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Zach Heller:	00:08	Hello.
Goersch:	00:49	Hello. Okay. Everyone see my screen okay? You should be looking at the board agenda.
Zach Heller:	00:54	Yup.
Ray:	00:55	yup.
Lucy Joffe:	00:56	yup.
Goersch:	01:01	I just got a text that Tristan is going to be late. Lucy, I don't know fi you had heard from anybody else about attendance or lateness. I know that Atiba has to leave at 7:15 I believe it is.
Lucy Joffe:	01:21	Yup. I did not get any other information about others being late. I think we have a quorum.
Goersch:	01:28	Oh great.
Lucy Joffe:	01:32	One, two, three, four, five. Yes, we have quorum, so we could go ahead and get started, given that we have a short meeting and Atiba has to go.
Goersch:	01:45	Great. Perfect.
Lucy Joffe:	01:56	Sorry, you need me to motion the meeting to order, don't you?
Goersch:	01:58	Yup, because I'm not on the board.
Lucy Joffe:	02:01	Yup. Okay. I was just going to try to stop the teakettle from going, but I realized you guys were waiting for me. Okay, a motion to ... Is Len here?
Goersch:	02:12	I don't see him.
Lucy Joffe:	02:13	Uh-oh, then I don't know what we do, because who's taking attendance? I guess-
Goersch:	02:19	Was he on the interview?
Lucy Joffe:	02:22	He was not, no.
Goersch:	02:24	Oh, okay.
Ray:	02:30	I can notes Lucy.
Lucy Joffe:	02:32	Oh Ray, you're the best. Okay, Ray is going to take notes for us.
Goersch:	02:38	Okay.
Lucy Joffe:	02:39	Okay, so motion the meeting to order. I'm going to start with a motion to approve the minutes.
Atiba:	02:51	Second, Atiba.
Lucy Joffe:	02:55	All in favor?
Goersch:	02:56	Aye.
Norah Yahya:	02:56	Aye.
Ray:	02:56	Aye.
Lucy Joffe:	02:59	Any opposed? Great. Minutes approved. I'm going to open the floor now for any public comments. No public comments. Okay, so I'm going to go now to the board chair update. Members of the, I guess the executive committee or the officers just met with our authorizing representative who ... I'm deeply sorry. Can everyone hear that noise? No. Okay.
Lucy Joffe:	03:50	We met with Paula, I think is her name, she's our board representative. We had a good meeting, it was about half an hour. It was Atiba, Ray and me. She asked us some questions about the key design elements. [Goersch 00:04:04], you prepared us for that well. About board processes, how we organize our meetings, strategic planning, whether we've received complaints or engagement from parents, whether we have a parent representative on the board. I think all in all it went pretty well and she promised a, I think one month turnaround on our report, which would be a lot quicker than the last turnaround, if that was the last meeting that we had. Atiba and Ray, do you have anything to add to that?
Atiba:	04:45	I echo what you said. I think it was pretty straightforward and we felt well prepared going into it.
Ray:	04:55	I agree.
Lucy Joffe:	04:57	Great. It feels like it's the, I don't know, for us at least sort of the kickoff of some of the long stretch of engagement around renewal and authorization, et cetera. It was a good meeting for us, and looking forward to engaging with the rest of the board, and the school, and school leadership, as we sort of enter the renewal season, if you will. That's all I have for updates.
Goersch:	05:24	Okay. I will start my ED updates. Can everybody see the PowerPoint?
Zach Heller:	05:40	Yup.
Goersch:	05:41	Great.
Speaker 6:	05:41	Yes.
Goersch:	05:42	I sent this ahead of time. I won't do a deep dive on every single slide. There were a couple of updates that I wanted to make you aware of. For one, the governance committee did take a look at the team handbook, or the personnel handbook. In light of some recent events, both the HR consultant that we are working with, and our attorney wanted to make some updates to the handbook, so the governance committee will do one more round of reviews, and we will vote on that in June.
Goersch:	06:19	For today, we have the strategic plan and annual goals update as well as the student discipline code. Hopefully everyone had a chance to review those two documents so that they can be discussed today. In terms of an enrollment update, I wanted to provide you with some official numbers. What you received last week was where we were at that point, so I wanted to update the numbers once more. As of today we're at 304 students enrolled, or at least committed to joining La Cima next school year. This is a combination of both returning students and brand new students to us. You see from this chart here which grades don't have any open seats, are over enrolled, or we still have some work to do. Overall we have 26 open seats, with first grade and second grade I think being the biggest delta that we have.
Goersch:	07:20	The other thing that I thought would be worth mentioning is just kind of contextualizing where we are this year as compared to last school year. Last school year our enrollment goal was 375 students. Just to kind of anchor everyone in the same information, 430 is our maximum enrollment, that is what the authorizer is holding us accountable to. In the upcoming renewal, we are going to ask for a decrease in that number because so long as we don't meet 85% of the authorized enrollment, the authorizer will essentially ding us for that.
Goersch:	07:54	We want to make adjustments to that enrollment as per the recommendation of the enrollment working group, down to a number that feels more right sized for our school community. That number is 330. We are budgeting for 315. Our hope is that we are able to actually enroll to the 330 so that it gives us a little bit of buffer in the budget. Even if we're not able to do that, 315 is the floor of where we want to be for next school year, which would still allow us to end without a deficit. You'll see that in the financials.
Goersch:	08:32	In terms of comparison to last school year, we only had 287 students enrolled, or at least committed to coming to the 2019-20 school year this week last year. At this point last year we had 31 completed registrations, these were brand new students to us, so you can see the comparison in terms of how we did. We did increase our retention of students, and when I say retention I don't mean to hold over, but I mean students who are willing to come back. Last year it was 244. For next year it's 259, and so on and so forth. Now I did not make this one correction. We only have 26 open seats right now, and we are about 92% to goal. Versus last year at this time when we were at 77% of goal.
Goersch:	09:27	Are there any questions about enrollment before I move on to recruitment? Okay. Hearing none, I want to talk about our current student recruitment tactics. As you know, we're pretty limited right now since all of our recruitment has to be virtual. One thing that is a good thing is one of our stronger tactics has been around social media. We in the past over the summer have been able to run social media campaigns which have garnered quite a few applications. This year we decided to start the campaign much earlier. Typically, we run it in July, so the social media campaign kicked off on May 15th.
Goersch:	10:19	We specifically wanted to market to families whose students have IEPs. The rationale for that is twofold. Number one, a new student is a new student. Number two, because there is this concern from the authorizer that we're not currently serving a comparable number of students with disabilities in our school as compared to the district, we wanted to at least demonstrate good faith efforts to recruiting those families. We've talked about this at length. This is why I suggested that we included the weighted lottery for the upcoming lottery, which was last month. Essentially this is all in line with the campaign to getting not just more students, but students with IEPs.
Goersch:	11:08	We also have a virtual open house. Typically, at this time of year we have info sessions and open houses where a parent can come in and get a presentation and tour the school. That is not possible right now, and so the operations team and the instructional leadership team put together a presentation that parents can watch online that takes them through a school day from the lens of a student. By doing that and posting it online, it really gives families a real feel for our school and what they will experience once they are with us in the fall. As a result of that open house, we actually got a few families who went from just being offered a seat, to accepting a seat, to eventually registering with the school.
Goersch:	12:07	We've also done some mailings. We have not found that the mailings are as successful as we had hoped. I think in the future we will pivot away from that tactic and just work on the tactics that have been the most effective in getting the most applications.
Goersch:	12:26	Any questions about student recruitment before I move on to staff recruitment?
Speaker 6:	12:32	No.
Goersch:	12:36	Since we are in a virtual context, you might be wondering about what does this mean for staffing? One thing that's really great is we've already given out all of the offer letters. We've gotten a 100% response rate, even if that response was, "I'm not returning." We at least have every response in hand. We have at this point one teacher vacancy in the fourth grade. We made two offers since the last board meeting, and both of those offers were accepted. There was a kindergarten offer as well as second grade offer.
Goersch:	13:16	We are still looking for a candidate for the fourth grade. How does that happen in a virtual context? We're still receiving resumes from all of the different platforms that we use, but there are also companies that are managing virtual staff recruitment fairs. This is actually the interface that we have on one of the virtual recruitment fairs where a candidate can actually peruse schools' profiles, and then decide that they want to engage with our recruiter around a staff opening. We've actually been able to participate in recruitment fairs even virtually, as opposed to being in person like we typically are.
Goersch:	14:07	We are in a much better place this year than we were last year. You might recall that last year at this time we had something like 13 vacancies, and we actually started the school year with about six teacher openings and a couple of non instructional vacancies. At this point, even without the school year being done, we just have the one teacher vacancy and no non instructional vacancies at this point.
Goersch:	14:33	Any questions about staffing?
Zach Heller:	14:39	No.
Goersch:	14:41	All right. Hearing none, I'll just move to the school redesign updates. The academic committee had quite an extensive conversation with myself and the rest of the instructional leadership team. You might hear some of this from Norah's update today, but I just wanted to give you high level information about where we are in terms of the school redesign.
Goersch:	15:06	Obviously we know that we're not going back into the school building this year. The last time we met that was still an open question. It is not clear even now whether or not we will be remote or in person for the fall. I think we're pretty clear that our start date of August 24th will not have us in the building, but we just don't have a return date yet.
Goersch:	15:28	In terms of our remote setting, I wanted to say a bit about scholar attendance. Right now our average daily attendance is somewhere around 77%. You might think, well when we're in person that feels like a pretty low number, but I would say that is a very strong number. There are some districts that are hovering somewhere around 40% or 50% attendance, so 77% feels like a strong number. Also, we have a really high bar for scholar attendance.
Goersch:	15:58	Our bar for scholar attendance is not only does the student have to show up for their live Zoom class each day, they also have to complete at least 75% of their work in order to be counted as present. That is to say, do we have some students who are showing up for the Zoom lesson but not completing 75% of the work? Yes, but they are not counted as present. With that high bar, it demonstrates that we do have students who have some level of engagement, but not enough to be considered present. That's why I feel like the 77 number is a representation of high engaged, so that 77 is highly engaged students for the most part.
Goersch:	16:41	Then in terms of our technology update, as of today we have about two scholars who still are having some tech challenges. We're trying to figure out what the right course of action is at this point because we don't believe that distribution of laptops at this point to those two students would make sense. Possibly it's a DOE iPad that they would get, but there's still an open question about that. We are down to two students.
Goersch:	17:11	Then in terms of academic progress monitoring, throughout this time I've shared with the taskforce and with the academic committee that we chose platforms that would help us to monitor the growth and progress of our students even in the remote setting. Not only have we gotten those platforms, but we also made the decision to have report cards be issued for this trimester, and not pass/fail, but actually grades that are standards aligned, or standards based. Additionally, the students will be assessed.
Goersch:	17:51	There was a practice assessment that was given last Friday in order for us to kind of test out the technology around assessment. Then our bigger end of year assessment is going to happen on June 1st. The reason we think it's important for us to have an assessment is because we want to know where kids are. We want to know what growth has happened. We want to know if there is any regression, because that will help the team to better plan what the academic landscape will look like for the fall.
Goersch:	18:20	We just find it really important to have that information on hand. The reason I'm sharing that is because there aren't a lot of schools who have taken the risk of doing assessments or doing report cards with actual grades, and we think it's really important for us to maintain the academic expectations for our students, particularly in the remote setting, because our students were already behind. We don't want to create a situation where they continue to fall behind and we are blind to how far behind they might be.
Goersch:	18:54	Any questions about that before I move to teacher certification?
Zach Heller:	19:01	Nope. That's good.
Goersch:	19:04	Okay. Teacher certification is quick. The good news that I will share is that Letta and Adele have done a really great job of maintaining their focus on this, even in the remote setting. Our most recent worksheet demonstrates that we are in compliance with the authorizer mandate that we have no more than 15 teachers be uncertified. We are at 12 currently, and so we were able to get the news that La Cima is now in compliance with teacher certification. That's very good news, and we're very excited about that.
Goersch:	19:40	In terms of our 2021 planning, so obviously these are the things that are on our minds and are major priorities for next school year. We clearly have the renewal coming up, and so today was kind of I guess part one of this longer renewal conversation that we'll continue to have. The other thing that's on our minds is ops readiness, because if we will continue to be remote, the question then becomes, how much time will we have in the building to prepare it once we are back in person? What are the things that we need to do in order to make our school up to code with what the CDC is sharing are now new guidelines? We have to think about in person school as being maybe vastly different than what we remember, and how do we ensure that we are ready to meet that challenge?
Goersch:	20:37	2021 technology, as you know, we've given out quite a few devices, upwards of 200 devices at this point. One of the things that we were thinking about is how do we replenish our inventory of devices? I did want to share that we did receive a grant from the Brooklyn borough president's office for $50,000 to replenish some of our inventory, with the hope that there will be other grants that we receive this year and next year so that we actually have not a one to one model of laptops, but two to one. Because we're recognizing that remote learning, now that everybody's done it, may become a part of our reality moving forward. How do we ensure that kids not only have laptops to work on when they're in school, but also have a laptop at home?
Goersch:	21:28	We're really excited to receive that grant from Brooklyn Borough President Eric Adams, and that will help us to replace what we've already provided. Hopefully there'll be other grants that I can share about later.
Lucy Joffe:	21:45	I just want to jump in here.
Goersch:	21:46	Yeah.
Lucy Joffe:	21:46	Yeah, I just want to jump in here because Goersch, I want to make sure this isn't rushed over, because you said that we received the grant. The first step was that actually we applied for the grant, which is incredibly impressive given everything else that you and your team have been navigating during this time, to have the sort of wherewithal to also go out and do something that we have not had, as a school, had a ton of success with lately, and under these circumstances, where lots of people need money, to apply for the grant, to get the grant, is really just a big deal. I want to make sure that's not lost in the presentation here.
Goersch:	22:23	Thank you Lucy. Actually I do want to clarify that we were given sort of an award, but we have not received the funds itself yet. It's coming, but yes, to your point, we did in fact apply for the grant. We also applied for a Robin Hood grant that's also based on technology. Hopefully we'll be hearing back from them soon. Then we have a couple of others that are on our radar that we haven't applied for yet, but it has become a new sort of project for myself and for Josette, who supports me in this work, to go out and receive some grants because clearly there is a strong need for it right now. Thank you Lucy for slowing me down on that.
Goersch:	23:13	Then lastly, just reentry planning. I think that goes hand in hand with ops readiness. You know that ops soundness has been a priority for us this school year. While I'm elevating ops, there is a lot of reentry planning that we need to do, particularly as it relates to the trauma that adults and children have faced during this time. We want to make sure that our reentry plan is really thoughtful. It's not just about the transactional things that need to happen to reopen school, but what are the human things that need to happen for us to reopen school successfully? Those are just some of the things that are on our minds right now as a leadership team.
Goersch:	23:56	In terms of upcoming school events, we haven't had this slide in a while, but we do have two events coming up in June. We have the K stepping up ceremony on June 12th. Then we have the fifth grade stepping up ceremony on June 15th, where Eric Adams has prepared a commencement speech that he will send to us and we will play during the commencement event for the fifth graders stepping up ceremony.
Goersch:	24:26	I think the last thing here was just in forward planning. Last year we tried to pre-schedule all of our board meetings as well as our committee meetings, so I wanted to share these dates with you now. During committee meetings over the next, whenever the next committee meeting is, we will talk about these dates, make sure that they work for everybody, make sure that folks have it plugged in so that we can have a strong calendar of committee events the same way we did this past school year.
Goersch:	25:00	Those are all of my updates for now. During the academic committee update I think we can also share what happened during the visit today. Wanted to pause here to see if folks had any questions, or thoughts, or concerns about anything I shared.
Goersch:	25:24	Okay. I will get us back to our agenda. All right. We're up to committee meetings. Norah, did you want us to start with feedback from the authorizer today, or did you want to start with the committee update?
Norah Yahya:	25:54	I'll start with the committee update because most of my highlights were mentioned, so I won't be that long. I do want to really highlight that we're in compliance with the authorizer for teacher certification, which is a huge deal, which she mentioned, I just want to bring people's attention to it. Then also just that we're employing DreamBox for being able to monitor virtual attendance. I just think that's something different. My other hat, working with DOE on other issues, it's been a really hard challenge for them to get attendance as high as ours. This is more so a praise report, if you will. Just that we have been able to be consistent in our instruction. Then also, if students aren't attending and it becomes problematic, even in that day they're calling families. The level of family engagement is super high as well, and being able to find resolutions for every problem that come up.
Norah Yahya:	26:58	I think outside of that I did want to hear about the visit. We knew that was happening. Then we also knew, I think it was, was it last week that you guys did the first practice exam? I was curious to get a little bit more details from you guys as well about what the response was like there, both for completion and then if you all have had a chance to look at the data to see how they performed.
Goersch:	27:20	I believe we were at 169 students who were able to log in and complete the assessment. I'm not sure what the data output has been from that. I can pass it over to Letta, who has more information.
Speaker 6:	27:37	As it relates to the DreamBox data, we're actually not going to spend a lot of time focusing on that, to be honest, because the intent of the administration of this assessment was a trial in terms of what are some of the potential challenges that we will have with younger grades? Are there tech issues that need to be resolved? Does it make sense to try to test everybody at once? After the administration of the assessment we did two groups, with K-2 being one, and 3-5 being the other, to do a post mortem about the experience. All of that feedback is going to inform our actual experience. We're not even going to look at the data, to be quite honest, because that was not the goal of this experience.
Speaker 6:	28:25	Just so you know, in terms of setting it up. K-2, they have three basic questions to answer that were on grade level. Then for our older students, there were just six questions. We really just wanted to make sure that kindergarten students, for instance, knew how to click and take advantage of the tool that would allow them to hear the questions, like the microphone and so forth. It was just a test, a trial, and as a result there are some major changes that we're going to be making to the actual administration of the assessment that will count.
Speaker 6:	28:58	I can guess that Robin right now is talking to Charter Tech in order to make sure that the facilitation of this is much smoother than what we had last week Friday. The praise goes to the team in the fact that we decided to take this sort of risk, and doing it for the purpose of finding a way to refine a process that we will likely be using in the future. Lots of great and useful information came from it in order to ensure that we have a seamless administration in the next couple of weeks, as well as in the fall potentially when we have to use remote tools for assessing.
Norah Yahya:	29:43	Okay. Thanks for sharing that.
Speaker 6:	29:45	I want to-
Norah Yahya:	29:47	The visit, yes.
Speaker 6:	29:49	About the visit. Overall, I think the visit went really well. I am just so proud, and full, and just really excited and motivated by the work that the entire team did today. The authorizer looked at our team in four segments, the first being the classroom observations. She had the opportunity to visit three classrooms, both of which were integrated co-teaching classrooms, one on the first, and then the other on the third grade, as well as our L program classroom.
Speaker 6:	30:24	She had very positive feedback to share about what she observed. It related to the fact that much of what she saw was not part of something that was orchestrated, or wasn't a dog and pony show. These are the types of practices that we've had in place. Students were attentive, they were dressed appropriately. Everybody had a pen or pencil and a notebook on hand. She even commented that she's gone on some of these calls before and she's seen students in bed, or boys with their shirts off. Just very things. She said overall our engagement was really high, and that is because, to start we make sure that at minimum the setting for learning in the remote setting is such that we're not worried about behavior, or having to deal with kids not paying attention, or running off to the bathroom, or doing other sorts of things.
Speaker 6:	31:25	In terms of the instruction, in the ICT classes she was able to appreciate the co-teaching that was actual co-teaching. It wasn't one teach, one assist. It was really both teachers actively involved in the instruction. She did praise us for the fact that she has not seen a school that has included embedded translation in the content, so that if you looked at the lessons for third grade, for instance, the sentencing and the phrasing were in English and Spanish. As well as, when we set up our Google Classrooms, all of the instructions are in Spanish as well, because most of our students who are L students are Spanish speaking.
Speaker 6:	32:09	She also, she gave us a lot of positive feedback. I'm trying to think of some of the others that relate to the teaching. It was really solid. As far as an SLT team, when she spoke with us we were able to share a lot of information about our family engagement plan for next year. The fact that we are very intent on engaging families more so by creating a calendar, whereby in every month we have activities that are intended to cover a range of topics, from academic support, to social emotional support, around the response to COVID and what that means for some of our families. Things like technology and how to safeguard your children against just potential issues when students are using social media. She was happy to hear about that.
Speaker 6:	33:12	What else did we discuss as an SLT? She asked about our, as far as the, I think it was the special education program. She asked about our special education program and the cell learning components in our plan for next year. She did hear a lot more from the scholar support team in the conversation that followed. During that conversation, I was not present in it, but she was able to glean some really useful information about the work that we need to do next year. In particular, this issue of the fact that we want to increase our students with disabilities, our numbers, so that they more closely match that of schools within our district. We just talked about our plan to refine our child find process. She was pleased to hear that there was a plan in place.
Speaker 6:	34:11	I don't know if there's anything else to add, Capri, from the scholar support portion of the meeting.
Capri:	34:21	No. We just talked about some of the resources we've been providing families, and the way that our guidance counselor and our school psychologist have been supporting families and scholars. We talked about the ways that we're including all of our English language learner families, and making sure all cultures are represented, and the ways that they're collaborating with all teachers, and going to planning.
Speaker 6:	34:49	The last group that they visited with was our representative sample of our parents. We had parents from L families, general education classes, students with disabilities. They had rave reviews about La Cima. They even commented about how impressed they were by the remote learning experience. One parent I think shared that they had a student who was in a public school, and that child's experience does not compare to the one that is being had here. I think someone also mentioned that there's a student who's actually doing a little bit better in this remote setting because she generally gets pulled for services during the school day, and appreciated that most of the student's time was spent sort of in the classroom, more engaged in the work that was provided. It was really good all around
Speaker 6:	35:49	We debrief as a school leadership team, and we talked about some of the glows of course, and then discussed the grows and its implications for our planning for next year. Those were captured in the document that we're going to reflect on for next year. We have some very clear objectives and items to attend to in order to account for some of the areas that we identified as growth and some of the things that Paula alluded to in her conversation with us.
Goersch:	36:31	Thank you Letta for providing that synopsis of the day. I echo everything that Letta said in terms of it feeling like a successful visit, despite it being in a virtual context, and that we might need to think about what this means for the possibility of the renewal visit also being virtual as well.
Goersch:	36:53	During my ED updates, I neglected to mention that we have a new team member on board. I think because we've talked about it before, but I wanted to introduce Darlene. Today's her first board meeting. She's been with us since April 6th. Darlene Alvarez is joining as our new director of operations. I think she's still here. Yup, there she is.
Darlene Alvarez:	37:16	Hi everyone.
Speaker 6:	37:18	Welcome.
Goersch:	37:20	Welcome to your first board meeting. Can we just go around and have board members introduce themselves? Lucy, I guess you can facilitate with that.
Lucy Joffe:	37:32	Sure. I'm Lucy Joffe. I am the board chair, and I have been on the board for I think seven years. I'm on the governance and executive committees. To make this easy, Goersch and I agreed that we're just going to go down whatever the order is on my participant list. Ray, you're up next.
Ray:	37:56	Hey. I'm Ray McGill. I'm the treasurer. Can you guys hear me?
Goersch:	38:02	Yes.
Ray:	38:03	Okay, good. I've been with Cima for three years.
Lucy Joffe:	38:09	Your committees?
Ray:	38:11	Yes. Finance committee.
Lucy Joffe:	38:14	Great. Deb, you're up next.
Deborah Mack-Gl...:	38:18	Good evening. Hi. Welcome Darlene. My name is Deborah Mack-Glasgow. I'm on the board. I've been on the board for about three years as well. I'm on the committee for education and governance.
Lucy Joffe:	38:35	Thanks Deb. Norah?
Norah Yahya:	38:38	Hi. I'm Norah Yahya. I've been on the board for a little over four years. I'm the chair of the academic committee and I sit on the finance committee.
Lucy Joffe:	38:49	Great. Tristan?
Tristan Mitchel...:	38:53	Hi. Tristan Mitchell. I've been on the board for almost three years now, and I sit on the academic and finance committees.
Lucy Joffe:	39:01	Zach?
Zach Heller:	39:04	Hello. Zach Heller. I have been on the board for I think three years, it could be four. At this point time doesn't really matter anymore. I am on the academic committee as well.
Lucy Joffe:	39:20	Great. Everyone's names move around when you speak, so I think I got everybody. Did I miss anyone? Okay. We previously had Atiba Edwards, who is our vice chair, but he had to leave early. We do not have Lenworth Stephenson, our secretary, or Kristen Briggs, who is our newest member and on the governance and finance committees. They'll look forward to meeting you next time.
Darlene Alvarez:	39:55	Thank you all. It's very nice to meet everyone.
Tristan Mitchel...:	40:03	Same. Welcome to the team.
Ray:	40:08	Now it's time for finance. While Goersch brings up the screen, we'll be taking a look at April financials, and then also second draft of the budget. There we go.
Ray:	40:26	For the April financials, which if you can scroll down just a little bit to the bottom, you'll see the highlight here. In column J, where we're showing 318 number of students enrolled is what we had, and then we also had ... Sorry, can't read it. Zooming in here. Here we go. Thank you. The surplus of 13,000 before the depreciation line. This is on row 31. Another highlight there in terms of where we landed. If you scroll back up, we'll show you the adjustments.
Ray:	41:18	Yup. Primary adjustments, and Goersch talked a little bit about this, but employee transition, a little bit of savings there on the compensation line. Then the majority of the adjustments came across in this kind of school closure related expenses that were reduced, all in the yellow. I know there's a lot of yellow, but you can see the yellow box that says, "Adjustment closures and the corresponding expenses that were reduced." Totaling north of 130,000, at the bottom.
Ray:	41:56	Adele or Goersch, did you want to add anything to that?
Goersch:	42:02	No, I think that covers it.
Adele:	42:04	Yeah, you covered all the main components versus the last time.
Ray:	42:18	If anyone has any questions for members or others? Then I will motion to approve these financials.
Norah Yahya:	42:32	Second.
Zach Heller:	42:33	Second. Norah.
Ray:	42:35	Thank you Zach. Should I put Zach/Norah? How should I do it? Thank you. All approved?
Tristan Mitchel...:	42:46	Aye.
Zach Heller:	42:46	Aye.
Lucy Joffe:	42:50	Aye.
Deborah Mack-Gl...:	42:50	Aye.
Speaker 6:	42:50	Aye.
Ray:	42:52	Any opposed? Okay. They are approved. We can now move to the second draft of the budget, which doesn't need an approval, but there's good news in there. Goersch kind of gave you guys a teaser in the beginning, letting you know what the outcome was going to be. As you predicted, or I hoped you predicted, we are in the zone of a surplus now, column K. Column J was where we were before. Same number of students, 315, from budget number one, that's column J. Now in column K we're showing the 81,000 surplus before the depreciation adjustment.
Ray:	43:42	The primary reason for this is staff reductions and some of the things that Goersch talked about earlier. I guess you guys discussed also in the academic committee.
Lucy Joffe:	43:57	Woo hoo.
Ray:	44:00	Yeah, there we go. What I was missing I guess was I need the audience clapping, a crowd button.
Zach Heller:	44:14	Yeah.
Goersch:	44:14	[crosstalk 00:44:14].
Ray:	44:16	Goersch, Adele, you want to add anything to this, or make any comments?
Goersch:	44:21	Well, I guess the first is to just talk about some of the planning for next year. In past budget cycles, our planning has been to have the worst case scenario, best case scenario in terms of enrollment. Obviously we wanted to make sure to provide something that felt more realistic. 315 does feel realistic, because right now we're at 304, so that means we just need 11 more students to make it to the budget. I would say that's one thing, one practice that we've tightened up that I feel really good about. The one thing of course that's looming is just this question about, what does it mean for next year? Particularly when we hear that there are budget cuts coming, and there are some things that might shift in terms of per pupil. I want to pass it over to Adele, who can share more about how we are going to do the scenario planning and what some of the cuts might mean for us. Adele, did you want to take over?
Adele:	45:35	Sure. Right. Given the governor's announcement that he will be looking for the federal government to fill in the gap for the education budget in New York State, we are going to create some scenarios that takes into account that 20%. Scenario one is 20%, what are we going to do? Maybe scenario two is 50%. 10% and then 5%.
Adele:	46:01	We're also going to stay ahead with cashflow. Now we're currently working on the two applications, one for a credit line that's in the works, that's part of the taskforce, it was discussed there in the finance committee. We also recently applied for the PPP loan, the one that you've heard in the news, to cover our payroll. That in itself will cover somewhere close to 800,000 that down the line will be forgiven by the government. These are the things that we're working on behind the scenes. For the next board meeting we'll present updated information on the loans and the credit line, just to get it in the minutes also. Our auditors like to see this information in the minutes, and also scenario planning will be part of the budget. Stay tuned.
Goersch:	46:58	Are there any questions from board members about-
Kristen Briggs:	47:00	Goersch, this is Kristen, I have two.
Goersch:	47:04	Okay.
Kristen Briggs:	47:07	Can you hear me?
Goersch:	47:08	Yeah.
Kristen Briggs:	47:09	Okay. Sorry. My audio was not working before. The first question is, I know on the finance call we were talking about that 20% and where it might fall. Have we gotten any insight into that? Then the second question, I'll just drop them both here. The second question is, I got an email today, I don't know if everybody else did too, from [Pasick 00:47:30] Consulting about Title I funding. It had a whole rundown of all the charters and the Title I funds they received. I didn't know what that context was for us, if any. Hopefully somebody else got it and knows what I'm talking about. Those were the two questions I have.
Adele:	47:47	Yeah. I haven't run into that email from Dan Pasick, but I'll be sure to be on the lookout for it regarding Title funds. On my end I haven't gotten an update regarding the budget shortfall from the governor, so unless you have something on your end.
Kristen Briggs:	48:08	No. I was just wondering if we had gotten any, because I know it was a question looming about where the potential 20% could fall. I just didn't know if anyone had any, if any information had come down about like, yes it most likely fall in this section of funding. That was all.
Adele:	48:25	So far nothing, but we just got information to submit an invoice for our first per pupil invoice for the new year, which is good news. There was no mention of a reduction in the rate there, so fingers crossed right now.
Kristen Briggs:	48:45	Awesome. Thank you.
Goersch:	48:59	Anything else? All right. This is not a voting item, so we can move on to the rest of the agenda. Now we can move to the governance committee.
Lucy Joffe:	49:18	The governance committee discussed the student discipline code, which we're going to be voting on, but I guess we have put a little bit later in the agenda. There were some changes to the code, and I think Goersch, if I remember correctly, you referenced this maybe in your ED update. I guess the code had been revamped a little bit with the help of our new attorney. Sorry, I'm having trouble summarizing the totality of the changes. I know the parts that we're focused on.
Goersch:	50:02	Yeah. Do you want me to start there?
Lucy Joffe:	50:02	Yeah, that would be helpful.
Goersch:	50:06	Yeah. I know that a couple of years ago there was a drafting of the discipline policy. Some of you who were on the board probably remember that. It was a strong discipline code. There certainly wasn't anything wrong with it. I think the only challenge that we had was many of the practices that were explained in that discipline code were no longer in practice at La Cima. There were places in that discipline policy that did not align with restorative practice. We decided to take a look at restorative practices and progressive discipline, and aligned the student discipline code with what is currently in practice at La Cima, and what we believe is best practice as it relates to restorative justice for students. That is why we decided to make those changes.
Goersch:	51:02	Then also, in discussion with the governance committee, we found that there were areas where we could tighten up our language around our processes for students with disabilities in particular. With the help of the attorney, we were able to get those updates made, and so that is the product that you see before you now that we're hoping you would vote on today. Obviously we want to make sure that there is ample discussion if folks have questions about the discipline code.
Goersch:	51:44	Hearing none, I'm guessing that means that folks are ready to vote on it. Lucy, you can take it from here.
Lucy Joffe:	51:50	Yes. Motion to approve the revised La Cima Code of Conduct?
Zach Heller:	51:57	Second, Zach.
Tristan Mitchel...:	51:58	Second.
Lucy Joffe:	52:00	All in favor?
Tristan Mitchel...:	52:01	Aye.
Speaker 6:	52:01	Aye.
Deborah Mack-Gl...:	52:01	Aye.
Ray:	52:01	Aye.
Lucy Joffe:	52:04	Any opposed? Great. Thank you for the assist Goersch.
Goersch:	52:13	Can everybody see the strategic plan revision? Okay. I'll just talk about this too Lucy.
Lucy Joffe:	52:21	Yup.
Goersch:	52:22	Helpful. We created a strategic plan last school year. It's a three year plan. It included 18-19, 19-20 and 20-21 as the three years leading up to the renewal, with the hopes that once we go through renewal and we have a sense of how long our renewal would be, that we would create the next set of strategic planning for the next three years, the next five years.
Goersch:	52:51	All that being said, the reason I am bringing this before you now is because with the cancellation of the New York State Assessment, we did have a goal around academic performance, both a charter goal and a strategic planning goal that we wanted to update because of the cancellation of the exam. We didn't want to essentially come back to the strategic plan and just say not applicable, because our students are learning, they are in a school environment, even if that school environment is at home.
Goersch:	53:26	The taskforce spent some time thinking about what goals we could create that holds this team accountable for the learning environment that we are creating for students, even if those goals were not connected to the metric of the New York State Assessment. You might find that these goals are a bit different than what we typically do. Typically, you want something that is outcomes driven. These feel very input like, but the reason is because we also wanted to ensure that while we're holding ourselves accountable, we're also being realistic.
Goersch:	54:04	This is a public health crisis, so having goals around growth for students or performance metrics really just did not, it felt like that would be tone deaf essentially. We wanted to create goals that felt reasonable, given that we are providing some educational continuity, and at the same time felt like we could reach at a very high level. That is the context for these goals. I'll stop here to see if anybody had any questions, comments or concerns about revising our strategic plan to include these goals.
Goersch:	54:55	Hearing none, and we did talk about it quite a bit with the [inaudible 00:54:59] committee.
Norah Yahya:	55:00	I think we mentioned it a little bit on the last committee about taking a look and assessing it. We definitely did a deep dive on each one of these goals, and I think we all agree that this makes sense given the context, and that we can re-address it and circle back around to these goals as the school year starts. If there's a second wave, or if we're in the same predicament, we're going to have to think more creatively obviously. Realistically, this made the most sense.
Goersch:	55:32	Thank you Norah. Are there any other questions or comments that folks have? All right Lucy.
Lucy Joffe:	55:41	Okay, I'm going to motion to approve the revised strategic planning goal.
Deborah Mack-Gl...:	55:51	second.
Lucy Joffe:	55:52	I think that was second Deb. All in favor?
Deborah Mack-Gl...:	55:59	Aye.
Zach Heller:	56:00	Aye.
Tristan Mitchel...:	56:00	Aye.
Norah Yahya:	56:00	Aye.
Lucy Joffe:	56:01	Any opposed? Great. Okay, so we are ahead of schedule, and it looks like we are supposed to be moving into executive session next. I am going to thank all of our non board members who joined us. Once again, thank you for all of your really impressive work. Your work today for our charter authorizer visit, and I'm going to motion to move to executive session to discuss personnel matters.
Speaker 6:	56:54	Thank you guys. Have a good night everyone.
Adele:	56:55	Good night.
Zach Heller:	56:55	Have a good night.
Goersch:	56:57	Good night. Thank you.
Norah Yahya:	56:58	Good night.
Capri:	56:58	Good night.
Lucy Joffe:	57:04	Bye. Thank you all. Nice to meet you.
Goersch:	57:04	Bye.
Darlene Alvarez:	57:06	Nice to meet you.

