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[bookmark: _GoBack]Guerschmide Sai...:	00:04:53	And I see Ray has just joined us as well. Hi, Ray. Sometimes his audio doesn't kick in right away, so we'll wait for Ray to get set up.
Raymond McGill,...:	00:05:04	Ray's audio did just kick in. And you're right. They ask you so many questions. They're like, "What's your participant? What's your mother's maiden name?"
Guerschmide Sai...:	00:05:13	That's [inaudible 00:05:16].
Raymond McGill,...:	00:05:18	Yeah, so I had to give all my info before I could join.
Guerschmide Sai...:	00:05:25	Understood. Can everybody see my screen? You should be seeing BoardOnTrack right now.
Raymond McGill,...:	00:05:29	Yes.
Zach Heller:	00:05:29	Yep
Raymond McGill,...:	00:05:32	And the many tabs you have open. I can tell you're not one to close tabs.
Guerschmide Sai...:	00:05:34	Oh. And I don't know why it's like a fear of mine. I literally do not do anything in [inaudible 00:05:41], so there's no reason for it to be open. But I'm just afraid to [inaudible 00:05:44].
Letta Belle:	00:05:47	I'm the same way, my tabs stay open too.
Guerschmide Sai...:	00:05:50	It's so sad, I really should stop. But yeah, one of these days I'll get it together with all of my 60 million tabs. Right, Lucy is in. Hi, Lucy.
Lucy Joffe:	00:06:11	[inaudible 00:06:11].
Guerschmide Sai...:	00:06:11	Other folks are coming in as well.
Computer:	00:06:19	Front door, closing. Front door, closed.
Guerschmide Sai...:	00:06:35	We'll wait for folks to continue to trickle in before we get started, because we want to make sure that we have a quorum before we [inaudible 00:06:45] order. The other thing that you should know is that the meeting is being recorded as per the request from the authorizer, in order for us to keep up with open meetings laws for those schools that don't yet have access to live streaming. Actually, the hope is that you're live streaming the meeting. If you're not able to live stream the meeting, that you at least are recording the meeting and then post it up on your website after the meeting is done. So the meeting is being recorded so that we can post it to the website or at least have a record of it in case the authorizer asks for it.
Male:	00:07:33	Makes sense.
Guerschmide Sai...:	00:07:38	Kristen has joined. There's somebody with a 917-
Lenworth Stephe...:	00:07:44	[inaudible 00:07:44], who else is on the line? Other than you and those six people.
Guerschmide Sai...:	00:07:49	Yep. So far it's myself. Hi Len. Aletta, Lucy, Ray, Kristen is in, Adele, Kristen.
Lenworth Stephe...:	00:07:58	Got it.
Guerschmide Sai...:	00:08:04	And Lynn, since I know that you have to take attendance, one thing that [crosstalk 00:08:10] with that is in the chat, you're able to see who is here. So if you click on the everyone, a drop-down will come up and it will give you the option of messaging a single person. But at least that drop-down also has everybody's name in it, so that you could take attendance.
Lenworth Stephe...:	00:08:36	I'm probably not doing it online, I'm doing it by my phone. So it doesn't show up as the person's contact. It shows more of like a conference call.
Guerschmide Sai...:	00:08:47	Oh, I see what you're saying.
Computer:	00:08:50	Front door, closed.
Guerschmide Sai...:	00:08:56	So I'm trying to think what a good workaround would be. Would it be possible for you to get on Zoom? Zoom also works on smartphones, so you don't have to be on a laptop for Zoom [crosstalk 00:09:07].
Lenworth Stephe...:	00:09:08	So basically, should I just get the application and go from there?
Guerschmide Sai...:	00:09:13	Mm-hmm (affirmative). And even if you're not able to do that today. Maybe for the future calls, so that that way you can more easily take the attendance. So yeah, that's just a suggestion for you [crosstalk 00:09:32]. Right now, it looks like the only person who's joined since we've started talking is Robin. Hi, Robin. And then all the other board members that I mentioned to you already. And Lucy, do you happen to know how many board members we need for quorum?
Lucy Joffe:	00:10:06	We need five.
Guerschmide Sai...:	00:10:13	[inaudible 00:10:13]. I'm not going to count Kristen right now, because we're still waiting to here back from [inaudible 00:10:17]. So we're at five, actually, if we add Len. Wait, let me count one more time. One, two, three, four. Yep, with Len we have five. I don't know if maybe you wanted to reach out to the folks who are not here. So Nora, Deb, and-
Lucy Joffe:	00:10:39	Yep. I'm in progress on that.
Guerschmide Sai...:	00:10:42	Oh, great. So Lucy will preside over the meeting as always. I'm just going to ask for everyone else to mute themselves. You are also free to open up your video so that we can see you, though not required. But I do ask that everybody mute their phones so that we don't get any unnecessary background noise.
Lucy Joffe:	00:11:40	Sorry. We said it was Deb, Ativa, Nora. Anyone else?
Guerschmide Sai...:	00:11:44	Those are the only folks that I recognize that are not here.
Lucy Joffe:	00:11:49	Yeah, I wasn't sure. There's someone on here who's recognized as their phone number, not their name. So I'm not sure who that is.
Guerschmide Sai...:	00:11:55	That's Len.
Lenworth Stephe...:	00:11:56	That's Len.
Lucy Joffe:	00:11:57	Oh. Hey, Len.
Lenworth Stephe...:	00:12:01	How are you doing?
Lucy Joffe:	00:12:04	Oh, just life in the pandemic. Okay. Guersch, I sent them a message. But since we do have enough to go forward, why don't we go ahead and do that? And we'll get started.
Guerschmide Sai...:	00:12:29	Oh, okay. I wasn't clear that we did because of... Oh, actually, you're right, yeah, we can go ahead and get started. So, you want to go ahead and call the meeting?
Lucy Joffe:	00:12:38	Yep. I'm going to call motion to call the meeting to order.
Lenworth Stephe...:	00:12:45	[inaudible 00:12:45] second.
Lucy Joffe:	00:12:48	All right, thanks. So, I hope everyone got to take a quick look at the minutes. I'm going to make a motion to approve the minutes.
Male:	00:13:01	Second.
Lucy Joffe:	00:13:05	All in favor?
Male:	00:13:08	Aye.
Male:	00:13:08	Aye.
Male:	00:13:09	Aye.
Lucy Joffe:	00:13:11	Any opposed? Okay. Minutes are approved. I'm going to [inaudible 00:13:24] an adaptation for our virtual lives. Instead of second, because Len won't know who's seconding, why don't we say our names? Okay. So who seconded on the minutes?
Male:	00:13:45	Ray and Ativa.
Lucy Joffe:	00:13:46	Well, just need one. So we'll go with Ray.
Lenworth Stephe...:	00:13:50	It was a jinx moment.
Male:	00:13:52	Already got them.
Lucy Joffe:	00:13:56	All right. It's the little things guys. Oh, I don't scroll. This is on your computer Guersch, you're scrolling. Okay. So, public comments. Would anyone who is not a member of the board like to share anything now? Just in case that helps. Okay. Well, that wraps our public portion of the meeting. Board chair update. Well, thank you all for joining us in this new forum for our board meeting. I imagine that everyone has a lot going on at the moment. I'm thinking about all of you, all of your family members, and your work, and all of the impacts that we're all struggling to negotiate. And also the school, as we'll hear more about today, numbers of the task force that Guersch has put together [inaudible 00:15:18]. The school has been in the process of a massive undertaking trying to transition to the ability to lead our scholars in remote learning. That has been a Herculean effort and we're just really, really fortunate that we have a strong leadership team in this moment.
Lucy Joffe:	00:15:41	Because there are schools all over the city that are wrestling both to navigate the fact that there has been inconsistent and unclear information, there are still just so many unknowns, there are technology challenges. And at a moment like this, our families need us to be able to be there for them, and for their scholars as much as possible. And so thank you to Guersch, and Letta, and Robin, and Adele, and everyone else who has really led the charge during this time. As someone who works within government and is unfortunately all too familiar with the constraints of bureaucracy, I have a small insight into what you guys have layered on top of you right now, and I just want to share my appreciation on behalf of the whole board [crosstalk 00:16:36]. To the board, we will hear over the course of the evening, more about what the school is doing during this time, what we have to do, and how this is changing some of the things that we knew had to happen. Like upcoming testing, like enrollment, like renewal.
Lucy Joffe:	00:17:00	I'm sure people have questions, so we'll be sure to get to them. This is going to have significant impacts. So we'll talk about that as the evening goes on. And please don't hesitate if those questions don't get answered or if you have more questions following the board meeting, to reach out to Guersch, to me, we want to make sure that everyone has [inaudible 00:17:20] information that we have at the moment. That's all for my update.
Guerschmide Sai...:	00:17:24	Thank you for that, Lucy. It's a pretty good segue into my ED update. Can you guys see the PowerPoint right now, or no?
Male:	00:17:43	No.
Female:	00:17:43	No, it's just the agenda.
Guerschmide Sai...:	00:17:45	Okay, great. So I'm going to do a new share then. Okay. So, how about now?
Male:	00:17:59	Yes.
Female:	00:18:00	Yep.
Male:	00:18:00	I see it.
Female:	00:18:00	Yep.
Female:	00:18:01	Yes. I can see it, Guersch.
Guerschmide Sai...:	00:18:04	Great. As Lucy said, we are obviously needing to operate virtually. Not only does that impact the way that we apply our instructional program, but it's really about how we do business across the entire school. Part of what we've tried to do is create this task force that really gets to support the senior leadership team in making some really necessary and timely decisions at this point. So that we are not spending board meeting time trying to wrestle something to the ground and trying to go in one direction versus another. So, I just wanted to first give a shout-out to the folks who are on the task force for all of the productive conversations that we've had so far. And so I'm going to walk through just some of what we've done already on at a high level and provide you with [inaudible 00:19:02]. So, you've already reviewed this from last week, this is just a high-level response. In the coming days, we are going to be providing some more updates to the board so that everybody's in the loop during the times that we're not convening with each other.
Guerschmide Sai...:	00:19:25	So, I would say that our current response... I would put them in these three buckets of how we're responding from an academic program perspective, how we're responding from school operations and compliance perspective, and then the board governance. One of the things that I want to make sure to do, one of the goals of the task force, as I cited, to ensure that the board is able to still keep the focus on the things that we need to do as a board. In particular, because we have the renewal that's coming up. And so we don't want to get into a place where we have become so distracted that we're not keeping our eye on the actual targets. I won't go into why we're creating the task force. Because, again, I said this earlier and I want to be mindful of our time together. Right now, there are some current unknowns, and we have gotten some updates for these items. So for one thing, we believe we should be opening April 20th.
Guerschmide Sai...:	00:20:29	And I say that with some hesitation because the Mayor has already come out to say that 4/20 is the goal, but 4/20 is wishful thinking. And so there is a very strong possibility that we do not get to enter our space again before the end of the school year. So the team is fully prepared for that to be our reality while still keeping in mind that April 20th is our goal for reopening. The other piece that we have an update on is about the state assessments. So the state assessments have been suspended for this school year, and that's basically saying that there will not be a ELA state exam that is administered for students three through eight. That means the [inaudible 00:21:19] is also not going to be [inaudible 00:21:22], and that's the exam that the English language learners take. The only assessments that we don't yet know about are regions exams, which don't impact La Cima. So any state administered assessment that La Cima takes will not be taken for the 19/20 school year. Are there any questions about that before I move on to other updates that we now know? Okay.
Guerschmide Sai...:	00:21:53	Hearing none. I'll move on to the next item, which is about the lottery. So, there's been some requests from Charter Schools across New York State for [inaudible 00:22:06] to postpone lotteries. They have not given us any word on that, so we will continue to hold our lottery on April 13th. How that's going to look different for us the entire year is that we'll do it over Zoom. It will be recorded, which is actually the requirement anyway. But anybody who is going to participate in it, obviously will participate virtually, it will be live streamed on our website. And again, all of this is in efforts for us to maintain the open meetings law requirements. So we are still planning to hold the lottery on April 13th, and we'll do so unless we are asked to postpone the lottery. I believe those were all of the updated that we wanted to talk about coming from our call this morning with the task force. And I don't know if there's anybody on the task force who had anything to add or maybe something that I missed. Trying to look at the notes now.
Female:	00:23:06	Don't think so.
Guerschmide Sai...:	00:23:10	Okay, great. One of the things that I wanted to try to do is maybe hear some questions from board members about our current response. And if there is anything where we have the answer, I will give the answer. And if there's anything where we don't currently have an answer, I was going to take that question down so that we can explore what the answer could be. So, are there any questions from board members about La Cima's current response?
Male:	00:23:42	[inaudible 00:23:42], it would be great to hear how the week went so far.
Guerschmide Sai...:	00:23:46	Oh, okay. I'll turn over to Letta first, and then I can come back around. So Letta, how were the last two weeks?
Letta Belle:	00:23:59	They have been action-packed, to say the least. I would say that some wonderful things have come out of this experience, just in terms of [inaudible 00:24:08] for our team members and for La Cima as a whole. The teacher definitely have really stepped forward and our GOCs have been relied upon to offer a degree of leadership that extends beyond the instructional leadership team. And they've really stepped up to the plate, so I'm very proud of the work that they have done as grade level leaders to rally the other teachers on their teams. We've done a lot of work to contact parents, and to reach out to them, to make sure that they know that we're still connected to the community. We have been holding our own entire school community meetings. On Monday, we had our first last week Thursday. We held a community meeting this week. And we're really trying to keep the energy very positive. I would say that we are really close-knit. We can get on Zoom calls, everybody's an expert on Zoom, by the way. Even those who were technologically challenged.
Letta Belle:	00:25:12	To use Zoom to stay connected, the families are getting information from the teachers because they're getting the phone calls three times per week. So these different layers of communication, they are very important. And we really established some guiding principles around the way that this work is going to move forward. And one of that is to keep it simple. This was not the time that we thought add a lot of additional resources outside of the ones that we have been accustomed to using. Because we were inundated with so many online learning tools and so forth, and it really just became a [inaudible 00:25:54] of confusion. And we really narrowed it down to the ones that we were familiar with and had already been using. Zoom is probably something additional. Teachers have learned how to use Google Classroom, we held a training... Seems like the weeks are melding together, I think the Google training was this week.
Robin:	00:26:12	Yes, this week.
Letta Belle:	00:26:14	Yeah, the Google training was this week. And there's another tool that was already in the works for us to have implemented, DreamBox, to help instruction, and our teachers will be trained on it tomorrow. So I think things are really going well. And there are things that were highlighted for us that we can work to improve upon, just generally, that will apply to when we go back into the buildings. So for instance, we know that we want to do a better job of making sure that our technology is up to date. We consider the Chromebooks, and even making some part of the remote learning experience an ongoing part of the learning experience at La Cima. Our teachers are becoming versed in being able to do that. So I'm really just proud of how we've come together as a team, how connected we are. Not just to the immediate La Cima community, I would say, but of course as an extension, our students, and our families. And I just feel very proud of how everyone's really been very compassionate, and empathetic, and supportive of each other.
Guerschmide Sai...:	00:27:27	Thank you for that, Letta. And if I could just add to that, one of the things that I've been sharing with, not only the leadership team and the team at large, but also with the task force is that this is really school redesign. La Cima is actually not [inaudible 00:27:46], this feels a bit more intense, actually, than how it typically feels when we're in school each day. And so we're learning how to redo our work and just to echo what Letta mentioned, is that it does really feel like there are some great possibilities that will come out of this. Ways for us to do our work more efficiently and more effectively, particularly on, I would say, the operations side of the house. For instance, in our call this morning, Kristen had mentioned if we looked into DocuSign for documents that we typically are printing out, signing, and scanning back, it just makes sense for us to go to a DocuSign platform. And we can do our offer letters that way, and we're not chasing people down like we normally do to get their offer letters back.
Guerschmide Sai...:	00:28:35	Because DocuSign will keep track of all the people who have already done the signatures. So that's one example of a way that I think we're going to end up being an even stronger organization on the other side of this. Are there any other questions that folks were curious about? Anything that we can explore?
Male:	00:28:56	Yeah. One question that I have is about teacher response. So what has the teacher's response been like? How do they feel about the adjustments? [inaudible 00:29:06]. What type of vibes are you getting from them in terms of their response, their effectiveness, what's working, what's not?
Guerschmide Sai...:	00:29:19	[crosstalk 00:29:19]. Sorry. I'll just say this before you jump in, Robin. One experience that I had almost immediately after the Mayor said that schools will be closed were the teachers who were reaching out to provide resources. "Hey, we could use this resource. We could use that resource." Teachers volunteering to come to the building to help give out laptops. Or if we needed anything at all, like giving out meals. The immediate response from Sunday evening to Monday morning, the 15th to the 16th of March, was just a community coming together. I was very heartened to see that. And the other thing is, there are a lot of Charter leaders that I'm connected to who said that they were glad that school was canceled. Because they were getting so many call-outs from teachers, that one school has about 34 teachers and 17 of them had called-out on that Friday before school was closed. And I was there was on our Friday, we had very strong attendance. So even leading up to the school closure, I felt like our team was very upbeat, very positive, and very community oriented, and that was really nice to see.
Guerschmide Sai...:	00:30:30	Robin, unless you have more specifics around that.
Robin:	00:30:32	No. I would just say it's just really interesting, I think it's a challenging context for everyone to navigate. But it's almost as if the team has come together stronger than they've ever been, even when they've been physically with one another. And so like Guersch said, we have to ask them not to come to the building for their own safety and health, like for the Chromebook distribution days, but many of them were coming. We've had teacher who took Chromebooks and, personally, hand-delivered them to families. It's just really been a great thing to see everyone on board, I would say. And even now that we are working completely remotely and virtual, it's great to see them call me, or for me to go on their Zoom calls. Because they do have a daily check-in that the grade team leader facilitates, that Letta and I chime in and check on them. Our expectation is that they have at least one grade team meeting, many of them are having two or three grade team meetings per week. We just, like Letta said, have been in really close contact with one another.
Robin:	00:31:34	And a lot of that contact has been initiated by our teachers. So I'm just really proud and impressed of the leadership that they have taken on, and initiatives that they have taken on despite whatever technological challenges or emotional challenges that this new context of learning brings. It really has been a really great thing to see. Like as I'm on a call now, I had a teacher text me like, "Robin, can I ask you a quick question?" So they really have just been all in with it, and we really, really appreciate it. And especially when we're throwing a lot of information at them, a lot of new tools and training, but they've been able to really keep up with it. And then, also, to be really open to use each other as [inaudible 00:32:16], like once we get to a really, really great digital document for learning plan, like can you partner with so, and so to help enhance his or her... So it really has just been great to see. And like I said, it's very interesting how the team has come together although we're so far apart physically.
Guerschmide Sai...:	00:32:34	And the only other thing I would add is just, even the amount of care that our teachers have been applying around the social emotional well-being of our students... As I'm looking at the notes from the calls that they are having with families, they're clearly asking families, "How is your child doing?" We have a lot of details about how our kids are being impacted by the closure. Even last week, I would say, Caroline was having a very rough time, and I was able to call her kindergarten teacher, Ms. [inaudible 00:33:13], who sat on the phone with Caroline, had a full-on conversation with her just to make sure she was okay. And Robin did the same, so thank you so much for that Robin, and just and talked with Caroline for 10 minutes. And I know that that's happening across the school because I'm seeing it in the call notes. So I just feel like our team has really risen to the occasion in a way that makes me very, very proud.
Female:	00:33:36	And I'll just add, ditto to everything that Robin and Guersch shared. It may sound odd to say this, but this experience has been somewhat of a gift in that I was able to really see the team emerge in a way that I had not... Maybe it was there, but maybe it was not visible. Just a level of care, and the connectivity, and their eagerness to get resources so that families... We just have a really beautiful team of folks, and this hardship, and this challenge, I think... I don't remember whether it was Dr. King, who just said something to the effect of the measure of a man really comes from those times when there's a lot of difficulty and struggle. And I would say in terms of measuring our team, it's just very [inaudible 00:34:28] and deep, the way that they have stepped forward. So I just feel really very proud of the team and the teachers, it's really exciting. And I feel like when we come back together, there'll be, as long as it's safe, hugs all around, and excitement, and just a high level of eagerness to get back on track. So it's a beautiful thing, it's been a gift.
Guerschmide Sai...:	00:34:54	Any other questions that we can either take down or discuss right now?
Male:	00:35:04	In terms of just the health and safety of all staff members, maybe you could talk a little bit about that.
Female:	00:35:13	[crosstalk 00:35:13]. I would just say that there's one staff member who let us know today that she would not be able to be actively engaged. And she has such a brilliant mind, very caring individual, and she had a medical appointment today. She never named any of her symptoms or anything that resulted from her visit had anything to do with COVID-19, she just said that her temperature was going down, that she needed to rest. So I'll check in with her again tomorrow, after she reached out to me this morning. We just have one other staff member who's aunt contracted COVID-19 but he, fortunately, was not interacting with her at any point before she was diagnosed. But otherwise, I actually sent out text messages to different folks today to check-in and use my hello emoji. And everybody was really excited, and we check-in with each other to say stay healthy, stay indoors. So as far as I know, everyone is in good health except for that one teacher who made the doctor's visit today, and who's trying to recover right now.
Robin:	00:36:26	And there was another teacher in our division, she wasn't at a point of disengagement, but she did have to also go to a doctor's visit. It was not any correlation to COVID-19, but she's also better as well.
Female:	00:36:44	Thank you for asking.
Male:	00:36:46	Thanks for that.
Female:	00:36:46	Yeah, thank you for asking.
Robin:	00:36:50	I think one thing that's also important, that we've also been checking-in is the mental health of our teachers, not only their physical health. And so we make sure in our communication all is well and safe with your families. When I do have to call a teacher to ask a question, I make it a note to say how are you doing, how are you feeling, how are you digesting all this information, what's challenging. Because I think that that's also equally important for our teachers even if they might be physically well.
Female:	00:37:23	Definitely, thank you.
Male:	00:37:24	I don't know what the schedule looks like, but are there any opportunities for a live Zoom with full classes or a large participant body to see and participate in Zoom activities with students and teachers at select times?
Robin:	00:37:43	We haven't gotten to that phase of the remote learning yet. That is something that we're going to speak to our grade level chairs tomorrow in their grade level chair meeting, with the goal to potentially launch a live morning meeting or a class meeting next Friday to pilot what that would look like. Some feedback that we've gotten from teachers who have been almost fully virtual or at least have attempted that is that the management getting all those little bodies all on the same page is even more challenging in Zoom than it is when you're like, "All eyes on me, everybody." So that's something that we want to speak to the grade level chairs about tomorrow. What is the moves that we could help everybody facilitate so that it's really a positive experience for everybody, but that is definitely something in the works. Right now, we've only had all-in, virtual meetings with just staff members at this time.
Female:	00:38:38	And that's been intentional, to operate in these three phases. Phase one being these first two weeks that we're going to close out with [inaudible 00:38:48] source of student engagement as it relates to learning and practice. Phase two then being activating the Google Classroom platform as a place for students to go to get work that teachers can check for completion, so that we can take attendance. And then phase three, that will be implemented after the week of April 6th, will be the Live Learning platform. One of the things that we wanted to be intentional about is we found that some of our own teachers didn't have the greatest facility with a lot of these online tools. Even using something like Zoom, we had to do a Zoom training. We did the Google Classroom training. We have the DreamBox tool. So we really just want to make sure that they're fully prepared. So that when we do go live, that we're capturing most of our students. Because we're finding that we still have some glitches as it relates to Wi-Fi access and technology. So we really just want to make sure that we're ironing that out.
Female:	00:39:49	So that we have the most captive audience among the 316, or so, students that are enrolled at La Cima. And so that opportunity will come in two weeks, in the week after April 6th.
Male:	00:40:12	[inaudible 00:40:12].
Guerschmide Sai...:	00:40:12	I'll take one more question if somebody has a burning question. Okay. I remember now that I did miss one more piece in the things that we know. In terms of how this new schedule will impact the renewal applications [inaudible 00:40:31]. It will not, according to [inaudible 00:40:34]. So the application is still due on August 15th. Is there a possibility that that could change? Sure, but the latest and greatest is that we should still operate as though it will be due on the 15th of August. One concession that they've made is they're going to make the application platform available in May, which is about 30 days earlier that typical. So that it can give school leaders and their consultants an opportunity to start to engage with the platform earlier than they had in other years. But we should still operate as though August 15th is our deadline. In terms of how it will impact the renewal engagement for next year. It definitely will impact engagement, particularly because there are no 19/20 scores for us to speak to in our renewal. But the authorizer is not clear yet of how they will engage.
Guerschmide Sai...:	00:41:35	So I would say that one thing we need to be mindful of is, anything that is considered a weakness of our school may be heightened, because they need a way to replace the 19/20 piece. And/or anything related to our COVID-19 response, we want to make sure that we have taken impeccable notes and we are recording everything. Either because of live recordings like we're doing right now or because of Google trackers that we have in place. So that when they ask us how did you respond to your school redesign, we have all of the evidence to demonstrate what we've done. So that we can be held accountable in the right ways. So those are some of the things that I just wanted to make sure to share. So in terms of moving forward, I would say that one thing we want to keep front and center is that we have some real priorities that the board needs to be mindful of. So I've created this list of items that we will be looking at over the next several months ahead of our renewal application.
Guerschmide Sai...:	00:42:50	So for today's meeting, we will be talking about students with disabilities weighted lottery vote, and I'll share more context when we're talking about that. And so for each upcoming board meeting, here are the things that we will need to vote on and review ahead of time in order for a vote to take place. And again, this is just a way for us to keep the real focus on the work that we need to get done. So those are all of my updates. Are there any other questions before we dive back into the agenda? All right. Hearing none. I'm going to get us back to the agenda now, just give me one moment. Okay. Can everybody see the agenda now?
Female:	00:43:52	Yep.
Guerschmide Sai...:	00:43:53	Great.
Male:	00:43:54	Yes.
Female:	00:43:55	Yeah.
Guerschmide Sai...:	00:43:59	So we have committee updates now. [crosstalk 00:44:11].
Norah Yahya:	00:44:10	It's Norah. So, we didn't have a meeting because test scores didn't come out. Am I correct? All my days are blending in together. And I am on the task force, so we discussed [inaudible 00:44:28] all the things that we mentioned earlier. So I think it will be interesting how all of this impacts academic achievement, to be honest. I'm glad that we don't have a test, but right now... Guersch, did you say that we won't have this test to help us with the Charter? It will be the last year's tests only, right?
Guerschmide Sai...:	00:44:48	Exactly. So all of the assessments from the last four years or three years is what they will look at it, and obviously 19/20 will have a N/A next to it.
Norah Yahya:	00:45:03	Yeah. So, a little concerning, but that's pretty much the update. I think we're going to continue to work through that on our next call. [inaudible 00:45:14] really dive into academic achievement and how [inaudible 00:45:19] grow given the circumstances that obviously everything is e-learning and were moving towards that. And so that have that conversation right now [inaudible 00:45:27].
Guerschmide Sai...:	00:45:29	I typically don't interject during committee updates, but I did want to provide a little bit of context here too.
Norah Yahya:	00:45:36	Please, yeah.
Guerschmide Sai...:	00:45:37	So I have monthly check-ins with Paula, our liaison, with [inaudible 00:45:44]. And prior to the announcement that schools will be closed, and prior to the suspension of the state assessment administration, she felt very positively about our 18/19 scores. I think for two reasons. Number one is the increases that we saw in both [inaudible 00:46:05] and math. But then also the subgroup performance, I think the word she used was impressive, particularly given where we were coming from. And so one of the things that she said was, "Oh, we look forward to seeing what 19/20 has to offer in terms of scores." So my last conversation with here was last Thursday, where I said, "Okay. Paula, we're not going to have 19/20 scores to look at. So what are you thinking in terms of the renewal?" She said, "Well, the good news for La Cima is that your 18/19 scores demonstrate that you are on the right trajectory. The other thing that we're going to look at is in terms of the current team that you have in place, does that team have the capacity to continue to capitalize on the gains?"
Guerschmide Sai...:	00:46:55	And I would give an enthusiastic, yes. That I do believe we have an instructional leadership team who will continue to demonstrate growth. I think the 19/20 scores as we talked about before, we were not certain about because of all the changes we were implementing. But, essentially, now that's not part of the equation. So now, 17/18 being the lowest scores that we've gotten over the course of the Charter term looks like more like an anomaly and a stand-alone versus 18/19 looking like a blip. So that's just a little bit of context. So as long as we can be mindful of the other areas where we are not as strong, I actually feel much better about what the possible renewal outcome could be with there not being a 19/20 score in play.
Norah Yahya:	00:47:52	That's encouraging, thank you for sharing that. That's great.
Guerschmide Sai...:	00:48:03	I guess there aren't other questions. I can pull up the financial [inaudible 00:48:08]. Lucy, you can just give me the word when you all are ready.
Raymond McGill,...:	00:48:12	I think we're ready.
Guerschmide Sai...:	00:48:23	Okay, great. And you all cannot see it yet, right?
Raymond McGill,...:	00:48:25	Correct.
Guerschmide Sai...:	00:48:35	Okay.
Raymond McGill,...:	00:48:35	There we go. So a couple of things to point out here, and Adele and Guersch, feel free to chime in as you see fit. We have the forecast here. In terms of enrollment, number of students, the same as we've kept it for a while now, at 310. Even though we have enrollment currently at 317. So we have a little bit of a buffer there built into the forecast. And change month over month is, actually, very light. For this month, as you might expect, a major delta coming from compensation changes with staff transitions. For the beginning of the year, you'll see on row 15 compensation changes at 54,000. And that trickled down to the bottom, total expense is 52,000. So the majority of that is in that area. And then off to the right, column J, February year to date actuals, just something to show a little bit about where we are. I think this is as of end of February, so where we were at the end of February. Total income and total expenses with some positive net income shown at the bottom. There you go, there, yep.
Raymond McGill,...:	00:50:08	And then if you scroll down a little bit. Oh no, this is the same here. I think the other thing to point out actually is the next tab. We don't usually go into this, but this might be just helpful for people to get a perspective on. If you go to the balance sheet tab, the last tab. And Adele, you can correct me here, if I'm thinking about this the right way, about the cash at the top. Scroll up just a little bit. Sorry. Yeah, right there. So those line 10, 11, 12, 13, totalling at 14, shows the cash position of the school. Now obviously we have expenses that are expected, that come throughout the year, but just to get a sense where we're at right now with the cash position. And I think even Guersch and Adele might have some insight as to how long that cash would last us.
Guerschmide Sai...:	00:51:03	Yep. So, Adele and I have talked about what the impact would be if we did not receive [inaudible 00:51:11] funding because we technically don't have students. So Adele, if you wanted to share more about that now, that would be helpful. You might be on mute, by the way.
Adele:	00:51:29	Hi everybody. So the way we looked at it, if we didn't receive our last [inaudible 00:51:36] payment with the current position that you're looking at the screen, we would be okay towards the end of April if we just had this cash and that's it. And it may necessitate us to even jump into our investments, if need be, to liquidate it. Further up, the million... I'm sorry, Guersch, you're on the right spot. Across row 49. So yeah, see the million dollars there? A million, one. If need be, we would have to go and liquidate the investments from Chase post April, if no [inaudible 00:52:23] funding was to come in. Well, luckily we just finished the billing for the last payment. We were allowed to complete, and we expect about $880,000 the middle of April, or towards the end. So we're in good shape.
Guerschmide Sai...:	00:52:44	Yep. And all the calls that I have been on with [inaudible 00:52:50] any Charter [inaudible 00:52:52], they have assured as that this last [inaudible 00:52:56] payment should not be impacted. I think what we are mostly still waiting to hear back about, is reconciliation at the end of the school year. That's where it feels like it might be a little bit more dicey. So I feel pretty that we will be able to get the [inaudible 00:53:18] funds from this last round.
Raymond McGill,...:	00:53:25	Thanks for sharing that. Anybody have any questions? So with that, I will make a motion to approve these February financials.
Kristen:	00:53:44	Kristen, second.
Lucy Joffe:	00:53:53	Thank you, Kristen for observing the new requirements.
Raymond McGill,...:	00:53:58	All approved?
Male:	00:53:58	Aye.
Female:	00:54:01	Aye.
Raymond McGill,...:	00:54:03	All right.
Lucy Joffe:	00:54:06	You have to ask any opposed as well.
Raymond McGill,...:	00:54:07	You're right. Given that this is virtual, [inaudible 00:54:11]. Can't see everyone. Any opposed? All right. We are approved with the February financials.
Lucy Joffe:	00:54:28	Great. So we are on to governance now, which I'm actually going to... It says vote. Guersch, am I forgetting why it would say vote?
Guerschmide Sai...:	00:54:43	No, I think that's just a left-over from a prior agenda, there isn't anything to vote on.
Lucy Joffe:	00:54:48	Got it. Okay. So I'm going to stay the governance committee update, for item E, for committee membership discussion. That puts us up to executive committee. No updates from the executive committee at this time. For those of you who like to watch the clock and make sure we're moving on time, we are doing really well. Up to the committee membership discussion. I have just sent out a draft realignment for our discussion for committees. Sorry, it did not go out earlier, we were making some updates nearly in real time, and accounting for a number of factors. So what we've tried to accomplish here is that we'd have, essentially, four members on every committee. One of the considerations is that if we have five then we have triggered quorum. If we have three, and one person is not there, and there's only two people, it doesn't necessarily feel like it's functioning as a committee call. So we're really looking at four as the current sweet spot.
Lucy Joffe:	00:56:15	Per usual, we have a lot of members on one committee and a few members on two, which is both meant to capture some of what board members requested, in terms of what board members have said their capacity is, and then also the caps on not having too many members per committee, but knowing that we have a few things in flux. Jennifer is obviously currently on leave and has let us know that she's not totally sure what it'll look like when she gets back. And Ray told us last board meeting that his situation is potentially changing as well. So we do anticipate making some changes over the next few months, some additional changes. But we felt like this first round enables us to have the right number of people on each committee. Get Kristen on to the finance committee, which we're really excited about. And just make sure that we're able to keep moving as seamlessly as possible for right now. And what we'll do is in the fall, as I've said, we'll continue to update if board members need to transition off, and then if we get more members coming on. And then we'll plan, as we normally do, to have officer elections in the fall to reelect for all of the member positions.
Lucy Joffe:	00:57:52	Any questions, concerns about either the rationale or individual committee assignments?
Male:	00:58:11	Nothing from me.
Lucy Joffe:	00:58:28	Okay. Did everyone get it? Just double checking.
Female:	00:58:31	Yes.
Lucy Joffe:	00:58:32	This isn't like the survey thing, like behind my back you guys are pretending to do it and not really?
Male:	00:58:38	Never. It might help, though, if we share it on the screen. Is that allowed?
Lucy Joffe:	00:58:47	Who knows how that could be done?
Guerschmide Sai...:	00:58:50	Yep. So did you just want to send it to me and I could put it up?
Lucy Joffe:	00:58:54	Did you not get the email?
Guerschmide Sai...:	00:58:57	When did you send it? Sorry.
Lucy Joffe:	00:58:59	Just a few minutes ago.
Guerschmide Sai...:	00:59:00	Okay. I'm looking in my inbox now.
Male:	00:59:04	Lucy, I think you just sent it to the board.
Lucy Joffe:	00:59:06	I think, Guersch, you're on the board DL list. No?
Guerschmide Sai...:	00:59:09	No, ma'am.
Lucy Joffe:	00:59:11	Oh, oops.
Male:	00:59:14	That's for all our secret, private conversations.
Lucy Joffe:	00:59:19	Clearly, since I don't even know who's on it. Okay.
Guerschmide Sai...:	00:59:29	You forwarded it over?
Lucy Joffe:	00:59:31	Yes.
Guerschmide Sai...:	00:59:31	Okay. Let me just go ahead and look for it. Yep. I that it came through.
Lucy Joffe:	00:59:40	While you're doing that. Kristen, obviously this is your first board committee assignment with us. We're really excited to have you on the committee, it's always been a priority to get new board members onto the committee as quickly as possible. Because I feel like that that's the best way to really get a sense of how things are going in the field, really involved with the work. So we're excited to have you and your expertise on finance. For your particularly knowledge, every committee has both a committee charter and committee goals, which we work to try to keep updated. So that's obviously a work in progress, but we'll make sure that you get the committee charter for finance and any other background information as quickly as possible.
Guerschmide Sai...:	01:00:38	You might be on mute, Kristen. If you're trying to tell us something. Blink twice if you want to tell us something. Okay maybe not.
Lucy Joffe:	01:00:55	We did such a good job that literally no one has any complaints or nothing to say about this? [inaudible 01:01:03]. All right. I'm going to quit while I'm ahead. Okay. So with that, I don't think this is the kind of thing we have to vote on, but we'll go ahead, we'll roll it out. And we will stay nimble and flexible as our needs change. Another recruiting plug, we could use some support for people who are excited about governance. I know that governance is not the most thrilling of topics, for some reason. But if you happen to know anyone in your life who loves to dabble in it, we're looking for them. And also, we could use maybe an unexpected boost in finance, as that might be a committee where we expect to have a little transition over the next few months. We're super excited about the board members that we have here, but it's also an area that we can continue to bolster. In addition to the other areas we've talked about over time. So please do continue to think about your networks and people who would be a great fit for the board. Okay.
Lucy Joffe:	01:02:21	So with that, we'll do the students with disability weighted lottery vote, which Guersch... We don't have someone on there, but I assume you can describe for us.
Guerschmide Sai...:	01:02:34	Yeah, certainly. We had our board retreat back in December, where Dan and Norah had joined us to talk about the areas where we have some vulnerabilities as an organization. So one area that we talked about clearly was academics. And not necessarily that it's a vulnerability, but it's an area where we want to continue to improve on. Another area we had some questions about was around finances. I think Dan put everybody at ease in terms of our financial outlook as a school. And then the last area was in terms of enrollment of students with disabilities. We did receive a notice of concern from the authorizer about our 18/19 enrollment numbers for students with disabilities as well as students who are eligible for free and reduced price lunch. The good news is that in 19/20, I do think that the free and reduced price lunch number from 18/19 may have been a clerical error. We were below the district by maybe six points. But in 19/20, our numbers actually are above the district's. So we've solved that challenge.
Guerschmide Sai...:	01:04:02	For students with disability, it actually looks like we are even lower in 19/20 than where we were in 18/19. The enrollment of students with disabilities in our [inaudible 01:04:14] as a district has been a consistent challenge for us, I would say, based on the numbers I have seen at least the last six or seven years, if not since the start of the school itself. So one of the things that the board of regions looks for is that the school is doing everything in its power to try to increase those numbers. So one good thing is we're about nine percentage points below the district for 18/19, and I think it's about steady for 19/20 in terms of how low we are. I think it's either nine or 10 points.
Male:	01:04:53	Guersch, quick question. You're saying nine percentage points. What is that in terms of actual [inaudible 01:04:59]?
Guerschmide Sai...:	01:04:59	Actual percentages, what does that mean?
Male:	01:05:02	No, I know what I means. Can you just tie that back to actual number of students? So we're nine percentage points below. So in terms of increasing it, how many students [inaudible 01:05:12] break even?
Guerschmide Sai...:	01:05:13	Yep. So in order to meet the district, we would have to enroll 30 more scholars, all of whom have IEP.
Male:	01:05:22	Got it.
Guerschmide Sai...:	01:05:22	Yeah. Which would be challenging. Because I think obviously we already have some enrollment challenges. So if we could find 30 more students, we would enroll them right away. But to be so specialized as to say, they also need to IEP, I think that would be a challenge for us. And that's a great question, because I think that in terms of this weighted lottery vote, that would help us to be able to meet that number. But even if it doesn't, I think what is really important for us to demonstrate is that we did everything in our power as a school, everything that is recommended, everything that's considered a best practice, we're implementing those things in order to try to meet that number. So what we've heard from the state is, "Yeah, we sent you a notice of concern. You're not as bad as some other schools." Some other schools are 20 percentage points below their district. So that's the school that's really in trouble. In terms of this number, we're not there. So that's a good thing.
Guerschmide Sai...:	01:06:25	But at the same time, I think again, just given that we do want to have a student population that is on par with the district and we certainly don't want for the board of regions to have any sense that we are not trying to meet this goal. I think it would behoove us to vote on this today as something that we could add to our admissions policy immediately. Get it approved by the board of regions within the next couple of days so that we can apply it to this year's lottery ahead of the renewal in August. So I'll stop here and see if there are any questions about how this might work or logistics around that.
Ativa:	01:07:13	And I would just be a [inaudible 01:07:15], that you just have them check a box if the student has disabilities? And then would you guys look for proof before or after admittance?
Guerschmide Sai...:	01:07:25	Yeah. That's a great question. So we ask it in a couple of different ways. So we ask does your child have an IEP, a 504 plan, receive any type of special services? And so we verify that ahead of the lottery taking place. It's part of our administrative clean up, there are a lot of things that we need to verify ahead the lottery. And so you verify that ahead of the lottery, and then you go ahead and run the lottery. Of all the things you have to verify, it's probably the easiest to verify. Because you can go into ATS and see if the student has an IEP, particularly if they are in the upper grades. So that's a great question, thank you Ativa. Any other questions?
Male:	01:08:16	Did you say what the actual weighting would be?
Guerschmide Sai...:	01:08:22	I didn't. I can do that now. So we're looking for a weighted preference of five. In layman's terms, what that would mean is a student whose application is marked as a student having an IEP would appear in the lottery five times. So it's almost as if they put in five applications, in order to increase the chance that they would get in. And the reason we went with that weight is because Norah, [inaudible 01:08:50], and I were doing some research in terms of our past lotteries and how many students actually had IEPs, post. And so we noticed that the number is not very high. And then even for this years applicant pool, out of the almost 200 applications, only nine of those applications are students who have identified that they have IEPs. So we need to make the weight pretty strong in order ensure that we are, in fact, increasing our number.
Male:	01:09:29	Got it. And is there anything to just selecting them whatever the pool is if the number is so small? Like if it's only nine, is there any [inaudible 01:09:41] to just selecting those nine as apposed to even weighting it?
Guerschmide Sai...:	01:09:46	Again, excellent question. The challenge there is that it then is not a weighted preference. That's considered an absolute preference or a set-aside. And we're not allowed to do a set-aside unless we change our key design elements to say that we are a school that's [inaudible 01:10:04] serves students who have IEPs. And so I know that the nuance here feels like a hair of a difference, but it is a hair of difference that the authorizer does look at. And so that's why we have to say, no it's a weighted lottery where your chances of getting in is higher, but your chance of getting in is not absolute.
Male:	01:10:22	Got it.
Male:	01:10:25	That makes sense.
Guerschmide Sai...:	01:10:28	Any other questions?
Ativa:	01:10:31	One question as well. That just brought up something in mind. If you can walk through any other weightings? Like is it a sibling? Priority order or weighting order. So if a sibling, do you get a higher weight? That was just something, when you started talking I realized that would be good for us to understand. If there are other priorities that are in place.
Guerschmide Sai...:	01:10:50	Yes. We are planning to take a look at our admissions policy in the April board meeting, so it's a timely question. But I can run through that right now. So, essentially, I'll say this even though everybody knows this. Returning scholars have an absolute preference. They don't need to reapply but, essentially, we say okay, if all these students are returning what seats do we still have available. And then you run the lottery for your absolute preferences. We do have an absolute preference around siblings. So that means, if you have a brother or sister who's in upper or lower grade, or a sibling who has graduated, then you are essentially guaranteed a seat unless there are no seats left in that grade, in which case you'll be at the top of the waiting list. Then the next preference that we have is for children of staff. And then the next preference that we have is around CSD. So right now, Community School District is our lowest preference.
Guerschmide Sai...:	01:11:58	And I put that in quotes because, essentially, we don't get a high number of sibling applications. We do get some, but it doesn't mean, for instance, that by the time you do sibling and then you do your staff, that we don't have any seats left, we typically do. So those are our current preferences, and now we want to add the weighted lottery for students with disabilities. Did that answer your question, Ativa?
Ativa:	01:12:32	Yep.
Guerschmide Sai...:	01:12:37	I thought I heard somebody else chime in.
Ativa:	01:12:40	Oh no, that was me saying thank you, at first.
Guerschmide Sai...:	01:12:42	Oh, okay. All right, got it. Any other questions? Okay. Hearing none. Lucy, you can move for a vote on the weighted lottery.
Lucy Joffe:	01:12:58	Yep. So, motion to approved the weighted lottery.
Ativa:	01:13:03	Ativa, seconds.
Lucy Joffe:	01:13:06	All in favor?
Female:	01:13:10	Aye.
Male:	01:13:10	Aye.
Male:	01:13:11	Aye.
Male:	01:13:12	Aye.
Lucy Joffe:	01:13:13	Any opposed? Okay. It's been approved.
Guerschmide Sai...:	01:13:18	Awesome. Thank you everyone.
Lucy Joffe:	01:13:21	Okay. We have executive session coming up next. Guersch, did you have something for executive session also? I don't know if you saw my email on that. No?
Guerschmide Sai...:	01:13:35	I do not have anything for executive session. I did see your email, sorry I didn't get a chance to respond. I responded in my brain. [crosstalk 01:13:44]. So what we can do is, all of the school staff will exit. And then you guys can move into executive session.
Lucy Joffe:	01:13:52	Great. So we're going to motion to move into executive session to discuss personnel matters. I think I need a second on that.
Robin:	01:14:00	Bye.
Kristen:	01:14:00	Kristen, second.
Lucy Joffe:	01:14:06	Okay. Thank you so much to Guersch, Letta, Robin, Adele, I think that was everyone on the school side that was on.
Guerschmide Sai...:	01:14:13	Yep.
Female:	01:14:14	Yes.
Female:	01:14:14	Mm-hmm (affirmative).
Lucy Joffe:	01:14:14	Great. Thank you guys.
Guerschmide Sai...:	01:14:14	Bye everybody.
Female:	01:14:18	Have a good night everyone. Stay healthy.
Male:	01:14:19	Have a good night. [crosstalk 01:14:20].

