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Guersch:	00:00:22	[inaudible 00:00:22]. Hi everyone?
Speaker 2:	00:00:22	Hi.
Guersch:	00:01:16	[inaudible 00:01:16] Okay. Good evening folks?
Zack:	00:02:51	Hello.
Lucy:	00:02:57	Hi everybody?
Speaker 2:	00:03:00	Hi.
Speaker 4:	00:03:09	Hi.
Guersch:	00:03:22	Lucy I'm not sure if you had heard from anyone who may be absent or late?
Lucy:	00:03:35	Yeah, [Tristen 00:03:36] is running 10 to 15 minutes late. I didn't hear from anyone else though Jen just chatted that she's on but her... No, she's joining by video shortly.
Guersch:	00:03:49	Yes I can see her. So then, is that everybody then? [inaudible 00:03:59]. [Norah 00:04:02] is [inaudible 00:04:02].
Lucy:	00:04:05	Sorry?
Guersch:	00:04:06	Norah jumping on right now.
Lucy:	00:04:08	Okay and Norah and Ray, we're still missing.
Guersch:	00:04:12	Mm-hmm (affirmative) okay.
Lucy:	00:04:13	(silence) Now when we have quorum should we go ahead and get started? Okay, oh [inaudible 00:05:14] Ray is our note taker. Okay.
Guersch:	00:05:23	[inaudible 00:05:23] take notes?
Lucy:	00:05:26	Yeah, It's slim pickings at the moment but I will start by at least taking notes to get us going, I'll text Ray also. Okay, so I'm going to motion to begin the meeting or call the meeting to order. Okay, we have the May board meeting minutes to approve. Assuming that everyone has gotten a chance to take a look. Let me know if not, we can open them up. And then I'm going to make a motion to approve the minutes.
Zack:	00:06:31	Second [crosstalk 00:06:32], this is Zack.
Guersch:	00:06:39	[inaudible 00:06:39] to look at it.
Lucy:	00:06:43	Since we heard pure nothing I think we're good. So, all in favor?
Speaker 4:	00:06:53	I.
Speaker 2:	00:06:53	I.
Norah:	00:06:54	I.
Lucy:	00:06:56	Any opposed? Okay. Public comments. Do we have any non board members that would like to share during our public comment period? Okay. Ray says he's joining just about now so we should have him momentarily. So hearing nothing on the public comments, we'll go to the board chair update, which is me. We have obviously just concluded the 19/20 school year. In a way that none of us could have imagined, I can see fish's face I guess all of us can see the same [inaudible 00:08:06] faces at the bottom of the screen. I'm sure they're equivalent faces made by all school leadership and other staff members who are on the call. So, we've taken time over the last few calls to shout out all of you and your flexibility and adaptability. And I guess now that we're in a almost sort of looking back phase, it's worth doing that again. We all... You all survived.
Lucy:	00:08:34	We've all made it past this immediate hurdle. And we don't know exactly what the future is going to look like, that is a little bit uncertain. But I think, what I feel really great about knowing is that, this too we survived. And we not only survived it but we handled it, even better than I could have hoped for and you guys have just done an amazingly impressive job and so I know that the uncertainty has got to be quite difficult for everyone in the [inaudible 00:09:05] community. But, I know that this was the major hurdle and I'm thrilled and pleased and encouraged and impressed. And know that, next year, whatever punches or whatever comes our way that we will continue to roll with the punches so thank you all.
Ray:	00:09:27	Hey [crosstalk 00:09:27].
Lucy:	00:09:29	Hey Ray.
Ray:	00:09:30	Sorry about that. I was in a different zone.
Lucy:	00:09:35	No problem. I'm going to turn politely the note taking responsibilities back to you. And I'm just going to note that I motioned to approve the minutes and Zack seconded. And if you could just make sure that in the minutes we have the person who seconded. And-
Ray:	00:09:50	Yes.
Lucy:	00:09:51	Sorry?
Ray:	00:09:53	No, I was agreeing with you. I heard that.
Lucy:	00:09:56	Yes. And whether the vote was unanimous, which it almost always is but that's makes it easier for us to then go and add the notes in the back end. Okay so additionally I wanted to use a little bit of my board chair update time to acknowledge that we had a good governance call with Paul O'Neill, who is our school attorney now. For as long as I've been on the board and maybe for the school's history, we had relied on pro bono counsel. We were certainly very appreciative of everything that we... All the services we got through that and it was a huge help over the years but also when it's pro bono, not necessarily people aren't able to dedicate as much time. And so I think that this is great, that we now have [Paul 00:10:55], so it's a great change that [Guersch 00:10:57]. And so, one of the big first revelations of that change is that in going through the by-laws, Paul was generally quite complimentary of most of our governing documents which is great. Including the, was it Guersch, the new family handbook that he was particularly complimentary about.
Guersch:	00:11:21	The student discipline policy.
Lucy:	00:11:23	Thank you. The student discipline policy. One area where we do however have some work to do is our by-laws. We seem to have inherited a number of by-laws that disproportionately grant me maybe too much power. And while we might have a lot of confidence in my ability not to wield it unnecessarily, that is something that we should address. And so we will. And it's so not necessarily in super obvious ways but there are things that reserve decision making authority or disciplinary action might be too strong, but to my sole... To the board chairs sole discretion, not to my discretion; but to the board chair sole discretion. So that's an area that the committee will work with Paul's recommendations to address.
Lucy:	00:12:13	A few other things that came up in the by-laws, were that, for a long time the board had the understanding that committees were not public meetings under the definition, for the Open Meetings Law. So long as you didn't hit quorum. So all of our committees we thought were supposed to just have less fewer than quorum or fewer members on the committee than the full board quorum threshold, right? So for 11 member board, six members is quorum. And you can't have more than five committee members so that you don't trigger quorum and therefore trigger the Open Meeting Law requirements. Apparently that's not a thing. You are... all of these meetings are open meetings under the Open Meetings law and therefore subject to the requirements, whether or not we hit quorum.
Lucy:	00:13:10	So that tells us two things. One, we have to adapt a lot of the policies and procedures that we've been using for the board meetings, for example, like notice and the agendas and minutes to our committee meetings. Which shouldn't be a radical shift. There's, some of those things were things we were trying to do anyway, we just have to be a little bit more diligent about it. And I know Guersch will certainly help us, in scheduling the committee meetings, making sure we're setting ourselves up for success. And Guersch and I are available to consult as necessary if there seems to be other adaptations that we need to make. Another revelation that comes from that is that whereas the Executive Committee-
Guersch:	00:13:55	Sorry, Lucy. So if that's the case now, was the suggestion that we increase the number of people on our committees? Or was he just letting us know that?
Lucy:	00:14:07	So, very interesting question that transitions to the next point. It for most of our committees, It just is a FYI, right? If we happen to have a lot of people that want to be on finance, we can let them all on finance. The biggest implication is just that we need to do the procedures differently except for the Executive Committee. Where we had apparently under the law we have to have five committee members, which we've never had. Though I think at one point there had been a stray reference to it in the by-laws, that seemed to be a mistake. Because it didn't align with all the other things we knew and understood. And we'd always had on the Executive Committee just the officers and we've always had four officers.
Lucy:	00:14:48	So as far as back as I know, Executive Committee has had four members and that's not in accordance with the law; we need to have five members. So that's the only... Sorry adding that we can have more than quorum and adding that we're supposed to have five members on Executive Committee means that we need to change to Executive Committee. So I emailed you guys the other day and we need both somebody to step in for Len in his absence because Executive Committee is going to be working over the next couple of months to finalize Guersch's end of year feedback, and evaluation.
Lucy:	00:15:25	And Jen has agreed to step in there, which is great because she obviously has some experience with this process from when she was board chair and part of these processes. And Kristen has agreed to step in as the fifth procurement member of the Executive Committee. So we managed very quickly to get fully staffed up and actually had our first fully staffed Executive Committee meeting last night. And we as a full board will be talking at the end of the meeting and Executive Session a little bit about some of the next steps there. So that was a lot, a long and extended monologue, Norah did I answer your question and do other people have questions about any of that?
Norah:	00:16:06	Sure did.
Lucy:	00:16:08	Great. Okay I now see my time for the board chair update back to Guersch as it's for the Executive Director update.
Guersch:	00:16:22	Hey everyone? So I'm sure that all of you had already seen my updates which I sent last week. And I do want to say because we have some members of the Cabinet on the call, congratulations on this being the last day of school and your last official meeting for today. So I just wanted to give a huge shout out to the team who just has done a beautiful, beautiful job not just throughout the school year but during this COVID crisis and this race war, quite frankly, that we are in. And as a matter of fact today, we had a conversation full staff that was facilitated by an organization called Point Made Learning. Until one of their facilitators came in and we had a real conversation about race and systemic racism. And it will be the first of many conversations, as well as readings that we will do.
Guersch:	00:17:30	And so I start my ED updates with this really beautiful mural that was done in North Carolina. This is Charlotte, where the city commissions 17 artists to each take a letter in Black Lives Matter and create a piece of art around it, which is why all the letters look different. So it created this beautiful mosaic. But it is so clear that we're not just in a race war, right? Even though I did just say that. James Baldwin has a line in his essay, A Talk To Teachers where he says that, "Truly it is that this nation, is in an identity crisis." Right? There has been this belief over time that the United States as a country has been superior and that more specifically that its white citizens are superior to its black citizens. And we just know that that is not true, right?
Guersch:	00:18:32	And now, the US is having to come to terms with that lie, that they've told time and time again. And so, how... Why does this matter to us? It doesn't just matter because we serve black and brown children. It doesn't only matter because all of our leadership teams are made up of people of color. It matters because the way we undo racism is through education. The first thing that was taken away from African people when they came here was their ability to access reading, right? Their ability to have access to quality education. So, the way that I announced my protest as a black school leader and as a black person, as a black educator, is to ensure that the school where I lead and learn is one that is a high quality school for all children.
Guersch:	00:19:30	Because that is the way in which they will be empowered to have agency and advocate for themselves when the time comes. And unfortunately for black people, that time typically comes when they are an adolescent. There are so many examples of children that have been victims of lynching themselves, across our history and as recently as last week. And so I think that ultimately, there is a reckoning and an awakening that is happening for not just black people but for white people as well. And I think for the most part, there are people who are decent and can say with conviction and certainty that what the officer did who murdered George Floyd was absolutely reprehensible. I think what is necessary for us to talk about as an organization and for you all to talk about as a board is that, while we see that as reprehensible, we also need to understand that there are all sorts of microaggressions happening across organizations. And people are calling those organizations to test right?
Guersch:	00:20:46	And so, while there have been all these organizations putting up their Black Lives Matter stances and their hashtags, there are staff members of those organizations and other black people who are saying, "Okay but can you show us what your leadership team looks like? Can you show us what your board looks like?" Or people who are saying, "Well when I was a black staff member here, you did not treat me like my life mattered." So, I wanted to make sure that there was space here to say that Black Lives Matter is not just about life and death. Black Lives Matter, even though it comes up in terms of, the life and death of black people, it's about the quality of life that black people get to have and enjoy.
Guersch:	00:21:30	And so, all of us have a part to play either La Cima or at our respective jobs if you don't work for La Cima. To ensure that Black Lives Matter, not just in your Instagram posts, not just on Facebook but in your emails as you are sending messages to black co-workers or your black direct reports or your black managers in the ways that you are respecting their voices and the way that you're including their voices and honoring them as people who matter and matter to you. And so there's this piece that I added here the revolution will not be televised. I'm sure many of you are familiar with that rap song from it's like, the early 80s. Where... And I can send you the link, if you've not heard it.
Guersch:	00:22:22	But the revolution will not be televised means that the revolution that's happening is not just the protest that we see in the streets. It's not just what we see on the six o'clock news. Revolution is the changing of hearts and minds. And that is we have a real opportunity to get to that place here. And that was part of what the conversation was today, with our staff members; is that how do we change our hearts and minds so that everything we do oozes with black lives mattering right? And that it oozes in the way that we teach our students, it's in the way that we treat our families and it's in the way we treat our staff members as well. So it's not televised, because the changing of hearts and minds is what happens in between protests. It's how you are treating people around you who are people of color, who deserve better than maybe what we have given to them over the past centuries.
Guersch:	00:23:22	So, I wanted to make sure to name that and to name that as part of the work that we do in this turnaround effort. That what spurs us on and when I say us I'm talking about the school leaders at La Cima is that black lives do matter to us. And it matters in so much that we respect our children enough to give them a high quality education. So that takes me to our priorities and the progress that we've made in our priorities, and that every-
Speaker 2:	00:23:52	Actually can I interrupt and ask your question?
Guersch:	00:23:56	Sure.
Speaker 2:	00:23:57	So thank you for that. If you remind me the name of the organization you're working with again and I wonder if there's a conversation for the board to have, maybe with that same organization. I don't know if at our retreat or something separate, but with everything that you're saying is really important. And if... I may have missed certain conversations, since I'm just coming back. Also to the extent this is redundant I have apologized redundant I have apologized but definitely would like to be part of those conversations. And just as a board member, be a part of that process. I think it's very important to grapple with that, I mean with everything.
Speaker 2:	00:24:38	I think I heard someone say, "This isn't necessarily an inflection point. It's a crescendo with everything happening at once; the disparities with COVID-19; the murder of black and brown people on one end of the spectrum to the micro aggressions and other disparities in corporate offices; to police being called on black and brown people for doing nothing other than existing." So I definitely think it's just something to really grapple with at the board level as well. So I put that out there.
Guersch:	00:25:19	Yeah, thank you for doing that. It is not only noted but timely because yes, the board's time is coming and so at the July 29th. I know we moved it maybe 30th. Whenever the-
Lucy:	00:25:34	30th.
Speaker 2:	00:25:34	The 30th yeah.
Guersch:	00:25:37	There is a conversation that will be had with Point Made Learning as well. And so we'll send the details around that. Thank you for-
Speaker 2:	00:25:44	Okay, great
Speaker 4:	00:25:46	There's one thing.
Speaker 2:	00:25:47	Yeah.
Speaker 4:	00:25:48	The Revolution Will Not Be Televised is by Gil Scott-Heron, 1971. So I'm going date myself because I have that privilege and all.
Guersch:	00:26:00	You know what was interesting is, as I was thinking about it I was like, I know, Deb. [crosstalk 00:26:05].
Speaker 4:	00:26:05	I was like, no. No, 80s. But I am... Michael no. So, thank you.
Guersch:	00:26:12	Yeah. I'm going to send the link to it [crosstalk 00:26:17].
Speaker 2:	00:26:17	Mm-hmm (affirmative).
Guersch:	00:26:18	Along with some other readings.
Speaker 4:	00:26:20	Okay.
Guersch:	00:26:21	Yeah. So it in terms of the priorities and progress, just so that we're clear, I'm not pivoting away from the conversation. It's actually, all of this as part of that larger conversation around Black Lives Matter. Because every bit of success that we've seen, is a success for our scholars. And is part of how we are making our school a high functioning school that is run by black leaders for black families, right? And so these were the priorities that we had for this school year from our strategic plan. So the two areas of focus for us were operational soundness and increase community visibility. I'm not going to go through all of this because we've talked about them in previous board meetings. But these are just some highlights, right?
Guersch:	00:27:10	With the last highlight, I just added being a virtual visit that we have today with InsideSchools. And so InsideSchools is an organization that does profiles on schools and many of the times it's the first interaction that a parent has with your school online. And so, they had some information about La Cima from 2011. And a lot has happened since back then. So we were able to have a conversation with them, get them updated on all the new things that we're doing. Also share with them what our COVID response has been, and they were really lovely people. They'll be updating their website and to ensure that everything is up to date. And they'll be sharing their profile with us in a couple of days. And I can share that with the board as well.
Guersch:	00:28:00	So looking ahead to 2021, so our main focus obviously is securing our five year renewal. And with the two focus areas being organizational health and long term sustainability. And how we define that in the strategic plan is around these goals and these proposed tactics. And the areas where I actually want to pull your attention is on the academic goal, which is up here. And so, back in 18-19, I had shared the strategic plan that shared, that we would, fully implement a new math curriculum; as long as there was a constructivist approach to that curriculum. And then full implementation of online instructional resources such as iReady and Dreambox. And what is great about this is that we've already started that work, right?
Guersch:	00:28:55	We actually did the full implementation of Dreambox in this school year with the school [inaudible 00:29:03] designed. So we're already seeing some traction in the work that we are doing. And I would say that that's the case across all of these different pieces. There is one area for instance where I said we might want to consider [inaudible 00:29:16], preference, right? And so all of the work that we have been doing so far really have been in service to our future vision for the success of the school. Any questions about the strategic goals for 2021?
Zack:	00:29:40	No.
Guersch:	00:29:42	So, several months ago, I think back in the October board meeting, there was a presentation that [inaudible 00:29:51] had led for us about our turnaround efforts, right? And we wanted to give a little bit of a long view of what we plan to do in this turnaround. I think one thing that can be challenging about turnaround is, turnaround is incredibly context specific. So there really... While there are some frameworks around turnaround, it really is about like how well does your specific school or your specific organization respond to each of the tactics that you're putting in place?
Guersch:	00:30:24	In some places it takes very quickly. And within two or three years, you can see the turnaround be completely successful and other places it takes a longer amount of time. It really does depend on what you find and how much groundwork you have to do in order for the for all the tactics to take root. So you might see for instance that for year three, we're a little bit light on the number of items that we are talking about taking on. But that's really because we want to be grounded in the data that we are finding from the 2019-20 school year, 20-21; and then be able to say with more specificity, what would happen in year three, which technically would be year four because year zero was 18-19.
Guersch:	00:31:08	But I think something that complicates this, right? The elephant in the room is when we have this conversation in October, we did not foresee COVID-19 closing our schools, right? We did not foresee a virus. And we certainly even when the virus was in New York City, we did not foresee that schools were closed and that it would close for the remainder of the school year. So that challenge complicates an organization that was already on tenuous ground, given all of the turnaround work that we were doing. So one thing that you may be thinking is, so then what does that mean right? Like we're having to figure out what the heck is going on with these closures. When do we get back to the building, and we're having to manage a turnaround at the same time.
Guersch:	00:31:59	And so allow me to reorient you into this framework that everything that we do to reenter the building in 20-21, in our response to COVID-19 is actually embedded within the work of the tunnel. So why is that? If we are reentering the building and we want to do that with a high level of quality, that's serves the purpose of the overall turnaround work that we're trying to do anyway. So at the center of what we want to make sure we have accomplished, every action that we take as a school needs to be centered around student outcomes. Well, that's also the case with the turnaround, right? So that's the overlap there. And so we have identified four key areas that we want to make sure we do incredibly well as we reenter the building for 20-21.
Guersch:	00:32:57	And it's possible that we don't enter the building but in terms of how we frame our thinking, for the 20-21 school year. So number one, we want to make sure there's operational efficiencies. That there is the health and safety of our staff if we are in person, engaging of the La Cima community and the social emotional well being of our scholars and our staff. And you'll notice I was very deliberate with this particular graphic in showing that each of those circles actually touch student outcomes. Because one of the mindsets that we are having to shape and shift for all of our staff, is how their work impacts student outcomes. And so there was a time when there were these different departments that existed in the La Cima and each of them worked within a separate silo, with their own mission and vision, their own set of goals that were not at all connected to each other, and not necessarily connected to the larger mission and vision.
Guersch:	00:33:55	And so the way that we are engaging in the turnaround work for 20-21, we started in 19-20, is how do you change the hearts and minds of people, while also helping them to understand what the real work is, right? And so part of that mindset shift is to say, that even if you are on the operations team, you work in service to student outcomes. If you are on the scholar support team, you also work in service to student outcomes connected to social emotional learning but also connected to the academic environment, right? And so this is really going to be a shift in the way that people think about their work, when we enter 20-21. Which I think will serve our turnaround really well. So I've said quite a bit, I want to pause here to see if there are any thoughts, reflections or questions about this.
Guersch:	00:34:58	Okay I'm not seeing anything in the chat either. So I'll move on. So the next piece is about board action items for 2021. And many of these are actually things that need to happen now in service to the 2021 school year. And the first is for everybody to take note of the meetings that we are having. And So I sent this earlier, late last week actually, and in my last ED update. So you should already have these dates. I have not heard back from anybody that any of these dates do not work for them. So after this meeting, I will have [inaudible 00:35:41] plug in these dates for us and board on track so that everybody can lock them into their calendars.
Guersch:	00:35:48	We have also changed the board meeting for July to the 30th. And we will also be holding our board retreat on that day. Okay, so just wanted to flag that that was a change, we were originally going to meet on the 29th. And then, finally, just giving you an update on where we are in terms of our renewal and the policies that we need to approve for that. So this evening, we have the Handbook, the Board Bylaws and Code of Ethics as well as the Org Chart Vote. We will not be voting on the Fiscal Policies and Procedures.
Guersch:	00:36:34	There was one more set that we wanted to make sure we got right before giving that over to the board and so the Finance Committee is going to do another review. And we will talk about that at the July meeting when we voted into the renewal. And the family handbook is not yet finalized. And so we will also vote on that with the [inaudible 00:36:57]. Any questions? Great. So the final thing is our draft Renewal Narrative is ready for board review. And so I've put together a schedule for how we're going to attack this together, because the application is pretty large.
Guersch:	00:37:22	Just so you know, as far as attachments, for those of you who have done this before, you know there are a ton of attachments that come with the renewal application. Throughout this past school year, you've been reviewing the attachments in your committee meetings. So there really is not a need for us to go through those attachments again. You voted on many of them as well. And the ones that typically don't require any board oversight would not be included. So for instance, the master schedule, which is something that the cabinet puts together, and we typically don't need to vote on as a board. But please make note of the fact that at your upcoming July committee meetings, the expectation is that you would have read the benchmarks that are connected to your committee. And if you go into my ED update that I emailed, there's a hyperlink that takes you directly to the narrative. So that you're able to review those specific benchmarks. You can either put your comments directly into the document or your suggested edits.
Guersch:	00:38:25	So I ask that you don't edit without making it a suggestion just so that we can keep track of any changes that folks are making. And then at that upcoming meeting, we'll discuss the benchmark. And then that way, we would have read the entire renewal application across all the committees on the board. I also will be reading all of the entire renewal application, and then members of staff that are [inaudible 00:38:52] to any one of these sections will also be reviewing. So that by the time we get to the board vote, the application for renewal would have been reviewed at least three times. Any, thoughts or questions about the process for reviewing our renewal application? All right everybody's good. So that, is all, so I'll take us back to our agenda.
Lucy:	00:39:33	Okay. Thank you so much for that Guersch. There was a lot there, nobody has any questions? Okay, if you do-
Speaker 14:	00:39:47	[crosstalk 00:39:47] my update and then ask the questions because there- [crosstalk 00:39:51][-
Lucy:	00:39:50	As I said, [inaudible 00:39:51] can't be ignored can I have any [crosstalk 00:39:53].
Speaker 14:	00:39:56	So I'll jump in and just get into the update we had. Our call last week, our academic committee call... Sorry for all the background noise guys. It's like 4th of July here every night so you'll hear that, endless amounts of fireworks. Anyways, we went through the end of the year data and it's concerning, levels, I would say grades kindergarten through first and second, they had a stronger performance. But third, fourth and fifth grade, both struggling in math and ELA. It's about a three to 16% proficiency rate and they didn't have the opportunity yet to disaggregate the information, to really determine where are the areas that students are struggling most with.
Speaker 14:	00:40:47	But it seems that we can, hypothesize around what and why this is happening, right? Obviously, we know that across the country students are struggling with having virtual classrooms. But also, what we were told from school leadership is that students need more supportive reasoning, through texts and reasoning skills with mathematics and comprehension struggles. And so that will be a focus moving forward. But I wanted to share that with us because I think we've made some great strides and we've really been able to make some progress. But clearly, there's still a struggle between grades three through five. And in talking about black lives mattering and obviously wanting to have the best academic experience that we can provide for our brown and black children in [inaudible 00:41:40]. Really holding true to the rigor and not letting go of that and holding firm and really requiring that our scholars meet us there.
Speaker 14:	00:41:49	And so I just wanted to share that and see if there were any reactions and if Guersch, anybody else wants to lead in. I think it would be helpful to have that conversation.
Speaker 11:	00:42:03	I just want-
Guersch:	00:42:05	[crosstalk 00:42:05] to you [inaudible 00:42:10] so go ahead and jump right in.
Speaker 11:	00:42:12	Yeah. Hi, everybody. So I wanted to share that, given the data and what we see with three, four and five, well five is leaving us and we're left with our third and fourth graders; who will be fourth and fifth graders next year; that Robin and I have given a lot of thought to a strategic plan that is going to shore up improvements in growth in both the reading and the math achievement for those scholars. And part of that plan is Robin and I are going to get involved directly with instructing and supporting certain of those scholars because of our background and expertise in moving struggling students to levels of proficiency.
Speaker 11:	00:42:58	So we'll be working directly with students as part of intervention plan. And we're intending to loop in other members of the instructional leadership team as well to offer that direct support. The other thing that we started to discuss yesterday was... In trying to disaggregate the data, we started that work so that we can see where our students are in terms of the range of ability levels, so that we could be more intentional in the support for those scholars. And really thinking about how to have guided reading in the virtual setting if we find ourselves in that place.
Speaker 11:	00:43:37	We've spoken to the vendor who offers the reading program to discuss what these tools will look like virtually' with us implementing CKLA. And there is a component, I forget the name of it, that we're going to be piloting with some of the students this summer, specifically in those grades. Specifically, in fourth grade just to see what impact it will have for the purpose of possibly using it in the fall. So we've started that deeper dive I should say, into looking at the data to figure out how we could land more intense support to those groups of scholars, while maintaining the expectations, the rigor for the scholars who are coming up. Kindergarten first and second grade who have a stronger showing in terms of their performance.
Robin:	00:44:32	Yes. Can I just add on something? Can you guys hear me?
Lucy:	00:44:39	Yes, we can hear you Robin.
Guersch:	00:44:40	We can hear you Robin.
Speaker 4:	00:44:41	Yes.
Robin:	00:44:42	Okay, sorry. I'm operating in my car trying to pick up my daughter. But one thing that I want to add on, I think one thing that has been very helpful in our conversations as well is a lot of the curricular tools like [inaudible 00:44:52] said, they are already thinking about this academic learning loss. Like Norah said, many students across the nation are facing it. And what has been helpful in speaking to those vendors is that many of them have put in built in structures to really provide remediation or small group intervention support. And so like [inaudible 00:45:12] mentioned, core knowledge and their program around, they call it Amplify Reading, to provide students with another layer of reading support.
Robin:	00:45:20	And we also have reached out to our consultant at mathematics, Eureka Math and they also have some built in measures to pre-assess students in terms of standards; to make sure that those deficits or prerequisite standards are covered in the instruction. And they also have some other independent work tools that students can work on to really help them fill those gaps. So one thing that I would say has been really helpful, is that we really chose the best curricular tools and that those curricular tools and the companies that produce and publish those curricular tools are also thinking about the same thing that we're thinking about.
Speaker 14:	00:46:02	And I don't know if any other board members had questions or wanted to chime in but I do know that they're working diligently on this and we had a really thoughtful conversation last week; and that we're going to continue to move the ball forward. But I did want to leave an opportunity in case people had reactions because I know it's something everyone really cares about.
Zack:	00:46:26	[crosstalk 00:46:26] quickly say [inaudible 00:46:30]. Can you guys hear me? [crosstalk 00:46:32]-
Kristin:	00:46:32	No
Zack:	00:46:34	Okay.
Kristin:	00:46:36	So, two things. This is [Kristin 00:46:39], one is having had the opportunity to do the virtual visit. Was it last week now? I don't even know the day [crosstalk 00:46:47] together. Was it last week?
Guersch:	00:46:48	It was last week.
Kristin:	00:46:49	Lord, and I shared this with the leadership team but I was thoroughly impressed with just the fact that instruction was up and happening. And at one point I said, was like the fact that I have feedback on instruction says something. Because when you think about classrooms, many times you struggle to even get past classroom management to get into the content that is being taught. So that's one thing that I think is a testament to the work that you all have done, even in the virtual space.
Kristin:	00:47:21	The second is to underscore what Robin... I believe it was Robin that spoke to this, around the selection of curriculum. That's key because what also happens when students struggle, when they have unfinished learning is, we have to make sure that we don't sacrifice the content based literacy instruction that's necessary for college and career readiness, to solely shift to fill in gaps through skill. And that can be a tendency. And so to hear that the approach is to marry an effort like guided reading with a strong curriculum like CKLA makes absolute sense. I think that is incredibly smart. I look forward to seeing how it plays out, especially, how you are able to adapt that to remote learning if you need to. And I'm excited to see what comes of it. And if there's any way that any of us can support or anything like that, please let us know. This is my wheelhouse. I do this all day every day with ELA.
Kristin:	00:48:30	So I think that you are absolutely in the right direction. It's hard. It's a hit. I know it hurts when you put that much work in but keep going, you're headed in the right direction. I think so.
Zack:	00:48:44	Well, hopefully my mic will work this time. Just following up on what Kristin and Norah said. Was really impressed with the school visit, all things considered, right? Nothing's going to be perfect. It's a challenging space for everybody, from the leadership team all the way down to the teacher. And just appreciate you guys. The time you put in and working through some of the kinks, right? Because this is a point especially where we are in the renewal that unfortunately the kids could fall behind. And that's not really an option for us right now. And just knowing that there's such a focus on... There are some areas obviously for improvement and everyone's working on it. But knowing that you guys have a plan and making the necessary adjustments as we continue to move forward. Just happy to see the way that we're approaching this in a situation when nobody really has all the answers.
Speaker 4:	00:49:47	I was just wondering Guersch, is there any plan to track some of the new curriculum over the summer or you're going to wait till they start the new school year?
Guersch:	00:49:58	Yeah. So you're asking whether or not the students are going to be engaged in summer work?
Speaker 4:	00:50:04	Yes.
Guersch:	00:50:04	So the students will be engaged in summer work. I can have [inaudible 00:50:11] speak directly.
Speaker 11:	00:50:11	Yeah. So there are some asks, some must do's for the summer work, one must do is that all students have to register to get an electronic library card for the New York City public school. There are assignments related to books that they would need to read. The other is that, for the students who are within implementation of the CKLA curriculum, the assignment is related to the first domain that is going to be covered once the students return. So for instance, in first grade their first domain is Fairy Tales and Fables. So the summer assignments that they have to read are related to, connecting them to that domain so that they're ready to hit the ground running.
Speaker 11:	00:51:02	In addition, there are expectations around Math work. They have projects that are... There's project-based learning I should say, that they would have to complete. And as well as students are asked to do work on Dreambox. And writing assignments are related to the readings that they do as well. So every grade level has a summer assignment that requires them to read certain number of books to respond and writing. And they're required to complete both assignments as well.
Speaker 4:	00:51:42	Thank you. You guys are doing a great job. Thank you.
Guersch:	00:51:47	Any other? Robin, are you talking, we can't you hear?
Robin:	00:51:53	Can you hear me now?
Guersch:	00:51:54	Yes.
Robin:	00:51:55	Okay. I have two things, I've got the bluetooth of the car and iPhone going, sorry guys. I was just saying in terms of how that will translate into the school year, a lot of our vendors really want schools to know that we're not doing reteaching. Like a lot of schools want to sit down and say, "Okay. Well, the students are in third grade right now. When we start fourth grade for them, we're just going to go back and reteach all those standards." And so they do not want educators to do that because that is not a really good practice. For example, in our Eureka Math curriculum is broken up into units of studies called Modules. And so what Eureka Math has built in are these pre-assessments to pre assess those standards that are prerequisite standards so we can have an assessment of students' performance.
Robin:	00:52:36	And then Eureka has also given teachers a protocol on what to do with that pre-assessment so that they can continue their current grade level pacing, but fill in those gaps from what the students may miss even when they do summer assignments and summer work.
Speaker 4:	00:52:53	Thanks wow.
Speaker 11:	00:52:53	There are two other things that came to mind; one for incoming kindergartners, we're going to administer an assessment that is coming to us by way of the NWEA map, where we're assessing them on pre-kindergarten skills. So we're expected to do that in August for all of our incoming kindergartners so that we are better prepared to make a plan for their learning. And then the other thing is, a little bit before our call this evening, we were able to connect with a vendor, I believe it's Urban Assembly [inaudible 00:53:30]. Who will likely be facilitating RSL work and training our teachers. It's a training that they're proposing for trauma-informed instruction. They also have a curriculum for sub-learning that we're going to be vetting for possible use in the fall.
Speaker 2:	00:53:53	Yes, it's Urban Assembly.
Guersch:	00:53:57	Any other questions?
Lucy:	00:54:13	Actually sorry I have one. We've talked about this a bunch of times. I don't think it came up on this call. It's more general and maybe this is just that I am not [inaudible 00:54:21] as much on the education side in the news; but we still don't know for sure what's happening in fall. We're just operating on the assumption that we can be ready. Is that a fair assessment of the status quo at the moment?
Guersch:	00:54:33	Yeah so we don't know. So we are planning for three possibilities. So plan A is, we are back in the building at 100%. We know that wouldn't be in August, right? So let's say that might be October, let's say that might be January. But that there's a possibility that at some point we could be at 100%. The B is that we are completely remote, 100% at home, right? And then Plan C is that there is some sort of hybrid that occurs where we'll be asked to come back to the building but at 50 or 40% capacity. And so those plans have to be planned out both operationally and academically. What does that mean? And what does that look like? So all three of those scenarios.
Robin:	00:55:28	And just to add on to that Guersch, we are also exploring two different blended options. Two scenarios under the blended option.
Lucy:	00:55:43	Great, thanks guys for update.
Guersch:	00:55:46	Any other question? Sorry before I move on, in terms of our re-entry, in July we will hold a taskforce meeting to discuss our reentry plan with the task force so that we can appropriately update the board during the July meeting, about what our plans look like. And hopefully by then we'll have an even clearer picture from either the state or from DoE about what our time in the building might look like.
Speaker 11:	00:56:18	And I'll just add that, in anticipation and in wanting to inform the plan we did send out a survey recently to families, where they're giving us feedback about their remote experience generally as well as presenting the scenarios. And really trying to get a sense from them. What would work best for them and what some of the sort of obstacles, could be. Including whether, if we are in person they're comfortable and willing sending their students to school at all. Right into the building.
Lucy:	00:57:01	Okay. So, Ray should we move on to finance?
Ray:	00:57:06	Yes. [inaudible 00:57:07] you can open up the May financials' attachment. Okay. So here... And Guersch, you guys can jump into, if I miss anything or if you want to add anything. But I think the main takeaway here was, similar to the last forecast that we had; we're showing a minor surplus of 13,000 in May and now for the June forecast is slightly down to 6800. And the primary reason for that is lower investment income. Which we see is trending lower given to all the market volatility that everyone is aware of going on with the crisis. And then some of the other items here I think were miscellaneous. Other bigger items were miscellaneous expenses. But overall, not major movement from the prior forecast in terms of students' revenue and expenses.
Guersch:	00:58:32	I don't have anything to add to that by the way.
Ray:	00:58:34	Okay. So if anyone has any questions about these May financials, [inaudible 00:58:43] showed you forecast? Otherwise I will motion to approve these financials.
Lucy:	00:58:54	Second, Lucy.
Ray:	00:58:56	Lucy with the second. Thank you. All approves?
Speaker 4:	00:59:03	I.
Speaker 14:	00:59:06	I [crosstalk 00:59:06].
Ray:	00:59:06	Any opposed? Okay. Unanimous. The budget draft. So I believe [inaudible 00:59:22] correct me if I'm wrong and Guersch as well but this is our final.
Zack:	00:59:28	That's correct. This is our last version but we still have to go through some [inaudible 00:59:35] scenarios.
Ray:	00:59:33	Yes.
Zack:	00:59:37	And then what we know from the state of possible [inaudible 00:59:40] you guys, the next week. So let's close. Final.
Ray:	00:59:49	Yes.
Kristin:	00:59:50	Sorry. I'm clarifying. Are you saying that it's still... I think it was Norah that asked for the 20% cut projection; is that what you're saying is still missing here?
Ray:	00:59:59	No. We're going to be working on [inaudible 01:00:04] still working on identifying cuts to the expenses.
Guersch:	01:00:17	And just to provide a little extra context, I was on the authorizer call this morning and there was a conversation that was had about the reduction. That we should certainly be doing the scenario planning but that, for the sake of what budgets we submit in the renewal or what we are approving in terms of these conversations. That it's okay to still assume the 16112. I think what they are trying to avoid is, our schools not having an approved operating budget. Waiting for them to make the decision. Waiting for the state to make the decision around the budget. So it's okay for us to move forward with voting for this. And then still planning for what may come. In case there was anybody who felt any sort of urge or anxiety around voting on this.
Ray:	01:01:18	So I'll highlight a couple things here. Similar to the prior draft, you can see here the change between this draft and the prior draft is relatively small or very small I should say. And it's, the majority of the changes and expenses category. From an income perspective, we just marginally moved up investment income. And that's just from the total annual perspective. Not to be confused with the previous downtick that we had for the prior, May financials and the June forecast. But here you'll see adjusted wages for compensation, so minor uptick there but then savings in the expense category. So all the changes really revolve in that last column where you see those the negative 24,000, 11,000, a bigger ticket items. Which were adjustments that we made in this most recent draft but not a major change since the prior you guys saw. I don't know, Adele or Guersch if you wanted to highlight any of these in particular.
Guersch:	01:02:41	I mean, I think the only thing to highlight is that the remote setting particularly in the fall because we know we will not be in the building in August. That that really is part of what's driving the cost savings. So you'll see for instance, the adjusted student transportation line. So I guess that is one operational benefit to being remote. So that's the only piece that I would have named for folks. Then also the lower sub-fees. So we have found ways to decrease the sub-line from 17-18 to 18-19 and even more so with the 19-20 school year. So this has been trending downward for the past two years. And so we see that continuing to trend downward in the future.
Ray:	01:03:44	Any questions on this budget? Okay. So we do vote on this to finalize this budget, right?
Lucy:	01:04:09	Well, normally we vote in June. But because we have the edit coming, I guess we still vote on this. And then to the extent there's not data when we vote on that as well, right Guersch?
Guersch:	01:04:19	Mm-hmm (affirmative) we can make an adjustment later after we learned what the [inaudible 01:04:23].
Lucy:	01:04:24	Yeah. Okay. So then yes.
Ray:	01:04:27	Okay. So I'm going to motion to approve the 2020-2021 budget that you see before you with a surplus worth of $72,000.
Atiba:	01:04:42	[Atiba 01:04:42] second.
Ray:	01:04:43	Thank you Atiba. All approved?
Speaker 4:	01:04:47	I.
Speaker 2:	01:04:48	I.
Ray:	01:04:50	[crosstalk 01:04:50] Any opposed? Okay, hearing none, budget was approved unanimously.
Lucy:	01:05:04	Great. And I think we commented on it at prior meetings but obviously for the record, very exciting that we are trending though we have some uncertainty. But I know that a lot has been done internally to get us to a place of feeling like we're operating within our per pupil allocation. So thank you guys for all of your work on that. And hopefully, we get the best outcome in light of whatever we could hope for, for the summer.
Ray:	01:05:37	Can I add one more thing before we close out the Finance Committee updates?
Lucy:	01:05:42	Yes.
Ray:	01:05:43	This is more of a mini update and Norah you can chime in if there's any further update. But I know you guys, we mentioned before we were looking to get a line of credit. And then also some funding through The Cares Act. And I think that we're still waiting on those things are in process. And I think we should probably hear more later at the next board meeting if I'm correct?
Zack:	01:06:08	That's correct. We're still waiting on our credit application and waiting on the [inaudible 01:06:16] application as well.
Ray:	01:06:20	Got it. Thanks. Just want to call that out.
Lucy:	01:06:30	Okay great. So we're going to governance now; some of which we covered in the board chair update. I think mainly now it's going to the individual voting items. Is that correct, Guersch?
Ray:	01:06:46	Yeah. And if folks don't mind, I won't open each item. Hopefully folks have had a chance to review. I can open it if there's a particular point of discussion. But just for ease of technology and time maybe we could just go through each item without opening it.
Lucy:	01:07:06	Okay. So before we move to a vote, any questions, generally or objections just moving through it? Okay. So motion to approve Addendum A Board Bylaws or of the Board Bylaws.
Atiba:	01:07:26	Atiba Second.
Lucy:	01:07:27	All in favor?
Speaker 4:	01:07:28	I.
Zack:	01:07:29	I [crosstalk 01:07:29].
Kristin:	01:07:29	I.
Lucy:	01:07:32	Okay. We're skipping B correct, Guersch?
Guersch:	01:07:41	Yes, we're skipping that you can go to the [crosstalk 01:07:43].
Lucy:	01:07:45	Okay. Motion to approve the 2020 to 2021 La Cima Org Chart, with names.
Zack:	01:07:57	Zack seconds.
Lucy:	01:07:58	All in favor?
Speaker 2:	01:08:00	I.
Atiba:	01:08:00	I.
Kristin:	01:08:02	I.
Lucy:	01:08:02	[crosstalk 01:08:02] stingy with the seconds here. Okay. Any opposed? Okay. Motion to approve the La Cima Bylaws. [crosstalk 01:08:19]. Thank you. All favor?
Speaker 2:	01:08:22	I
Kristin:	01:08:24	I.
Lucy:	01:08:26	Any opposed? Motion to approve the La Cima Code of Ethics.
Speaker 2:	01:08:36	Second.
Lucy:	01:08:38	All in favor?
Speaker 4:	01:08:39	I.
Zack:	01:08:40	I [crosstalk 01:08:40].
Atiba:	01:08:42	I.
Kristin:	01:08:42	I [crosstalk 01:08:42].
Lucy:	01:08:43	Any opposed? Motion to approve the 2020 to 2021 Team Handbook.
Speaker 2:	01:08:52	Second.
Lucy:	01:08:54	All in favor?
Speaker 4:	01:08:57	I.
Zack:	01:08:57	I [crosstalk 01:08:57].
Kristin:	01:08:57	I [crosstalk 01:08:57].
Lucy:	01:08:59	Any opposed? All right. That was a big scoop. So thanks guys. Executive Committee. We also made some reference to this, I think in the board chair update. But we're going to spend... The Executive Committee met last night and we're going to be working on... We want to be able to submit the 2020-2021 evaluation, nope 19-20 School Leader Evaluation as part of our renewal package. So we will be operating on a quicker timeline than normal which is facilitated in part by the fact that we're not waiting on test scores, which we normally are. So we will actually be beginning that process officially with the whole board tonight and collecting some... We're having some discussion about what that's going to look like in Executive Session shortly. Committee membership discussion. This was just the things that we discussed earlier, correct Guersch?
Guersch:	01:10:05	Yeah.
Lucy:	01:10:07	Okay so I think we're covered there. Unless anyone has any questions or comments or concerns about current committee membership alignment. Nope okay. We'll keep going then. So we're then going to move to Executive Session. Before I motion to move into Executive Session just want to thank everybody, all of the staff [inaudible 01:10:35] on the call. Congratulations on, I guess the last official day of the school year. It's been great having you guys on all of these meetings. Looking forward to continuing to work with all of you guys. And I hope that you all are taking some well deserved time off.
Speaker 11:	01:10:55	Thank you Lucy, thank you everyone.
Speaker 4:	01:10:55	All right have a great-
Lucy:	01:10:55	Have a great summer.
Speaker 2:	01:10:55	Thank you.
Ray:	01:10:55	Enjoy.
Speaker 2:	01:11:06	[inaudible 01:11:06] before you leave, might you actually make Atiba the [inaudible 01:11:11] session... No session host or whatever it is. Atiba are you mad if I say that?
Atiba:	01:11:19	No, not at all. At the time I'm restarting my computer, get my video back up and running but didn't want to [inaudible 01:11:28].
Lucy:	01:11:30	[crosstalk 01:11:30] Yes.
Guersch:	01:11:32	Because I'd already made you the host you would actually have to him the host.
Atiba:	01:11:42	Okay [crosstalk 01:11:43].
Lucy:	01:11:44	Let me figure out first whether, which one I can figure out first, how to share my screen or how to change the host? So [inaudible 01:11:52].
Guersch:	01:11:54	Well share screen as a green icon at the bottom.
Lucy:	01:11:57	Share content thing?
Atiba:	01:11:59	Yeah.
Lucy:	01:12:00	Okay I got this then. Atiba you're good to [crosstalk 01:12:02].
Atiba:	01:12:03	All right.
Lucy:	01:12:05	[crosstalk 01:12:05] Thank you Guersch. Have a great few days of your mini vacation and I [crosstalk 01:12:16].
Guersch:	01:12:16	What was that Ray?
Ray:	01:12:20	I said you better enjoy the time off.
Guersch:	01:12:23	I will try.
Kristin:	01:12:26	Well, I wonder if, can we keep Guersch on for like two minutes just to talk to you, at least the timeline with everyone from last night and then... Sorry Guersch I'm not trying to hold you from your break girl. Hold on.
Guersch:	01:12:36	It doesn't officially start tonight.

