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Guersch:	00:05	So I think this is everybody that we are expecting, so we can go ahead and get started.
Lucy:	00:13	Great. So I'd like a motion to call the meeting to order. I want to acknowledge and welcome Lenworth, we're very excited to have you back taking notes, but also to have you back.
Lenworth:	00:30	You're welcome, good to be back.
Jen:	00:30	Hey!
Lucy:	00:35	Everyone get ready to spell your names for Len, he likes to get them very precisely. So we'll do that at some point, Len you just let us know if you need anyone's name spelled okay?
Lenworth:	00:43	Okay, will do.
Lucy:	00:51	All right. I'm going to motion to approve the minutes from the October 21st board meeting.
Lenworth:	01:00	Second.
Lucy:	01:02	Just a reminder, if you second, can you say second and your name.
Lenworth:	01:07	Second. [inaudible 00:01:07].
Lucy:	01:08	Thank you Len. All in favor?
Speaker 5:	01:12	Aye.
Jen:	01:12	Aye.
Speaker 7:	01:12	Aye.
Speaker 8:	01:17	Aye.
Lucy:	01:19	Any opposed? Great. The minutes are approved. Public comments. I want to open up to any non-board members, if you have anything you'd like to share with the board. Hearing none, we will move on to the board chair update. I think that I came in, in the middle of a discussion of the news today about the public schools. So everyone, I guess, is up to date on that. Obviously we are not immune from what is going on around us, but somewhat protected, cocooned maybe, by the decisions that our leadership team made and the fact that we have been in the remote space and have been getting the hang of it, keeping the hang of it for a while. But obviously as we sort of navigate the city as new Yorkers and watch as the rest of the country wrestle with what we've been dealing with for months, it's a really difficult and uncertain time.
Lucy:	02:43	And we have said this at the beginning of every meeting, but I think I speak for the whole board in continuing to express our support for everything you all are doing to support our entire community, from the scholars, to the families, to the staff, and yourselves, that is obviously of the utmost importance right now. So thank you for all you do and please continue to lean on us in all the ways we can support you. From the board perspective, we are also in the moment of good and sad transitions. One piece of news is that Ray had his baby and he has a beautiful boy and if you ask nicely, he will send pictures. So he is sending hello and saying everyone is well from Atlanta where, hopefully, I would imagine he is registered to vote.
Lucy:	03:45	So, I want to welcome Damira, we owe Damira and Nikki a bit of an apology for accidentally leaving them off the invite last time, but we will, like everything in 2020, they rolled with it very graciously and we appreciate you showing up this time.I mentioned it's exciting to welcome Lenworth back who is our secretary and has definitely been missed in his time away. And finally in probably what is a inappropriate display of emotion that makes him feel uncomfortable because he frequently reminds me that he is not an emotional person, I am very sad to reflect on the fact that this is Atiba's last board meeting, and I want to thank Atiba for, as a lot of you know, I've been through a lot in my time on the board over the last few years, and Atiba has had my back every step along the way, and when I needed to step away, even though you, Atiba, were also navigating a lot of transition and thinking that maybe scaling back was right for you, you agreed to step in for me and I so deeply appreciate that you did that and that you also agreed to extend your time through our renewal visit. And so thank you.
Lucy:	05:20	A particular, thank you. I'm sure others can join in, so on behalf of the La Cima community, but from me in particular for being that vice-chair that was willing to step in each step along the way, so thank you. Okay.
Guersch:	05:40	[inaudible 00:05:40] Atiba.
Atiba:	05:49	I'm trying to restart my computer because the Zoom updates started to happen now, so I'm on my phone, but bear with me. But no, it's been a great five plus years and Lucy said everything so that's why this will be short. It's been a great five years. I learned a lot of it, super excited to see where the school goes in these coming years. I think I mentioned in an email just work has become a lot more demanding, trying to open a museum that's 99% touch, especially on the back of what's happening, so I wasn't able to give myself fully to the boards, I didn't want to under deliver for a high-performing school.
Lucy:	06:37	Well, thank you for that and for being characteristically direct and efficient. So with that, we will move on and I'll let, if any other people have comments or well-wishes for Atiba or want to give him a hard time or anything that you so choose, you can do so in your speaking time as we move along, we can handle it that way. So Guersch, I'm going to turn it over to you.
Guersch:	07:07	Okey-dokey. So first let me just say that I am clearly aware that people who decide to be part of the board are volunteers, so it's not something that I take lightly or the rest of the leadership team takes lightly. It takes up a lot of your time., this is an evening meeting, and so we certainly thank all of you for volunteering your time, so Atiba thank you so much for the past five years that you've been on the board, volunteering your time, and particularly for those times when you needed to step in and be even more supportive, so thank you so much for your service. And I don't think this is a goodbye, it's probably see you later, see you around, see you soon and don't be a stranger.
Guersch:	07:59	Okay, so I'm going to go ahead and transition over to the ED updates. Okay. And you all let me know if you can see the screen well. Are you seeing the slides or the presenter view? The slides, [inaudible 00:08:31], thank you. Okay, so. Okay, here we go. So we're starting off with some good news. Transitioning from the sadness to the good news. The good news is we did receive our fall worksheet and La Cima continues to be in compliance with teacher certification. I'd like to see some happy dances please because that was something. Thank you, Norah. Thank you, Atiba. Thank you, Robin. Thank you, Jen. So this is something that we've been talking about for the past two years, and when I first joined this was a bit of a challenge for us, but we've been able to maintain our compliance status.
Guersch:	09:13	I think the other great piece of good news is that not only have we maintained compliance status, but we decreased the number of uncertified teachers as well, so at one point we were right at the threshold of 15, then we went down to 12, and now we're down to nine uncertified teachers. And I think part of the reason this has been happening is in large part due to the great work of Adele and Leta who have been really managing all of this work, having conversations with teachers, asking them about their progress, tracking their progress, and really elevating the importance of being certified. And so although we are allowed to have some of our staff be uncertified, we certainly want to make sure that we are promoting certification as much as possible. And so we're seeing this also in the hiring process in that we've been a bit more, I would say a bit more thoughtful about how we ensure that the folks we are hiring are also certified so that we don't end up in trouble on the backend with having too many folks not certified. So that's our November good news.
Guersch:	10:22	And so going into the priorities, renewal. So we had our renewal visit last week, I will say last month, it feels like, [inaudible 00:10:33] and yes, happy dance. So, I have to say I'm pretty happy it's over. It was taking up a lot of time so I'm glad that's kind of in the rear view mirror. We do need to wait for the decision obviously, but there were just a couple of highlights that I wanted to share with you all. Number one, the focus groups went really, really well.
Guersch:	10:59	I think the two stand out focus groups were the leadership focus group and the board focus group. I received some feedback from the authorizer about those in particular and how thoughtful and really engaged the leadership team and the board are. We received feedback from teachers who joined the focus group saying that they felt really prepared and not nervous at all to talk to the authorizer because they felt so prepared. The authorizer even threw in some curve ball questions to the teachers and they were able to respond to them with accuracy, so I'm really proud of the team for that.
Jen:	11:38	I just got to say me and Tristan, both were texting, and we were like this feels like a grad school pop-up quiz. They were definitely trying to throw some curve balls, so thank you for allowing us to be so prepared.
Guersch:	11:53	Oh yeah, you guys, I was not worried about this group at all. You all are very engaged in the committee meetings, I think are part of the reason you all are so clearly aware of what's happening. I'm frozen for some reason, but you can hear me. But in any event, we thought it was a pretty strong visit, we haven't been able to talk to Dan in some time, like as a group, however, he did mention that because of the lack of exams, right? The New York State Exams, the visits do matter a lot more, right? And so the fact that we had a strong visit, I think bodes well for us. In terms of next steps, essentially-
Speaker 7:	12:36	Sorry, before you move on I just want to say, I'm not surprised that the leadership team also did a great job, very curious if everybody got cliff notes or if that's just the board, but certainly all the board members deserve a huge shout out, but another big thank you to you. I'm not sure that most boards can say that their executive director gave them a cheat sheet, so I actually amend what Norah interest is, this is like an open book exam where we were all like flipping through very quickly and helping each other out, so thank you for that.
Guersch:	13:04	Of course, my pleasure. And so in terms of next steps, we should be getting a draft of the report, which will allow us to make what they call factual edits. Usually you can tell by the way the report is written in terms of like the tone and where they say you've met or not met benchmarks, you can get a sense of like, sort of where they're leaning, but we're not going to get an official report on where they are in terms of our renewal decision for quite some time. So, this can start from now until June, so just sit tight and wait. And so obviously as soon as we hear from them, we will make sure to share the news with everybody else. Any questions about renewal?
Guersch:	14:02	Great, okay. Moving right along. Okay, so strategic plan. So as you know, we are in our organizational health season. I shared this I believe in the October meeting, that we launched our first organizational health survey and we were looking to measure essentially these three items. And so I believe the questionnaire was about 13 questions long and we were hoping to get a hundred percent participation. We ended up with 95% of staff taking the survey, there were only two people who did not take the survey and so we feel like we have a pretty reliable data set because of the number of respondents that we had. Based on Qualtrics and Qualtrics is the organization that, they're the vendor that basically hosts our organizational health survey. They said that 95% for our first time out was actually very high, typically the first time out is about 50 to 60% of respondents, so I was really happy to see that we had such high respondent rates and so let's get into what we found.
Guersch:	15:15	And so in terms of our numbers and how we did on each of those three metrics, this is where we stand overall. Just to give you a little bit of context or understanding how to read this slide, we are compared to other organizations that work with Qualtrics for their organizational health survey, right? So there are tens of thousands of companies that use Qualtrics as a way to measure their effectiveness, Chase Bank being one of them. And so that's what is meant by the global benchmark, right? And so essentially it's saying, based on how most of our companies are ranked on their work health survey, we are just below the global benchmark on engagement index, we are above on manager effectiveness, and we're above in terms of equip factors, right?
Guersch:	16:12	Now, the global benchmark, even though I think is a pretty reliable benchmark, the fact of the matter is, we set our own internal goals around how we wanted to do on the survey. I would say that because this was a baseline survey, we were thinking we would be somewhere around 65% in terms of positivity ratings, right? Our goal is to be at 85%. At 85% we feel like that makes us a healthy organization if 85% of your folks are agreeing or strongly agreeing with the statements being made. And so that's what this is. So we were well above where we predicted we would be, and we have some ways to go in terms of our goal. But overall, I would say that this was a pretty successful launch. Before I talk about what we're going to do next, did folks have any questions about this data?
Guersch:	17:13	Okay, hearing none I will move on to next steps. So, one of the things that we obviously want to do is we're going to share this with the full team. What the full team will get is something that's a bit more detailed than what I just shared with you, because what we want to share with them also is how the cabinet faired as well as how did SLT fair, because what we see here is really the aggregate score of the entire organization. We want to be able to drill down to how individual teams scored on the org health survey because we want to see if there are pockets of health or there are pockets of, maybe a lack of health across the organization where we can we can address those, right? And so that's where these next steps come in, is that as we're drilling down to see the most effective teams and the most effective managers, we can create action plans with a differentiated approach for each team because not every team is going to need the same thing.
Guersch:	18:16	And then in May, we're going to reassess certain pockets of the organization in order to see if our action plans actually had any effect, right? And so to give you a bit of a timeline, in December, we'll share all of the data with the team, with the entire school. And then in January, we'll start implementing action plans that will include focus groups, that will include maybe additional survey responses just for us to get some clarity on things that we saw in the org health survey. And then managers are going to implement their plan from January till about April. And then in May, we're going to check to see if our managers are getting stronger by reassessing those team members again. And that'll essentially be the organizational health cycle. Questions, comments, concerns?
Guersch:	19:10	Okay. And then the last piece was about just coming back to this conversation around anti-racism, and as you know, we have an online course that we will be taking. I'm working with Lenny from Point Made Learning to get us set up on the online platform. And we gave a survey and most of you did fill out the survey, I think about eight or nine folks filled it out. And it turns out that most folks were wanting to repurpose some of our board meetings, right? And so typically the December and the January board meetings are shorter and so I'm just giving you the heads up now that there will not be an ED update for the December meeting and there will not be an ED update for the January meeting, just so that we can get through the content a bit quicker and then get into the discussion of the modules.
Guersch:	20:11	And then for February, this was the only one where we couldn't be repurpose the board meeting because the February meeting does tend to have more items included. So instead we're repurposing one of our committee meetings, I believe this might be a finance meeting where we will be able to get through the content of the finance committee and then do the actual module discussion at that time. Any questions about the schedule? What you should expect from me in the next couple of days is information about how to log into the online, I'm sorry, not online survey, the online course so that you can watch modules one through three, go through the course, and then we'll have our first conversation on December the 16th. Having no objections to my not having an ED update in December and January, I feel like you guys really enjoy these ED updates, so [crosstalk 00:21:20] have them. Yes.
Lucy:	21:23	Guersch, these are seven to nine and 5:30 to 7:30?
Guersch:	21:28	No, seven to 8:30, so it'll give us 30 minutes to get through our board items and then seven to 8:30, so that we still end at the same time we're scheduled to end. They're 90-minute conversations. Makes sense? Okay, great. And then the last thing is just our upcoming events, which are obviously remote, and so you are welcome to attend all of them. And remember that as board members, we ask that you attend at least two school events in the year. So we are done with trimester one, we're in trimester two, so don't let the whole school year pass you by before you join one of these. But this is what's happening over the next month or so. All right, that is everything.
Lucy:	22:27	Guersch, can you remind us the time these things take place?
Guersch:	22:31	Yeah, so most of them are in the evening and so I will add the times to them, but if there's any one in particular that folks are interested in, we can include you on the invite. [crosstalk 00:22:42]
Robyn:	22:45	All of our family events are always in the evening. They always start promptly at six o'clock. We usually give them to about five to 10 minutes to join so the special education information and myth busters that's 6:00 p.m. and the family paint night, 6:00 p.m. And then the attendance award ceremonies always happen on that Friday morning during our community circle time, so from 8:30 to nine.
Kristen:	23:10	Can you add me to the one for tomorrow?
Robyn:	23:14	And just just as an update, we actually moved tomorrow's to December 4th, that was a recent change that we made this week. Sorry Guersch, we made it because we want the kids to close out. We want to kind of give them bonus dates for their hundred percent attendance and fully close out November so that they can get fully recognized with the totality of November. So that one would be [inaudible 00:23:36], the first Friday we return from the break.
Lucy:	23:39	That's Friday that was moved, right? Not tomorrow?
Kristen:	23:42	Yeah, I'm talking about the special education event.
Robyn:	23:44	Oh, sorry.
Guersch:	23:45	Yeah. So the special education one is still happening tomorrow at six?
Lucy:	23:49	Yes.
Guersch:	23:51	Okay, so we should add Kristen to that.
Kristen:	23:55	Thank you.
Guersch:	23:55	All right. Okay. I am going to take us back to, okay, can you all see the agenda? Great. All right. And while there wasn't much of an academic committee update because you all did the conversation with the authorizer, so.
Lucy:	24:34	Right, that's all I was going to say, is that when we get more data we'll be able to share it out. And also if people felt like on that call with the authorizer, they wanted more details or background on some of the things academic committee was able to speak to let us know and we'll work through that.
Guersch:	24:52	Awesome. Okay, so finance committee. Can you all see the Excel document?
Lucy:	25:06	Yeah, we have Ray on the agenda, inadvertently, maybe Atiba as your parting gift, you can step in for Ray and walk us through this.
Atiba:	25:15	Oh, I will try my best without his zest, if you will. All right, so if you can scroll down slightly, there's two, yep, right there. So overall, if you look at cell G33, we're still predicting a surplus slightly higher than our last forecast and the savings that we've realized, if you look at column I, you'll see the notes. So to summarize them, one of the things the team has been able to do is reallocate some money from field trips because those trips weren't happening this year, so rather than have that money sit on the books, they were able to reallocate that to team engagement. And what's that's doing is, again, just a testament to the team and the foresight, working remote for such a long period of time is a challenge and it's something that's been recognized, that's why that we have a pretty solid plan of touching base with teachers and supporting them, but there's always that extra touch and that extra swag or something you can provide so they're reallocating money from the field trips to really drive team engagement and make sure heading into the holiday season, they are able to have a strong touch point with teachers just to let them know they're valued, they're appreciated, we are excited for everything they have been doing and will continue to do.
Atiba:	26:36	So that was, you'll see those two big numbers. I just want to talk through those in case those stood out. So the $12,000 is reallocating from field trips into team engagement and just like a small token of thanks. In the compensation line, there is some continued savings from open positions that haven't been hired for and back filling is taken place, it's something that's definitely at the top of the mind, but to keep the great bar that's been set, it's not filling to just take a warm body to say we have a teacher, it's filling and make sure that person who steps in can step in and continue the level of excellence the school has been pushing for. So overall, savings, and that's just kind of I wanted talk through the two main points of where those savings are coming from.
Atiba:	27:22	And then if you scroll down a little, Guersch, to the enrollment impact, so you'll see right now the numbers in this billing are 263 but the numbers in the charter below are 257. So you'll see in the future financial, some reductions in the billing just due to attrition of students and it would be, the numbers were closely aligned to 257, so that's just one change when you look at next month financials in the enrollment impact on revenue, you'll start to see some of that translate down there as well. So overall, there's great and continued work being done and we're seeing some financial impacts, but also just some really great relocation of finances and expenses to provide a boost. Any questions on our financials for October? Okay, Len this Atiba, we'll keep our last line of jokes, making a motion to approve the October financials for La Cima.
Speaker 5:	28:26	[crosstalk 00:28:26].
Atiba:	28:26	Second, [inaudible 00:28:26], thanks. [inaudible 00:28:31] All right, all in favor?
Norah:	28:34	[crosstalk 00:28:34].
Atiba:	28:35	Any oppose? Well, the October financials have passed unanimously. Then, yap, great. So the next document we're going to talk through also [inaudible 00:28:51] is that we touched on this in prior meetings as well, and kind of tying back to the executive director update, the fingerprinting process has now undergone pretty solid and comprehensive, step, by step, by step process to make sure that anyone who's coming on board has all the documents in place. One thing just to highlight where this would be, we'll see some changes of this is that if, let's see [inaudible 00:29:21], it's in one of these [crosstalk 00:29:24] five. As we're back filling, if that teacher was working somewhere else in the DOE or a place where we have their records, that's going to help accelerate because they can just request those records we transferred over.
Atiba:	29:37	Aside from that, as a new hire is hired, they have to through the fingerprint clearance and such. So this came up as well on our renewal visit. They had some of the documentation and I think overall it's a pretty detailed and very clear step, by step, by step, by step process so you just, as we go forward, have this very crisp plan to make sure fingerprinting is updated and recorded on our school books and our school documents, so. Any questions on the revised new fingerprint guidelines? Okay, hearing none, Len this is Atiba again, making a motion to approve the new hire fingerprint procedures.
Norah:	30:22	Second, Norah.
Atiba:	30:26	All in favor?
Jen:	30:28	Aye.
Robyn:	30:29	Aye.
Speaker 5:	30:29	Aye.
Speaker 7:	30:29	Aye.
Atiba:	30:31	Any oppose? Great, thank you all. It has passed unanimously.
Guersch:	30:43	[inaudible 00:30:43].
Lucy:	30:48	Okay. The governance committee is continuing the work on the board book and spent a little bit more time this month on tables of contents. We expect to be able to share something with the full board soon-ish. I wanted to use a little bit of my governance committee time to talk about elections, which are somewhat of a governance type activity. As you all hopefully saw my email, we would like to actually put, or we are, because it's now November and we're not doing elections, we are pushing back the elections to January and then both elections and committee realignments, and so we're going to ask the governance committee in their next month's call to spend a little time thinking about process. It's not been a necessarily super process-oriented experience the last few years where we've basically all looked at each other and really encouraged other people to take the baton, but we're going to really do elections this year and they're going to be free and fair and there's not going to be any fraud. And so we're going to turn over to governance just to make sure on that.
Lucy:	32:12	But, so I am going to ask that, I figure that the reason why no one has made clear they're intent to be an officer is because they don't know enough about it. So, I'm going to ask the current officers, and I'll ask Atiba to do double time as a former treasurer to give a couple of sentences about their roles. And then I'll actually also going to ask committee chairs to just give a couple of sentences about what their committees do so that people can think about whether there's different committee they want to be on and for our newest members for them to think about which committees they're interested in.
Lucy:	32:52	I recognize this will take me a little beyond our budgeted 10 minutes, but it is something that Guersch and I intended, so I'll just sort of sticking it in here in this part of the agenda and I think we're making up some time other places. So, I'll start with the board chair role. So, the board chair as you all are probably aware is, I guess the chief liaison between the board and the executive director, making sure that information is flowing between both sides. Guersch and I have a bi-weekly meeting where the two of us run through the things on her plate and various updates. We do it Wednesday mornings at 8:00 a.m., but I'm sure she would be flexible to accommodate other times, if you so choose, maybe you're a mid-day lunch person.
Lucy:	33:57	In addition to that, the executive director serves on the executive committee and I think traditionally as chair of the executive committee. The board chair, [crosstalk 00:34:10], yeah.
Guersch:	34:11	I'm sorry, you said executive director, but you meant board chair [crosstalk 00:34:14].
Lucy:	34:16	Not to create confusion, sorry. The board chair serves on the executive committee and can be on other committees as well, but traditionally has been on the executive committee specifically. The board chair does not have any other sort of written in stone obligations, I think otherwise it really is sort of a coordinating function. I have attempted as many of you know to make it really sort of communal experience, so delegate often and try to include as many people as possible. And so I think that that can be something that if you're thinking about and have an interest in being the board chair, but think, well, there are certain tasks that I may or may not have time for or that may be not for my strengths, I think that creating a really strong board like ours with really strong committees and support roles in the vice chair and treasurer and secretary, we can get really creative with what that will look like and how we really support our next board chair. So, with that, Atiba, will you tell us about the vice-chair and the treasurer?
Atiba:	35:33	Yeah. Vice chair, you are supporting the board chair, but also serving on the executive committee and stepping in where you're needed to help as smooth and continuous as possible. You're a thought partner with the board chair and also at times the executive director, the board chair, and the vice chair may talk through some strategic conversations if you will, but ultimately that's just to have a brain conversation and then take it out to the large group. I've enjoyed it, it's been great learning opportunities for me, so the vice chair role is pretty straightforward, you're helping to support and grow. The treasurer, you are working with Adel and Guersch from a fiduciary standpoint to have the monthly calls, review the financials, have audit calls, but also just asking and thinking questions from a finance point of view, but with a lens of an academic school, meaning let's figure out what we can do and some things might be a new financial change, but it's also always done with the idea of, okay, let's think through this, what is this going to impact on the budget, and what is the academic drive to push this forward?
Atiba:	36:49	So, the main requirements are monthly finance calls, you generally are the head of that chair. And then I think it's something Adel and Guersch who can talk through and Lucy as well. You may become the signatory, if not the vice chair, you will become the signatory for expenses over a certain measure or a certain expense amount as well just to sign checks and have a great system now it's all electronic, so you're just helping to provide good governance from a financial standpoint.
Lucy:	37:22	Thank you for that. And Guersch, you and I've talked about the fact that our treasurer role is a little different than some other schools, do you want to say one sentence about what our treasurer is not?
Guersch:	37:31	Yeah. So, at other schools like their board bylaws state that the treasurer essentially acts as the CFO of the school and prepares the financials. But the difference here is that we have Adel in that role and so he prepares the financials for all of the committee meetings that we have. So, the lift there is very different in that it's less overlooked here than it may be at other schools.
Lucy:	38:00	Thanks for that. Len, I'm going to ask you to give a sentence or two about secretary, not because I'm suggesting that someone's going to come for your job, but, the proudest secretary around, and we have a lot of pride in having a male secretary on our board, but Len you want to talk about what you do in that role?
Lenworth:	38:19	Primarily as secretary of La Cima, I am responsible for taking all of the notations of the meetings. I try to get as much information as possible, try to present it online as needed, also I'm part of the executive committee as a secretary so as the secretary, I'm responsible for attending the meetings, being involved, and helping with some of the actual decision-making as we're moving forward, that's the primary responsibility of the secretary Currently as it stands.
Lucy:	38:54	Thank you. I want to return to the committee chairs as well. Now, one change we made a couple years ago, as some board members may remember, is really trying to separate out our committees from our board officials, that way we had as many people in leadership roles, and we're really encouraging that level of engagement. We don't quite have that at the moment, but that might be something that the governance committee pushes again, or we could consider sort of making a push as we pursue our committee realignment as well. So, Norah, will you talk a little bit about academic?
Norah:	39:29	Yeah, sure. So the academic chair and overall the academic committee, I would say, really work as a team alongside the ED and principal coming through all of the data, making sure that we're all aligned and informed. Honestly, it's not so much us, I would say giving suggestions to Guersch because she has them, it's more of us making sure that we're informed with everything that's happening. And then also if there are opportunities to kind of pivot and focus on some other areas, that's also where we come in and can approve that and give support in that way. So, making sure that we're aligned with our goals. I would definitely suggest everyone take a look at our charter book and take a look at our goals, they're hefty, and just really kind of being responsible for making sure everyone is on the same page when it comes to that and how the scholars are excelling.
Lucy:	40:31	Great, thank you. So, executive committee. The executive committee has historically made up of the officers, as some of you who are keeping track may realize. We realized this year that we actually don't have to just have the officers and we're actually required to have five members. I don't have to [inaudible 00:40:53] with the confusion about the committee open meetings law that resulted in that, but we have added, we now have five members on the executive committee and the executive committee primarily leads the ED evaluation process. At times the executive committee has also been used for different issues that maybe fall through the cracks of the other committees so it sort of can be pulled together. So historically we had all of the officers as members of the executive committee and as I said, we'll also be at minimum having one additional committee member ask that we need that 5% benchmark, but the ED evaluation process is something that is obviously really critical to our role as a board and it's something that we are continuously working to do better.
Lucy:	41:38	And so, as you know from some of the other updates, we're working really closely with Guersch to revamp that process in a way that really aligns with our values as a board, as a school, and with the rest of the evaluations that are done at La Cima. The governance committee is responsible for reviewing and updating our policies and procedures. It's sometimes been overlooked as a committee where you just have to read a lot of long legal documents, but it is actually in the last year becoming a lot more exciting and we're working on a lot of interesting policies, including leading some of our anti-racism work, updating our board book table of contents, thinking about how we better institutionalize processes over time. And as we started with, going to be helping sort of guide us through elections.
Lucy:	42:45	So, governance is really at its core what the board is charged with, so it's the committee that sets that sort of the intersection of the rules and the practice for the board. Atiba, can you tell us finance quickly, even though we heard a little bit about the treasurer, but can you tell us a sentence or two about the finance committee? Okay, could we have a finance committee member step in for Atiba?
Norah:	43:27	Yeah, so we go through all of the financials month by month. I would honestly say, the academic committee is great if I could put in a plug for that, but also the finance committee, because you get to see a different side and really focus on how everything is happening and kind of how the sausage is getting made, so we have savings if we're in the red, if they make a decision to have some extra curricular activities because we have additional dollars, like all of these things happen in the finance committee. And then also just tracking, I think Ray did an amazing job of really paying attention to how the money that we have sitting is making more money for us in the future. So if anyone has that skillset, I think that'd be great, but it's super, super informative, and it also helps inform the other committees you sit on and you start to see the connection between them.
Lucy:	44:21	Atiba, now that you're back, anything you want to add to that?
Atiba:	44:23	Norah did a great job. I would say one of the things sometimes that finance you feel like it's a prerequisite of having some finance experience and I think the school does a really fantastic job of presenting. If you look at the same spreadsheet we look at and when we have our monthly meetings, so the numbers are presented in a very clear manner. Adel does a solid job of walking through where this dollar went, we can track it all the way back to the start. So if you are interested, but hesitant because you feel like it requires some finance experience, it's an added plus, but it's not a prerequisite, I would say. So you also have a chance to really, as Norah was saying, learn a little bit more about school and school operations from a financial standpoint, because you get to see how [inaudible 00:45:20], there's a very specific spot of revenue that drives the school, but then it has to take per people aid and funding and spread that across so many areas.
Atiba:	45:29	So I love numbers, and I think it's a great opportunity for you to just round out your skill set. We're all amazing. We can always be amazing [inaudible 00:45:37], that's a good word. So, academic committee let that slide, ELA let that slide, but I fully encourage everybody to take some time on school financials, because as Norah said, you start to really get a sense of where everything is connected and I think when you're all on the academic side, you miss sometimes where the dollar cost comes from, but I'm a big fan of it. I highly recommended it. It's a great solid team of folk as well.
Jen:	46:07	So I have a quick question, I'm just wondering, so for anyone who is interested in finance but maybe feels like they don't have that background or don't know enough, do we have any resources or trainings or information you can share with people to help anyone get up to speed? Are there any technical requirements that facilitate any of these roles? So, when I think of treasurer, for example, I think of someone with a financial background, can folks who just spoke, speak to any aspects of that, that may be the case.
Atiba:	46:46	Great question, Jen. I think there isn't much in the training world, a lot of it comes up, I would say you get, and I think for the team that the new members of the finance committee team, you can probably speak a bit to this, you get a crash course, that's really like five or 10 minutes and then you learn a little bit more, but it's a pretty straightforward world. And for the treasurer, the same aspect that you get, there's a lot of support to help you be successful in this role and the team at the school does a really good job supporting and setting up board members for success. I think if you have a financial background that might change some of the conversation because you're fast forwarding through some of the more nitty gritty details around like, okay, like if I'm looking at this like return on equities, et cetera, et cetera.
Atiba:	47:34	But we're also not, one of the things just to be clear, like the treasurer role, we don't guide the investments, we have a conversation with the, it's managed through Chase so we have a conversation with the folks who manage that, but we don't give stock and market advice, we just ask questions around, like, talk to us a little bit more about this discretionary use of, well not, sorry, talk a little bit more about this investment. So from a treasury standpoint, you are not making fiduciary level decisions and decision-making on the investment portfolio, you just can have some good questions and if there are things we're like, "Well, let's think about rebalancing where we have our spread," that's the conversation we have with everybody involved. So you never should feel like I need to also be a market manager as well.
Atiba:	48:23	But yeah, I think big picture it's you get a crash course. I'll see if there's anything that comes to mind, but you get a crash course, but I would love to have the, if interested, the new members of the finance committee also talk to a little bit about how their onboarding was, because we grew and it's been great to have that number of people join.
Guersch:	48:44	One thing that we did strategically, I believe it was last year, was add members of the academic committee to finance as a way to sort of help streamline the fact that there were times when, I'm talking to the finance committee about maybe adding an introductional role and they're like, "Yeah, that sounds great because the rationale is there academically." And then having to talk to the finance committee to say, "Okay, this is something we're trying to do and this is how much it's going to cost." And sometimes not being able to align both conversations from a timing perspective was getting a little challenging.
Guersch:	49:21	So, adding members of the academic committee to the finance committee meant that we were able to have the conversation, yes, twice, but also with the same people in the room. And so this is just echoing the point that Norah was making, in that you don't have to have any sort of like finance degree or finance background, but it does help to round out how you see the school because you see how the academic decisions are then impacting the financial decisions and vice versa. So I definitely would recommend if you have any interest in seeing again how the sausage is made, that the finance committee is a good place to land.
Kristen:	50:00	I'll add in just as a new person who was not on academic committee, joining finance and as an English teacher, so I was sure wasn't coming in with a financial background, the ability to just come in with a critical lens, I feel like it was actually an asset that I wasn't coming in with that depth of knowledge, because I could ask questions and come at it from just a different entry point, and it felt like a welcome perspective to have on the committee. So it felt like a very well-rounded group of folks to Guersch's point into what Atiba and Norah both lifted up. I didn't feel like I had to get into the numbers and there were moments where I could defer it to like, that's getting into the weeds in a way that I don't need to know. But to just know, I appreciate the phrase how the sausage gets made, to just know how everything comes together for the school to actually keep the lights on, it was really helpful, so I appreciated the time.
Lucy:	51:02	So I want to open it up to questions about other committees, because I'm hoping that committee members of other committees are going to sell as hard governance, academics, and executive. But I will say we are, as you well know, the La Cima community and as the board, we are constantly striving to live our values and along that theme of, you don't have to have a finance background, you don't have to show up to our board meetings in suits. A couple of years ago, we had a more stereotypical male-dominated finance committee and so it was, with intentionality and pride that we now have I think a 50, 50 split and I certainly hope that that will continue as we break gender norms here at La Cima. So, questions about other committees or does anyone want to give a shout out to why one of the other committees is amazing?
Jen:	51:53	I'll just say you don't have to be a lawyer to be on governance.
Kristen:	51:58	And governance is dope. I'm a process person, if you appreciate process and all those good vibes, it's dope being able to, the work we're moving into now is really ensuring that as a board and as an organization, we have consistency and that we have an organizational like institutional knowledge that lives beyond just the people on this call. And so if that's something that catches your eye, definitely, because governance is dope.
Lucy:	52:33	A place where Kristen with her exceptional process-oriented brain and my non-process-oriented brain live in great harmony as we try to figure out how to bring more of that in, so it's great to watch.
Robyn:	52:48	Well, I am not a board member, but I do want to give a special shout out to the committee that I interact with [inaudible 00:52:56], which is the academic committee. And so if you're interested in terms of the numbers with our students and the results that we're trying to achieve, I highly recommend, or even just like practically what is happening in the classrooms throughout the month, throughout the term, or in trimesters, I definitely have a pretty shameless plug to come and interact with [inaudible 00:53:18] and I'm engrossed in the academic committee. I really enjoy being able to report what's actually happening in the school to the committee, and of course, at large, the board members all hear about it in the board meeting, but if you have a special interest in that, please definitely join that.
Guersch:	53:33	Thank you, Robyn. The academic committee has come a long way. So yes, it's in a great place now.
Lucy:	53:46	Any other questions about committees? Don't forget about those worry officer roles.
Guersch:	53:54	No.
Lucy:	53:56	Okay. So look out for guidance from governance and looking forward to having everybody volunteer themselves for early and often for all of these exciting roles. And if we go back to the agenda, I think up next might be executive committee.
Guersch:	54:18	Yes, it's executive committee, yes.
Lucy:	54:22	Okay. So the executive committee is continuing to work on some of the priorities that I described in our last update, finishing our statement of intent that summarizes our evaluation process, what we're doing and why we're doing it, finalizing our job description for the executive director. Really, final is not the right word because we are updating it from the executive director job description with which Guersch was hired. And as we've shared in committee, I think reflects the significant progress we've made in the time that Guersch has been here, that the old job description didn't really seem to reflect the current role. And we will hopefully be presenting to all of you at our next meeting drafts of those and the timeline for what that will look like over the course of the year.
Lucy:	55:30	Yeah, I think that's it from executive committee. Any questions from anyone on anything we've discussed before we move into the executive session? Okay, well, I want to thank all of the non-board members for being here. I'm going to motion to move to executive session to discuss personnel matters. So everyone, all the school-based staff who are leaving, have a great night. Thank you for being here.
Guersch:	56:07	Have a goodnight.
Robyn:	56:08	Goodnight guys, be safe and be well. [crosstalk 00:56:11].

