:	55:55	No, no, Deb, don't go. This is non-board members, you were thinking, who are leaving.
Deb:	56:03	And [inaudible 00:56:04] Ray started it, too.
Ray:	56:05	Yeah, you're right.

