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Lucy:	00:02	Okay. Can I trouble a board member to write down everyone who is in attendance for us, and just note any of the decisions that are made, any of the votes, who firsted and seconded? It would be a real big help. It's hard to do it at the same time as speaking.
Atiba:	00:29	I can do that, Lucy. It's Atiba.
Lucy:	00:32	Thank you Atiba. Okay.
Atiba:	00:33	I think if ... I will work on getting everybody's names, but since the meeting's recorded, you usually get a digest of who's on. So, if I miss anybody, I might just send a list, double checking after.
Lucy:	00:44	Great. Okay. So, with that, I will call the meeting to order. Sorry, I can't see what's on the ... Yeah. Perfect. Okay. So, I'm also going to make a motion to approve the board minutes.
Zack:	01:11	Second. Zack.
Lucy:	01:14	All in favor.
Female:	01:19	I.
Male:	01:19	I.
Lucy:	01:22	Any opposed? Okay.
Female:	01:28	Sorry. That was [inaudible 00:01:30] just saying it, and was on mute. My bad.
Lucy:	01:32	I figured it was something like that. Okay, great. Any ... So, public comment period of the board meeting. Do any non board members have anything to share with the board? Okay. Hearing none. We'll go on to the board chair update. It will be brief, but I want to thank everybody here for joining. Apologies that we don't have all of our ... and especially our newly voted on board members. I was going to start with a more official welcome, but we'll save that for next time. But, thank you all for being here. Another thank you all to all of the staff for continuing to navigate what is an ongoing difficult situation, and a lot of uncertainty that we all have. But, you guys continue to meet the moment and I think I'm fair in speaking on behalf of the board in thanking you guys for all of that. And, it feels all the more real as we gear up. Obviously, we had sort of a moment of it when we were getting ready to submit our renewal application, but now we are gearing up to get ready for the renewal board visit.
Lucy:	02:55	There's been a lot of back and forth over email where Gersch has tirelessly entertained all of the questions coming from our authorizing representative, schedule changes, et cetera. So thank you all for making that work and for everything you guys are doing to prepare us and put us in the best position possible for that. I also want to remind board members that we are entering the season of board elections, if you will, where we, next month, will be choosing new officers and realigning on committees, which is a great timing for the committees because we'll get our new members all committeed up. And, I want to encourage everybody to think broadly and consider raising their hand for a board officer role. So, that's my, additional plug/plea this time around. So, please consider that. And, if you're considering it, but have lots of questions about how awesome it is, just don't hesitate to reach out to me. I'm happy to talk about it and convince you, or peer pressure.
Lucy:	04:05	So, with that, I will turn it over to Gersch.
Gersch:	04:12	[inaudible 00:04:12], I did make some changes to my ED updates, so I will share those now. Since we don't have Nora on, and I can't see if we have Deb on, but, this will also kind of serve as the academic update as well, right? Okay.
Gersch:	04:44	Okay, can everyone see the PowerPoint and not the presenter slides? Okay, good. So, as we have done since August, we're going to start with some good news, and the good news is, we are starting to see some progress as it relates to our student achievement. It's not where we want it to be, right? So, I don't want to give that message, but we're at least starting to see the needle move for particularly our younger grades, K through two. There are still some challenges with the upper grades, particularly fifth grade, but this is, at least, very promising. So, what I'm sharing here is the percentile growth for our Map data. And essentially, the percentile growth is measuring the expected growth for the [inaudible 00:05:40] scholars relative to where they were expected to be. So, we helped vetting for first grade at the 99th percentile. We increased significantly for third grade. We also increased for fourth grade, but as I shared, fifth grade continues to be a struggle where their growth demonstrates that they are in the first percentile in terms of expected growth, right? And then, for language arts, we don't have comparative data because we administered the language arts assessment of Map for the first time this Fall.
Gersch:	06:17	So, wanted to see from Leta, if you have anything additional that I may have missed in explaining this piece.
Leta:	06:26	No, I think you covered everything. We're just glad to see that we've made progress in most areas. We're excited because it just lets us know that the needle is moving in the right direction. There's absolutely more work to do, but I really do appreciate the evidence of the work that we have done, and as well as our very, very hardworking teachers.
Gersch:	06:54	Absolutely. Moving right along. Here, what I'm showing to you is the change in the mean RIT scores. So, the actual points that students were expected to gain versus what they actually gained. And so, what you're seeing in these different, colors, obviously if it's red it's because they didn't meet it and it's off by more than two points. The reason this piece is in yellow is because this change represents less than a point. If you actually drill into the decimals, it's like 0.6. They missed it by 0.6. So, that was worth putting in yellow. And, the reason these cells are in different colors was because I wanted you to see the cohorts, the movement of the cohorts, right? So, in Fall 2019, our first graders growth ... I'm sorry, their change was only 17 RIT points, whereas for 2020, the first graders, the new first graders, their change was 39 points and they were expected to gain only 22.
Gersch:	08:02	But, those first graders then became second graders. Right? That's what you're seeing. So, the orange is allowing you to see the change over time, right? And so, that means that students, the first graders who were behind in the first grade, not only caught up in the second grade, but they added to their growth, right? So, that's what we're able to display here. So, it demonstrates that Fall 2020, we had a stronger start to the school year than the start that we had in Fall 2019. That's essentially the takeaway here for mathematics.
Gersch:	08:36	And then, for language arts again, because this is the first year that we're administering the exam in language arts, we don't have a comparative year, but given all of the green that you're seeing, it does demonstrate that we are off to a good start. With again, fifth grade being a bit of a concern. Robin, if you could share with the board, because we're not going to have an academic committee update, if you can share some of the things that you're doing in the upper grades to support, the teaching and learning, particularly as it relates to our fifth grade scholars?
Robin:	09:11	Yeah. I think one thing we talked about as an ILT is, how we're going to drill down and get what a lot of leaders in this context are calling, "Just right" data. So previously, prior to the COVID school closure, we were planning to give the students two to three interim assessments, which are long, kind of like summative, cumulative assessments. So, in our recent conversation, we have talked about switching to looking at assessment data from bi-weekly quizzes so that we can get a closer pulse of our students achievement and levels of mastery on the common core standards on a more consistent basis, so that we could actually see what gaps needs to actually be filled, in order for the week in order for us to see overall growth on their Map performance.
Robin:	09:58	So, I think the number one way that we're gonna address it is really getting that just right data from the bi-weekly quizzes, so that we can get a really strong assessment of where they are. The students are also going to take an assessment called the NWEA reading fluency assessment. They're going to take it, I believe, on November 11th during that week of the assessment window and that will give us some more accurate data, especially in ELA to tell us who is reading on grade level, above grade level or below, or far below grade level. So, once we have those two data points, we will be able to drill down and outline some really concrete, next steps of support and intervention for those upper grade students. And, we've known historically, that they have the largest gaps to fill and it almost seems as if like Gersch said, by the time they get to fifth grade because of their educational experiences prior in the previous years, that the gap has widened to the point where it's really hard to fill.
Female:	10:53	Can I just add something to that? I just want to emphasize that it's the ability for the teacher to effect change in the classroom that is really crucial here, that to the extent that the teachers are able to master and understand the content themselves and relay that to students. That's a considerable, a major part of the work that Robin is doing with those teachers to get them better at understanding the grade level content so that they can really it to students. That effective instruction equals effective outcomes for students and I don't want to discount the role of the coaching that has to happen. There is a fifth grade teacher that there's a bigger lift for the coaching experience and we have a very willing fifth grade teacher. So, that's us trying to do the work at this space as they're fifth graders.
Female:	11:42	However, as we're sending students up to fifth grade, we want to ensure that in third and fourth grades, they are ready at the grade level that they're currently in, so they can be ready to master the other work. Our instructional coaching format has changed so that we are doing vertical alignment. So, fourth and fifth grade teachers are getting their coaching together. And, the benefit of that is that they are able to see and to have this exchange and this discourse around what are the prerequisite skills that students need to have in order to be successful in fifth grade and why it's so critical that they do get it in fourth grade and then move on to fifth, or they get it in sixth grade and have it ready to go on to third grade. So, the coaching experience, the direct coaching of teachers is really crucial to seeing a change here. For some people, even fifth grade mathematics content for our teachers, that's part of the coaching as well. So, it's really about getting the teachers up to speed on how to deliver the most effective instruction so that we can get our students performing at grade level and beyond.
Gersch:	12:49	Yep. And, that's actually a great segue for the other piece of good news is the trajectory data in terms of teacher growth. So, there's a direct correlation between the teacher trajectory and what we're seeing in student outcomes, right? And so, more effective teaching will lead to more higher achievement for our students. So, when this team first came to be in 19-20, there was a mapping of all of our teachers. And so, that's what you're seeing here. The Instructional Leadership Team is able to determine based on A, implementation of feedback, B, student outcomes within classrooms, whether or not teachers are on a positive trajectory, a flat trajectory or negative trajectory.
Gersch:	13:41	And so, what negative trajectory means is, either a teacher is not implementing the feedback, or even with implementation of feedback, we're not seeing growth for scholars, right? So, the opposite is true for those for the teachers who are on a positive trajectory. You'll see that the change from the 19-20 school year to the 20-21 school year is, we've been able to double the number of teachers who are in the positive trajectory and we have significantly decreased the number of teachers who have a negative trajectory. I believe this 5% represents two teachers. About two teachers. This is because of a couple of things going on. One is, there are folks who are no longer with us, right? So, many of the teachers who were sitting in this 22% did not transition from the 19-20 school year into the 20-21 school year. That's part of it.
Gersch:	14:37	The other part is that there are some teachers who are in this 44% who, over time, and increasing their willingness, and changing their mindset, have also seen the changes within their scholars outcomes. So now, instead of being in the flat, they are now on the positive trajectory. Did I capture that effectively, ladies?
Female:	15:01	Yes, absolutely. And, the only thing that I'll add is that, we, as an ILT, when we meet each week we assess any changes in progress based on the coaching experience. I believe we have two ... do we have two teachers, I think, that moved or one that moved?
Male:	15:21	We had one that moved from the negative to a flat. And, one thing that I would just add Gersch is that, what we've noticed if you see with the numbers, the more teachers that we have in the positive trajectory, when you think about the breakdown of those teachers on team, they naturally have like models. So, the people that we've seen move from like flat to positive, some of that work has been coaching work and that's working closely with them from last year to this year, but some of that work has been the new hires that we brought on board who were started with a positive trajectory and just sitting those who might've been at a flat trajectory with them and we were able to see them just in a different dynamic, and grow in their professional trajectory. So, that has also been great to see.
Male:	16:04	So, the more that we are at a positive they can have a direct influence on their colleagues.
Leta:	16:11	Yes. And so, one change that I can speak to in particular from the 18-19 school year prior to this ILT team forming is that, in the 18-19 school year I could probably name two teachers that I thought were considered in this green area. Two, possibly three, right? And they were, essentially one or two in the lower grades and one in the upper grades. Whereas now, there is at least one in each grade level, right? And so, what we're seeing is that not only do we have more teachers on the positive trajectory, but they're spread more across the school than in prior years. Which is also very effective because to Robin's point, there's at least one model on every grade team of an exemplar, that their colleagues can look to.
Leta:	17:08	Any questions about either the math data or the teacher growth trajectory data?
Female:	17:17	A shout out and a question, shout out to you all for being able to track this type of growth this way. You know, I'm your number one fan. I'm leading the [inaudible 00:17:27] fan club. So, I think that dynamic, and I think it was Leta who spoke to the teacher knowledge, especially around content, and so that prompted my question. Is, have you all thought about ways? So, there's the student outcomes, there's the coaching. Have you also thought about ways to gauge teacher of things like the college and career readiness shifts, things like the instructional best practices? And, I'm saying this through the context of, at my job, we actually give a survey, which is essentially an assessment that gauges a teacher's familiarity with like, "Do you actually understand what the college and career readiness shifts are? Do you actually know what these instructional best practices are?" So, I just wonder if you all have thought about putting together a tool like that.
Female:	18:15	Yeah, we don't have a way of formally assessing teacher knowledge as it relates to the college and career readiness expectations or ... The way that I'm, and I guess the way that you framed this, it's really about thinking in the big picture, and much of what the work that we do in trying to address teacher knowledge is directly related to their content knowledge for mathematics and ELA. But, that is food for thought, Kristen, this idea of thinking of ... Even when we talk about 21st century skills, do they understand what that is? Or, advanced literacies. That is not something that we delve into. One thing that Robin and I are very conscious of is, being cautious about how much we have our teachers bite off of the big apple. Learning Apple. And so, it is something to consider as we think about, at least, framing for teachers where all of this is supposed to take us in terms of college and career readiness, and advanced literacies and all that good stuff. So, it's food for thought.
Gersch:	19:40	Any other questions? Okay. So, let's talk quickly about our priorities. So, in speaking about the strategic plan as you all know, this year's focus areas are longterm sustainability and organizational health. Essentially, what we are doing in diving into organizational health is, we are trying to find a way to measure organizational health as a school, right? And so, in using the Anchor text, The Advantage [inaudible 00:20:20] written by Patrick [Lencioni 00:20:21], he talks about organizational health as being the single most important factor for getting an organization from being either good to great, or unsuccessful to successful, right? So, you might be wondering, "Why is that? Why would organizational health be the thing versus hiring the best people, hiring the smartest people?"
Gersch:	20:44	Essentially, what he found is that, in hiring the smartest people, ff they are not happy in their organizations, they will find another place to work. So, there is all of this work that we do to attract the best talent and part of what we do to retain the best talent is ensure that we are measuring the right things at the right time, and responding effectively to challenges as they come up. And so, he talks in his book about the four disciplines that every healthy organization engages in. The first is, building a cohesive leadership team. The second is, creating clarity, then they reinforce clarity, and then they over-communicate clarity. I think it's very clear what the theme here is, right? Which is clarity and the communication of clarity. So, I don't know if you all are making this connection, but the connection that I made to the four disciplines is how we have engaged in our school turnaround efforts. And so, the 18-19 school year was steeped in us building a cohesive leadership team, right?
Gersch:	21:48	And so, now that we've gotten, I believe, very far in that discipline, now it's about how are we creating clarity, reinforcing clarity and over-communicating clarity? And, that's what the organizational health survey is going to help us to measure and have more information on. So, I wanted to make sure that it was clear that this really does go hand in hand and align itself quite nicely with our turnaround efforts, and that this is not one more initiative that we're taking on, but rather, a folding into our turnaround efforts.
Gersch:	22:24	So, as you heard me say, we are going to be administering an organizational health survey for all of our staff members to take and the three areas that we are going to be measuring are, employee engagement manager effectiveness and equip factors, right? And so, we will be able to get a score essentially, of these three areas in terms of how well we are doing. How that works is, [Lacema 00:22:49] has partnered with an organization called Qualtrics, and Qualtrics has already vetted a set of questions that are made to measure an organization's effectiveness and organization's health. And then, produce data for us or a dashboard for us, that gives us a score in each of these areas. Once we have the dashboard with our scores, Qualtrics is going to partner with us on creating a corrective action plan for any area that we seem to be underscoring in, right?
Gersch:	23:24	And so, you may be wondering too, like how is this different from the same as the staff survey? So, the staff survey, the historical staff survey that we've always taken, really has measured how staff members feel about other teams, right? Teachers were asked questions about the finance team, or asked questions about the operations team. And sometimes, we're asked questions that they either did not impact them, or they did not have enough information to provide significant enough feedback. And also, the administration of the staff survey was typically at the end of the school year when it was too late for us to do anything about the data that we received. So, the administration of the Work health survey will be in the Fall so that we have the time to receive and digest the data, and come up with our corrective action plan so that we can implement the feedback in real time for that particular school year. So, what does that mean for the old staff survey?
Gersch:	24:30	Essentially, we will be doing away with that staff survey and this will take the place of it. We will have this administration in the Fall and once we get the data, we're going to implement our corrective action plan. And then, in the Spring we will reassess how we are doing in terms of these areas. Let's say for instance, we had a rating of 57% on employee engagement and we're really looking to get to 85%. Once we have that data, we'll know exactly where we are faltering in employee engagement, even down to which teams at the schools have the lowest ratings, and we'll be able to work on the things that will allow for us to increase our employee engagement. We will then, reassess at the end of the school year to see did our plan work.
Gersch:	25:25	So, that is essentially the life cycle of the work health survey for one school year. Our hope is to be able to administer this survey year over year so that we can track our growth on our health overtime. In terms of the process and the timeline, the administration will happen between October 27th and November 10th. We will get the data and work with Qualtrics on the corrective action plan some time in November. By early to mid-December, we will be sharing the high level data with staff, along with the corrective action plan for immediate implementation. Any thoughts or questions about our work health survey? Okay. Great. Hearing none. I'll keep us moving.
Gersch:	26:22	The other big initiative right now is renewal. As promised, I shared that I will be providing a primer to all of you about what it looks like for the authorizer to engage with the board. Now obviously, you all had this conversation in May with Paula, where she asked you questions about governance and what have you. What we've put together, myself and Nora Clancy, are the list of items that they are going to be likely vetting for, right? So, Nora put together this list based on the performance framework. What we see in green are all the areas where we are strong, right? The areas where you see the yellow or the red, are places where we've had to make some significant changes, or we're in the process of making significant changes that have not yet been implemented, or we don't yet have a plan for it, right?
Gersch:	27:24	That's just something for us to be aware of. It's not necessarily a red flag, but we should be clear that if we are asked questions about these two areas, then there is a possibility that we are not quite where we need to be as a board. So, I shared with you during my ED updates last week, the sample questions that were taken from the oversight plan. I'll be really transparent. There are some of these questions that don't really feel board facing, but that was what was in the [inaudible 00:28:01] plan. What I'm also including though, are a set of questions that Nora have collected from different boards that she's worked with, and the questions that either Paula or Paulo, or other authorizers have asked of their schools. So, these are the questions that come up the most frequently, and then these are the Lacema topics to anticipate.
Gersch:	28:30	I won't go into it just yet, because I have a couple of more slides, but what I've shared with you in Board on Track is a primer that allows you to get a deep dive on each of these questions. So, I provided responses for you, for all of these questions that they are most likely to ask. It's not meant for you to memorize the answers by any means, so don't feel the pressure to do that. But, rather just to read over it because most of these questions, we've talked about already in some capacity in the ED updates, or in committee meetings. So, this is just like a refresher for all of you.
Gersch:	29:10	There are only two questions that I don't believe we've walked through before, and so I'll walk through them once we're done with these slides. So, in terms of next steps, I've already shared the primer with all of you. As you all know, we're having our virtual site visit on the 9th and the 10th, and your focus group is going to be the evening of the 9th in place of the academic committee meeting. One more piece here is about our COVID redesign plan. We wanted to share an update. The task force and the senior leadership team have reviewed some data, and we decided that it would be best for us to remain remote through February 2021. The rationale for that is really twofold. I think number one, just the increase in infections rates in New York City. And secondly, the data that we all reviewed last month from our families and our teachers just demonstrating a level of concern and apprehension about going back into the building.
Gersch:	30:20	I think lastly, the fact that 93% of our families have shared that they are satisfied or very satisfied with our remote learning means that, at least in this setting, we are able to produce a quality program for their children, and I think the data also demonstrates that as well. Given all of those factors, we don't believe that this is the time for us to rush back, particular with the holidays quickly approaching. February will be the end of the second trimester. So, what we'll do is, attempt to reenter the building for the third trimester of the school year. Any questions about that decision before I talk about next steps? Okay.
Gersch:	31:07	So, the next steps will include adjusting our remote schedule, and the rationale behind that is, while teachers are relieved that we are staying remote, they did provide us some feedback about the sustainability of our current schedule. Obviously, we want to be, not only flexible, but responsive to staff. So, our grade level chairs are currently working on a plan to adjust the schedule so that it is not only more sustainable for teachers, but it doesn't sacrifice the quality of the programming that we've been able to provide so far. We're also including a Friday incentive for scholars. I will hold off on what it is because I needed good news for next month. Also, Darlene, our wonderful Director of Operations, is working on building readiness planning to ensure that the space is in-person, ready for February. Questions, comments, concerns? Okay. Hearing none.
Gersch:	32:13	As you all know, our board focus right now is anti-racism, and I sent a survey out to everyone last week. I have seven responses, but I have 10 board members. So, in the transition between the board meeting and executive session, the three of you who shall remain nameless, will take the survey so that we have the data. I also can't name you because I don't know who you are. So, if you did not take the survey, please make sure to do that in the in between. If I could just steal a couple of more minutes so that I can share those two questions that I wanted to share with you all. One moment.
Gersch:	33:00	Can you all see the Word document? Yes, great.
Male:	33:05	Yes.
Gersch:	33:06	So, this is the primer. Everything in bold represents the questions that were in the PowerPoint slides. As I said, I only want to share just two questions. This is the first one. We got a ding, if you will, during our midterm review, stating that not enough stakeholders knew the key design elements of the school. So, we went through this process of changing the key design elements, I believe it was last Fall, and we've since, approved them. So now, these are the key design elements. It's, Scholar centered, inclusive environment, social justice and a constructivist approach to math and balanced literacy.
Gersch:	33:52	What I've provided for you is, the process, why did we change the key design elements, the process that we took to do so and specific examples of how the key design elements live and breathe in our academic program. Right? And so, in that way, when Paula asks this question, you have some examples to pull from here. Okay? In the interest of time, I won't go through all of those pieces.
Gersch:	34:18	The last piece was a question about the mental health of our staff. I'm not sure that this is a question that they would ask the board versus the leadership team, and because I'm not sure, I want to provide you with the response for how we have managed mental health. First and foremost, Lacema has an employee assistance program where our staff members have access to free mental health services for the school year. They have access to 12 sessions in the year, so one per month. That has, essentially, always been the case historically. Even pre-COVID, they had access to that. At the start of the pandemic, we did share an email with them to remind them that this was a benefit that they had access to.
Gersch:	35:07	The second thing that we did in 19-20 in the Spring was, institute the Wellness Fridays. Wellness Fridays was an optional time where staff members could come together and do Yoga, do meditation. It wasn't freeform, so our Scholar Support Team was in charge of that time, so they had scheduled, meaningful events in order to just allow people to get together socially and sort of unwind, and have a place to sort of just have a mental break, if you will. I think there was one time where they walked a mile together, but in their homes, right? So, as a way to get some exercise.
Gersch:	35:50	For the 20-21 school year, we continued to have EAP, but instead of having Wellness Fridays, we have Quiet Fridays once a month. Essentially, this is sacred time for our staff. Typically on Fridays, we have professional development, or team huddles, grade team meetings. But, a Quiet Friday is a Friday where that does not take place. After they are shutting down for, in terms of instruction at 12:00, they have the rest of the afternoon to do whatever they like with that time. So, we do find that by the time our teachers get to Friday, they're pretty fried, just as most of us would be at the end of a work week. So, we find that provides them with some solace, right?
Gersch:	36:35	Lastly, the piece that I shared before is that, our grade level chairs are looking to adjust the schedule so that week over week, it is more sustainable over time for our teachers, as a way to help them with the mental health. The only thing I didn't add was that sometimes, in Leta's weekly message, she also shares little tips and tricks around self-care that the teachers obviously can do at their leisure; It's optional. But, these are just some things that we have been sharing with our staff that they can do in order to help preserve them, mind, body and soul. I wanted to just highlight those two questions, but you have access to this entire primer so that you're ready for this conversation with Paula, come November.
Gersch:	37:24	So, I shared a whole lot. I'll take any questions, comments or concerns that folks have. Okay. Hearing none. I will turn it back to the agenda. Thanks everybody.
Lucy:	37:44	Actually, one question. So, you said it's posted on Board on Track? That information?
Gersch:	37:49	[crosstalk 00:37:49] too.
Lucy:	37:51	Sorry?
Gersch:	37:52	I'm going to email it too, after the meeting.
Lucy:	37:54	Okay. [inaudible 00:37:57]. Maybe in that email if you could say where in Board on Track it's posted so that people [inaudible 00:38:02] find it as easily as possible there.
Gersch:	38:04	It's in the agenda, so here are my ED updates, and then here it is right above.
Lucy:	38:09	Okay. [inaudible 00:38:10] I guess people can just go through there, or the email versus finding on Board on Track. Sounds good.
Female:	38:13	Thank you, Gersch. That was really helpful.
Gersch:	38:26	Now, we have the committee updates, but the academic committee, we already did, so ...
Lucy:	38:32	Okay. Since Ray is out, Atiba and I don't know, Adele, if there is any updates that maybe you want to talk about? And then, Atiba, I know we have to vote on the ... If you could sort of play the role of Ray, that would be great.
Gersch:	38:51	Just let me know where you would like for me to go first.
Atiba:	38:59	Let's just start with the school audit. I'll talk quickly on that.
Gersch:	39:03	[inaudible 00:39:03] see the audit?
Atiba:	39:05	Yes.
Gersch:	39:06	Okay, great.
Atiba:	39:08	So, we had a call recently with our audit firm. Overall, high level is that the school came back with a clean audit. So, that means that the auditors found no issues or no deficiencies, or no problems with the financial control, the management controls in place. So, that's what we strive for and we've gotten it year over year. Last year, there was this one small comment, I would say, around internal controls, but that was not repeated this year. So, all in all, a good clean audit, and we'll take any questions you may have before I make the motion to ... we approve the audit. I can't remember [inaudible 00:39:54]. Yeah.
Atiba:	39:55	First off, I'll just turn the floor back over, if there are any questions on the audit. Okay. All right. That concludes the audit component then. I just want to make sure I'm following the governance because we do this every year, but for the audit, it's not really a vote. It's just a report. I'm making sure I'm correct in ...
Adele:	40:27	It's a vote.
Atiba:	40:29	Okay. Thank you, Adele. So, we're going to vote to approve the 2020 Lacema School audit report. I'll make a motion to approve the 2020 Lacema School audit report. Is there a second?
Female:	40:44	Second, [crosstalk 00:40:47]
Male:	40:50	All right. All in favor.
Female:	40:53	I.
Atiba:	40:55	Great. Thank you. That has passed it. And then, if we can open up the September financials. Adele, can I have you ... sorry for the quick on the spot, but I realized for me to write notes and talk through this would be a bit of a challenge. Can I have you just talk through it and so I can copy the notes, or the minutes correctly?
Adele:	41:16	Sure. Comparison to the prior month, we are forecasting lower amount of students by about three. We are still showing a surplus on the bottom on E33 and we continue to realize some savings due to some pending hires of 9,300. Every month that we don't replace staff or we don't make these hires, we should expect a similar amount of savings going out. We also had a decrease in special education billing. Look at the bottom August compared to September and that's because we have a lower amount of students requiring services than forecasted. That's also effected revenue. Between general enrollment and special education, our revenue is down on that end. But, once again, we have forecasted a surplus, and that assumes that our PPP loan will be forgiven. Without it, we can expect a 701,000 deficit. That's pretty much it. Any questions? Okay.
Atiba:	42:47	I'll make a motion to approve the September year to date financials. Make it a second.
Lucy:	42:54	Second, Lucy.
Atiba:	43:00	All right. All in favor.
Female:	43:01	I.
Atiba:	43:03	Anyone opposed? Okay. Thank you.
Lucy:	43:17	Great. Okay. So, next up is governance. On the governance call, we are working through the board book and we have gone back to try to update it and make it something that lives with the governance committee. I think we made reference to this in the last meeting, but this sort of has a place that we hold all of our processes and procedures, and they, then, live on in a document that evolves as our processes and procedures do, and hopefully helps acclimate new board members and doesn't just sort of exist in any of our memories and minds here.
Lucy:	44:16	So, we're working off of ... Our starting point is to try to put together a good table of contents and make sure we have all of the right content there. The governance committee focused on that, and then as well as some planning for our upcoming point made learning sessions. Gersch made a ... not a plea, but a strong case or suggestion that anyone, whoever those three are who have not yet completed their surveys, do that. We really want to make sure that we schedule this in through the way that maximizes what we're getting from the learning experience. Also, respects the significant amount of time that the board members invest in their work here. So, we're trying to balance a number of things. As well as the fact that we only have 60 days with which to complete it from start to finish.
Lucy:	45:13	So, if you complete the survey, [inaudible 00:45:16] to try to find the best balance of all of those factors. I think that's it for governance. Any questions? No, okay. Moving on to executive committee. The executive committee, as I mentioned last month, is working on updating our ED evaluation process. This got a yellow in Gersch's notes earlier because it is an area that we're working to improve, and I think it aligns it with some of the focus that Gersch talked about in terms of the school and what it takes to sort of invest in our employees, and it's not just about bringing on an amazing executive director, but also how we support the executive director's development over time and honor the work that she is doing.
Lucy:	46:15	So, we are making sure that all of our pieces align, including going back to the job description. Right? Because, we're pleased to see that we are in a quite different place than we were. There is a lot of things that are different about our school and our structure, and how our executive director spends her day, than we were starting the search process. So, we're going back and making sure that we're fully aligned, and we look forward to working with the rest of the board to finalize that process over the next few months.
Lucy:	46:55	Okay. We haven't done the followup items, agenda item in a while, but it's still here hanging on. Are there any followup items?
Gersch:	47:05	That would be for Ray. Unfortunately, he's not here. [inaudible 00:47:12] for today. The only one we have for today is for me to email the primer.
Lucy:	47:18	Yeah.
Gersch:	47:19	But, I can't recall what they were for last month.
Lucy:	47:23	Yeah. I don't have that either, but I think we can sort of go with what's for today. So, the followup with the primer, all board members should check out the primer in advance of our renewal visit. Gersch, can you tell us again, the day of our renewal visit? It's November ...
Gersch:	47:40	November 9th and 10th with the board focus group being the evening of the 9th at 5:30 in place of the academic committee call.
Lucy:	47:48	Can we do a double check that our new board members are on invite for that, and maybe you and I could offer them, if they would ... I think we should still offer them to join and maybe if they want to talk with us in advance about you and I, we could make some time available to chat with them about what to expect.
Gersch:	48:08	So, the new board members would not be joining that because they're not official members yet. However, I can send them the recording from today's meeting so that they are up to date on what we've discussed.
Lucy:	48:25	Okay. Anything else from before we ... We don't have, actually, executive session on here. Oh no, I'm sorry. We do. I jumped to [inaudible 00:48:33]. So, any followup items before we move to executive session. Okay. I want to thank you all for joining us. I'm going to motion to move to executive session to discuss personnel matters.
Female:	48:48	Goodnight [inaudible 00:48:50]
Female:	48:50	Have a good night, everyone.
Male:	48:51	Have a good night. Bye.
Female:	48:54	Thank you.
Female:	48:54	Goodnight.
Gersch:	49:01	I'm putting the piece in the ... the form. Why am I losing my words? The survey. Put it in the chat. It's one question. So, if you did not respond to it, you can access it through the chat and then let me get my proverbial ducks in a row while you all do that. And, we didn't lose any ... okay, [inaudible 00:49:58]. I'm sorry. Cool. We have everybody.

