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Guerschmide Sai...:	00:00:00	All right. Great. If you can [inaudible 00:00:02].
Lucy Joffey:	00:00:01	Great. Hi everyone. Thank you for joining us. I'm going to call the meeting to order now. Guersch, without the agenda, it's like I'm lost. We then do what would act as approving the minutes.
Guerschmide Sai...:	00:00:28	Well, can you guys not see the agenda?
Debra Mack-Glas...:	00:00:31	I don't see it.
Lucy Joffey:	00:00:31	No. We see your screen.
Guerschmide Sai...:	00:00:34	I'm sorry. Say it one more time.
Debra Mack-Glas...:	00:00:36	No.
Lucy Joffey:	00:00:37	We see your [inaudible 00:00:37].
Guerschmide Sai...:	00:00:37	Okay.
Letta Belle:	00:00:39	We just saw your desktop, Guersch.
Guerschmide Sai...:	00:00:42	Okay. Got it. This whole time I thought I was sharing the agenda. Can you see it now?
Debra Mack-Glas...:	00:00:47	Yes.
Letta Belle:	00:00:48	Yes.
Guerschmide Sai...:	00:00:49	Okay, perfect. Sorry about that. Here it is.
Lucy Joffey:	00:00:53	No problem. Because we're going to help Deb record the minutes ... Sorry. Nope. Record attendance, we should go through and let's have everybody say their name and their affiliation. We're going to do this in an orderly fashion. How about we start, and I'll just go from the order of people who are on my screen. Does that work?
Debra Mack-Glas...:	00:01:29	All right.
Lucy Joffey:	00:01:31	Okay. Lucy Joffey, board chair. Guersch, you're next.
Guerschmide Sai...:	00:01:39	Guerschmide Saint-Ange, executive director.
Letta Belle:	00:01:42	Letta Belle, principal of La Cima.
Robyn Milliner-...:	00:01:46	Robyn Milliner-Johnson, assistant principal at La Cima.
Darlene Alvarez:	00:01:54	Darlene Alvarez, director of operations.
Capri Tenis:	00:02:00	Capri Tenis, special-
Debra Mack-Glas...:	00:02:01	I'm sorry, Darlene? Alvarez, okay.
Capri Tenis:	00:02:06	Capri Tenis, special populations coordinator.
Debra Mack-Glas...:	00:02:21	Is it me? Debra Mack-Glasgow. I put me first.
Zach Heller:	00:02:25	I'll go. Zach Heller, board member.
Tristan Mitchel...:	00:02:30	Tristan Mitchell, board member.
Norah Yahya:	00:02:34	Norah Yahya, board member.
Jennifer Njugun...:	00:02:36	Jennifer Njuguna, board member.
Kristen Briggs:	00:02:41	Kristen Briggs, board member.
Guerschmide Sai...:	00:02:43	Okay.
Adel Hageb:	00:02:43	I'll go. Adel Hageb, COO.
Amira Bolton:	00:02:59	Amira Bolton, academic operations manager.
Guerschmide Sai...:	00:03:07	Who's next on your screen, Lucy?
Lucy Joffey:	00:03:10	I'm trying to keep up here guys. Roberta?
Roberta Irias:	00:03:18	Roberta Irias, TIR kindergarten teacher at La Cima.
Lucy Joffey:	00:03:23	Okay. Damira?
Damira Rasheed:	00:03:24	Hi. Damira Rasheed, perspective board member.
Lucy Joffey:	00:03:31	Nikki.
Nikki Carroll:	00:03:34	Hi. Nikki Carroll, perspective board member.
Lucy Joffey:	00:03:39	Forgive me guys. I'm was trying to keep up with you all, so I don't know ... I think I got everyone. Did we miss anyone?
Ebiere Grandiso...:	00:03:46	Ebiere Grandison, kindergarten teacher, La Cima.
Lucy Joffey:	00:03:52	Great. Thank you. Deb, you got all that?
Debra Mack-Glas...:	00:03:59	Yes.
Lucy Joffey:	00:04:00	Great. Thank you. I'm going to motion to approve the minutes. Actually, can we open the minutes? I don't think we need to scroll unless anyone has a request for us to do that. I'm going to motion to approve the minutes.
Zach Heller:	00:04:24	Second by Zach.
Lucy Joffey:	00:04:25	Can you say second ... Thank you. All in favor.
Debra Mack-Glas...:	00:04:30	Aye.
Jennifer Njugun...:	00:04:30	Aye.
Lucy Joffey:	00:04:34	Any opposed? Great. The minutes are approved. (silence).
Debra Mack-Glas...:	00:04:54	What happened?
Guerschmide Sai...:	00:04:55	Can you all see the agenda?
Lucy Joffey:	00:04:58	Yep. Just took a moment there. Now we're going to move to the public portion of the board meeting. Anyone on the call was not a board member who would like to speak to the board, we have five minutes set aside for that. Would anyone like to share? Hearing none, we will move on to the board chair update. I want to thank everyone. We have a full house today. We did expect to be in-person, which I know we all were holding our breath for. I would say that nothing outside of what this team has managed relating to the DOE and education has been smooth for most folks. I guess we shouldn't be surprised that we got a last minute update from the governor that we would not be meeting in person. Thank you to Guersch for both being ready and having, what was, I assure you, all a very detailed plan of how this was going to work smoothly, even down to the food, but that planning, I guess, will be for a later date.
Lucy Joffey:	00:06:23	Thank you to Guersch for the planning and to everyone else for being flexible as we continue to navigate what continues to be a world of a lot of uncertainty. We've done this at each of the board meetings, but I think that it warrants it. We are now several weeks into the La Cima school year. I think that I can confidently speak for all of the board members when I say that we appreciate that in the midst of all of that chaos that I had referenced that so many families and teachers and school-based staff are experiencing, that at La Cima we've had comparative clarity and increased programming even. Amazing workshops that we've been able to offer to our families in this time when the need is more than ever for that both stability consistency and support.
Lucy Joffey:	00:07:23	Thank you to you guys for the amazing job that you continue to pull off day in and day out and thank you to all of the staff, everyone please share that on behalf of the board and to all of my fellow board members who through all of your committees are showing up. We got the emergency task force. We have people who helped support with the renewal. There's so much going on and appreciate all that you guys are all doing. Renewal application is in, and so we are planning towards the renewal visit, which is great and we will be getting all prepped for as board members. Feel more than confident in the La Cima leadership sense to get us ready for that and I know that ... as I know they're getting ready also. We'll talk a little bit about that, but that comes in November. Beyond that, I'm going to turn it back over to Guersch for your update.
Guerschmide Sai...:	00:08:27	Okay. Can you all see the PowerPoint?
Debra Mack-Glas...:	00:08:31	Mm-hmm (affirmative).
Lucy Joffey:	00:08:32	Yeah.
Guerschmide Sai...:	00:08:33	Perfect. All right. Thank you, Lucy, for that.
Lucy Joffey:	00:08:37	Sorry. Guersch, can I interrupt very quick?
Guerschmide Sai...:	00:08:38	Yeah, please.
Lucy Joffey:	00:08:40	Deb, just as a reminder, as a novice note taker, you only need to write down decisions. You don't need to take notes on everything that happens just decisions.
Debra Mack-Glas...:	00:08:48	Okay. On decisions. Well, that's important to know.
Lucy Joffey:	00:08:52	Yeah. Especially as we go into this section.
Debra Mack-Glas...:	00:08:54	Okay.
Guerschmide Sai...:	00:08:55	Sorry, Deb, we poorly prepared you for this, but thank you [inaudible 00:09:02]. Thank you, Lucy, for that. I'm going to get right into my Ed updates. I sent this ahead of time, but I made some tweaks. Of course, now it's not advancing. There we go. It does give in everything that's going on. I think I want to make this a habit of sharing good news every month. The bit of good news that I have today is that we received a donation from the McCloud Cares Foundation last week of 50 laptops, 50 brand new laptops for our scholars. Essentially how this came about was, as you know, Josette has been working alongside me for grant applications, we came across from McCloud Cares.
Guerschmide Sai...:	00:09:48	I believe they use DonorsChoose. They were able to get folks to donate money for them to purchase laptops for any school that is in need, so we're able to get 50 of those laptops. The one caveat is that they ask that the laptops are for the students to keep and not part of the La Cima inventory. We felt that the best use then of these laptops would be to gift them to our fifth grade scholars as their graduation gifts, just as we did last school year. In a lot of ways, we do feel like this very much connects to our key design element of social justice, because you all have been watching the news and seeing what's happening nationally. There are many school districts who have been faced with the unfortunate fact that many of our families, particularly black and Brown families, particularly families that are living in poverty that there is a lack of technology in their homes.
Guerschmide Sai...:	00:10:56	Part of what we are doing, not only are we providing laptops to our students, our current students, but we're also trying to close the gap for students as they go off to middle school in terms of providing them with a laptop in case they end up at a school where we don't have laptops. We're really excited about this and kudos to Josette who's not on the call, who's been doing a fantastic job with our grants. Are there any questions about this particular piece of good news? Nope? I will keep it moving. Last month I launched our 2021 priorities. Obviously, all of our priorities map to our long-term sustainability as an organization. For this year, we're talking about these items here that I have listed, the strategic plan renewal, COVID school redesign and our school turnaround. For today's meeting, we're going to speak specifically about renewal and the COVID school redesign.
Guerschmide Sai...:	00:11:55	Just to share a bit about the renewal itself, the renewal application itself. Lucy was right in saying that we did submit the renewal application. However, there are parts of the renewal application that are due at different times. Benchmark 1 is one of those pieces that is due in October. I wanted to share with you what is in our narrative, just high level. The way that the authorizer looks at each of the benchmarks is they ask us to think about our benchmarks in terms of strengths and weaknesses. In our narratives, we name our strengths and then we name our weaknesses as well as what we plan to do about those weaknesses. I'm going to name benchmark 1's strength. The first strength being our '18, '19 scores, but I could hear all of the years that NYSID typically looks at.
Guerschmide Sai...:	00:12:49	They do have a lot of schools that have very short term. Some of their schools only have one year charter terms or two year charter terms. They tend to add more years to what they look at than what is in your current charter term to give them a way to look at the trends. These two years that are in gray here, the reason they're in gray is because they are not officially a part of our charter term. Our charter term actually starts in the 2016, 2017 school year. However, there was no state assessment in '19, '20, and the '20, '21 assessment would happen too late for it to be a part of this renewal.
Guerschmide Sai...:	00:13:29	It actually does help that they are going to look at '14, '15 and '15, '16, because the overall story then that would be told is that '17, '18 was an anomaly year. It's the one year in our charter term where we underperformed the district. We bounced back in '18, '19, but when you include the two other years from the prior charter term, it demonstrates that we do have a history of outperforming our district by a slim margin, but the margin doesn't actually ... from the authorizers perspective, the margin doesn't matter, as long as you're medium or exceeding your district.
Guerschmide Sai...:	00:14:09	At least with this information, it really does make '17, '18 stick out as a bad year. We're naming this as a strength to say, we had implemented some widespread changes in the '18, '19 school year, and we're still implementing changes in order to sustain our continued growth as it relates to the data sets.
Debra Mack-Glas...:	00:14:35	When is this benchmark due? You said October 1st.
Guerschmide Sai...:	00:14:39	October 14th.
Debra Mack-Glas...:	00:14:40	Oh, 14. Okay.
Guerschmide Sai...:	00:14:44	Any questions about this particular section of benchmark 1? Another strength that we pointed to in our narrative was the performance of our subgroups in the '18, '19 school year. Now, obviously, just like with the overall scores, NYSID is going to look at '14, '15 all the way through '18, '19 when it comes to our special populations, but the strength that we talk about in particular in our narrative is the '18, '19 performance. Our students who are students with IEP, students who are economically disadvantaged and English language learners outperform the city, the state, the district.
Guerschmide Sai...:	00:15:36	We also included the category of homeless scholars because of the high number of students who live in transitional housing or are considered homeless that La Cima currently serves. They did the strongest of all of our students on the '18, '19 assessment. Any questions or clarification I can provide here? The other strengths that we pointed to in our narrative was the engagement during trimester three. Trimester three was last spring, and we spent the entire trimester in the remote setting because of the pandemic. One bright spot was our attendance during that time. We had a pretty high bar for attendance. The high bar for attendance is in this last column. We defined a student as being present as completing 75% of their work and showing up for their class each day. That for us was considered, you are present.
Guerschmide Sai...:	00:16:49	However, if we also look at the students who maybe did one or the other, or perhaps they didn't complete 75% of their work, you see the numbers actually go up much higher. This is to say that these are students who engaged in some way. Those numbers were, the average day was 91%, and the average for the highly engaged students with 75%. I would say that's a very strong showing, given everything that was going on last spring. The other bit of good news is that 22% of the students who were chronically absent prior to the pandemic in trimester two had increased their attendance enough that they were no longer considered chronically absent.
Guerschmide Sai...:	00:17:36	Obviously, the other side of that same coin is that there were students who emerged as chronically absent, because of challenges with technology or challenges with the language barrier, and all other issues emerged during the pandemic. When we look at the scholars before the pandemic chronically absent and the students during the pandemic, we did see a decrease in the number of students who were chronically absent. Questions, comments, concerns. Those are the strengths, some of the things that we mentioned in our narrative. Now, I want to talk about some of the weaknesses. Some of the weaknesses include ... let me add this caveat, this is not a list of all of the weaknesses that we have as a school. I want to be clear about that. These weaknesses are based on the outputs that NYSID is looking at for the renewal.
Guerschmide Sai...:	00:18:42	Based on all of the data that they are going to be looking at for the renewal, here are some things that emerged in this particular benchmark as weaknesses. One is our trending towards proficiency. Right now, it is far below the 75% benchmark. The second is that when you compare La Cima to what they are calling our similar schools, La Cima is somewhere in the middle and obviously, we want to be somewhere among the top. The last is that our science scores, over the course of several years, is far below where it is for similar schools. These are challenges that we need to provide some corrective action for. Our response in our narrative is we talk quite a bit about all of the things that we're doing to turn around our academic programs in ELA and math, which included taking on a new curriculum, which was CKLA and implementing Eureka Math and science is integrated into CKLA.
Guerschmide Sai...:	00:19:49	The longterm vision for science is that all students will be engaged in some science learning for their entire duration La Cima, so K through five for the full school year. That's not where we are yet. However, we find that given how our curriculum was set up before science as a specialist class, the challenge with that was students were cycling in and out of science class, the way they cycled in and out of art. They were not getting a full school year's worth of science until they got to the fourth grade. When they get to the fourth grade, we noticed that there are these huge gaps in their foundational knowledge around science. As a way to mitigate that problem, we know that all students need to have access to science from kindergarten. Our vision is to have that happen, but right now we do have a curriculum that does include science integration as part of the curriculum for all grades. Any questions or comments about the weaknesses that I've named?
Guerschmide Sai...:	00:21:11	In terms of next steps for the renewal, we're submitting benchmark 1 on October 14th. For the October board meeting, which I believe is October 22nd, I do want to give us a bit of a primer. I would say that the board, for the most part, is very prepared for the renewal visit. I'm basing that off of feedback that I received from Paula for the May 27th visit and feedback that I received from Paolo in last year's ... not last year, '18, '19 visit that you all seem to be very aware of things that are happening inside of the school that boards are typically not aware of. However, I still think it's worth us spending some time talking about some of the questions they may ask about and see if there's anything that we can clear up for you during that meeting, because the site visit for the renewal will be November 9th and 10th.
Guerschmide Sai...:	00:22:11	The evening of the 9th, they're going to do a board focus group at 5:30 that's going to take the place of the academic committee call. There'll be no listening to staff members. That is part of that conversation, which is why we'll leverage the October board meeting to help prepare for that. Any questions, comments, concerns? COVID redesign. We wanted to talk a little bit about where we are in our process. Right now, as you know, we are fully 100% remote. We have started to survey staff as well as parents about the possibility of coming back into the school building in November. The reason we're even talking about that is because we made the decision in July that would be remote for the first trimester, and we shared with staff and families that we would revisit the decision to come back in October.
Guerschmide Sai...:	00:23:11	We want to make sure that the decision that we make is informed by the input of staff and families, as well as what we're learning about the data and the science as we're experiencing it. These are preliminary results. You received this about a week ago. Folks are continuing to respond to the survey staff and families. While numbers may have shifted, we are finding some trends. The first trend is that, for the most part, people are pretty uncomfortable about back into the building with some percentage of staff stating that they were unsure, given the information they have and 41% of families stating that they are unsure, and of respondents, that is.
Guerschmide Sai...:	00:24:00	We see there's also a trend line of 69% of staff supporting a hybrid approach to reentry, whereas a much smaller percentage of families supporting a hybrid model. Lastly, we found that the vast majority of respondents between staff and families want an online option available to them, even if we are in-person in some way. The next steps with this is, as I said, this is an ongoing survey, I believe the family survey ... I'm not sure when that closes this out.
Lucy Joffey:	00:24:40	It will close out on Friday.
Guerschmide Sai...:	00:24:42	Okay, great.
Lucy Joffey:	00:24:42	We want to get some more responses in.
Guerschmide Sai...:	00:24:44	Great. Thank you. The next step is we're going to hold a family town hall and then we'll hold a staff town hall, again, just to give our stakeholders another opportunity to provide us with some input about their thoughts. We're hoping to make a final decision about what November will look like sometime after the town hall. We just want to make sure that our decisions are informed by what our community members are thinking of. Any questions about the data or next steps here?
Adel Hageb:	00:25:25	Sorry, Guersch, when did you say you're planning to make a decision?
Guerschmide Sai...:	00:25:31	Sometime after the last town hall. We have a family town hall and a staff town hall. Lucy, the date that we mentioned was October 12-
Lucy Joffey:	00:25:40	We had the fifth and the eighth and the 12th we want to be able to finalize our decision.
Guerschmide Sai...:	00:25:47	Yeah.
Adel Hageb:	00:25:47	Okay. We'll know before the next board meeting?
Guerschmide Sai...:	00:25:50	Yes.
Adel Hageb:	00:25:50	Okay.
Guerschmide Sai...:	00:25:52	Also, the COVID task force is still meeting monthly and so we'll also have a conversation with the COVID task force about where we are, what we plan to do for November.
Kristen Briggs:	00:26:07	One question for you Guersch is, how much is this infection rate factoring into your decision too? I think getting family input is spot on and we see the numbers are steadily climbing, so I'm wondering how that's weighing in.
Guerschmide Sai...:	00:26:25	Yeah. Interestingly enough, I think that part of what we're seeing here is because folks are informed about the infection rate going up. It's possible that we could have a decision that's made for us, where everybody is asked to go back to remote learning. That's one piece. I think that ultimately, if in November the infection rate is still below the 3%, we will likely want to lean more towards what our community is saying than what the DOE is doing. The reason I say that is because it is going to be very challenging to have a hybrid model if 90% of your families are opting to be online.
Guerschmide Sai...:	00:27:22	I just don't know that we have a critical mass of families willing to participate in a hybrid approach, that's just what the data is telling me here, and the same is true for staff. Any other questions? I'll move us forward. We talked about this last month that once that a board focus this year is a commitment to anti-racism. The governance committee. I had a pretty robust conversation for the last committee call where we're able to review the desired outcomes that I should have from the month prior. Everything that you see in purple is a result of the revision that committee members made to our desired outcomes.
Guerschmide Sai...:	00:28:26	We obviously want to make sure that there's an increased awareness of challenges of racism and bias at micro and macro levels for all La Cima stakeholders. Part of the work that we're doing too, is everything that the board is going to engage in, the staff is also engaging in. We already have the calendar released for our staff members and when they are going to participate in this anti racism online course. I'm currently working on a similar calendar for the board. We originally wanted that calendar to be a year long calendar. Point Made Learning said that it may not be possible to do that, so I'll circle back with the governance committee to see how we might adjust the schedule that would make sense for both us and for Point Made Learning.
Guerschmide Sai...:	00:29:16	Again, I shared this last week, so I won't read it, but wanting to check to see if any folks have any reactions or questions about the desired outcomes or our year of learning together. Hearing none. The last thing I'll share is that our upcoming family community workshops, which all of you are welcome to join. You could just let us know that you're interested and we can make these zoom link available to you, but these are what's happening in the month of October and in October, I will share the calendar of events for November. That is everything on my end.
Letta Belle:	00:30:04	Just so you know, Guersch, because it's pretty much established that we won't be doing the New York State testing this year, we decided not to host that meeting for the ...
Guerschmide Sai...:	00:30:16	All right. Can you all see the agenda, again?
Debra Mack-Glas...:	00:30:23	Yes.
Letta Belle:	00:30:23	Yes.
Guerschmide Sai...:	00:30:25	Yes. What Letta is referencing is that we received a letter today from NYSID stating that it is not likely that the state assessments will occur this school year. It didn't sound definitive, but it sounded as close to definitive as you could do without saying absolutely not. For anybody who wants to see it, I can share what that letter looked like. There was some kerfuffle last month because Betsy Devoss had stated that the education department was not going to be providing any waivers to any States asking to not take the state assessment. The letter today basically said, we're not going to go by that, just we're going to make sure that the administration of this exam is fair and equitable for all students. We know that the exam has to take place in-person, and right now we don't see a pathway to making an in-person administration of the state assessment possible for the 2021 school year. That's essentially what it said.
Kristen Briggs:	00:31:40	Can you pass that along too, Guersch, because that is a huge development?
Guerschmide Sai...:	00:31:44	Indeed. Yes. Any other questions, comments? Hearing none, guess we can pass it on to the academic committee.
Darlene Alvarez:	00:32:02	Yay. Really quick, Guersch, is the whole board supposed to vote on this or is it just the academic committee for benchmark 1?
Guerschmide Sai...:	00:32:14	It's the whole board. It's just that your update is connected to benchmark 1.
Darlene Alvarez:	00:32:21	Okay. Hi everyone. I have two screens, I'm totally paying attention. As Guersch highlighted for us already we have some things that we want to highlight. I think what was most impressive and we talked about this at the last board, to me personally, it was how well the homeless students have been doing considering everything and how we ... although, we were low in our numbers as far as ELL learners and students with disabilities.
Guerschmide Sai...:	00:32:57	ELL is high students, just students with disabilities is low in terms of enrollment.
Darlene Alvarez:	00:33:02	I think it speaks volumes though that our homeless students are outperforming the district. We'll be highlighting all of these areas. Hopefully everyone had access and looked at the benchmark 1, but the academic committee didn't have any updates. We all agreed that this is what we want to move forward with, and so we just need a vote on this and approve it. I don't do this. Lucy normally does this. All in favor or I make a motion to approve the academic committee benchmark 1 renewal application section.
Debra Mack-Glas...:	00:33:47	Aye.
Tristan Mitchel...:	00:33:48	Second.
Darlene Alvarez:	00:33:48	Is that going to sit?
Lucy Joffey:	00:33:50	Can whoever said second there say their names?
Tristan Mitchel...:	00:33:54	Tristan, second.
Darlene Alvarez:	00:33:57	All in favor.
Debra Mack-Glas...:	00:33:58	Aye.
Letta Belle:	00:33:58	Aye.
Adel Hageb:	00:33:59	Aye.
Darlene Alvarez:	00:34:01	Okay. Thank you. Got a first.
Lucy Joffey:	00:34:03	Can you also say any opposed just in case? You did a great on that. Really nailed it.
Darlene Alvarez:	00:34:08	[crosstalk 00:34:08]. I hope there's no opposed. No opposed? Great. All right.
Guerschmide Sai...:	00:34:15	Just so you all know, it doesn't state that it is required that we vote on the benchmark 1, but wanting to do it out of an abundance of caution, because I'm sure you don't want an email from me saying we need a special board meeting to vote on benchmark 1. Just wanted to make sure that was clear.
Darlene Alvarez:	00:34:36	Exciting. Great work guys.
Tristan Mitchel...:	00:34:41	Sorry. I'm delayed here, guys. Guersch, if you could bring up that Excel of the financials.
Guerschmide Sai...:	00:34:54	Can you all see?
Tristan Mitchel...:	00:34:55	Yes, we can see that. Adel and Guersch, you guys can chime in too as you see fit. The biggest change here, or starting from the top, I should say that one of the bigger changes here from a showing ... from an enrollment or projected number of students enrolled for, what is this, row 13, you'll see in the September forecast of 260, versus previously, I think we're at 285, I think it was, 280. That impact is flowing through this, but then also the big offset is the PPP loan that we've been discussing that's now showing up in here. I know Adel, you updated the numbers, so I actually forget, but there is ... you might be able to tell us what the offset might be if the PPP wasn't a 100% forgiven. It is down there. Okay.
Adel Hageb:	00:35:54	Yes. If the loan is not forgiving with this current forecast, we can expect a deficit of 620,000. That's row G33 in the notes. With all the efforts that we're putting in, we expect to be forgiven.
Tristan Mitchel...:	00:36:16	Yeah.
Adel Hageb:	00:36:16	We just put in the note there.
Tristan Mitchel...:	00:36:23	With that, assuming that we do get forgiven and the forecast does stay in terms of the enrollment, here you see, we get a surplus of 280,000 almost, versus where we budgeted the 80,000. Sorry about the background noise. If you scroll down just a little bit more, I think that the only other update was in regards to the SPED by application of the student. Guersch, can you bring that down a little bit so we can see that table at the bottom? There you go. I think here the update was based on the last billing cycle, which is the number of actual ... let's say, less than 20%.
Tristan Mitchel...:	00:37:10	What is that? Row 41, you see the number of 12 versus 26. we're pleased we were still in the high 20. That's right there. I believe, Adel, this is updated for the last billing cycle, just so that we're all aligned with the 260 being the most up to date and then this also from a SPED count being the most up-to-date from a billing perspective.
Adel Hageb:	00:37:32	Yep. That's correct.
Tristan Mitchel...:	00:37:35	I think what that all means is that we would hope that this is close to a conservative floor and that if things were teed or hold or adjust marginally North of this, as the school year progresses, we'd see improvement. We're already starting at a good place with the 280 surplus versus what we had budgeted. Anything else that you guys will highlight?
Guerschmide Sai...:	00:38:06	Nope. Nothing on my end. Adel?
Adel Hageb:	00:38:08	No, nothing on my end. That's the basic forecast as we are today.
Tristan Mitchel...:	00:38:15	Great. We shall vote on this. If you scroll up to the top then I can remember which month. September forecasts, but it's the August financials. It's always tricky one. I'll make a motion to approve the August financials with the September forecast.
Adel Hageb:	00:38:33	I second, Zack.
Tristan Mitchel...:	00:38:38	Thank you, Zack for that second [inaudible 00:38:41]. All approved.
Debra Mack-Glas...:	00:38:49	Aye.
Darlene Alvarez:	00:38:49	Aye.
Tristan Mitchel...:	00:38:50	[inaudible 00:38:50]. Any opposed? [crosstalk 00:39:00].
Lucy Joffey:	00:39:00	Hey. Deb, not that helpfully, I'm realizing that maybe also helpful to point out it would be great if you have in your notes, who motioned and who seconded.
Debra Mack-Glas...:	00:39:11	Okay. I'll need to listen to the tape.
Lucy Joffey:	00:39:16	We'll just run it back.
Ray Miguel:	00:39:18	Yes. Deb, I-
Lucy Joffey:	00:39:18	I think it was Tristan on the academic. Ray, was that you saying that you have jumped in and started taking notes [inaudible 00:39:27]?
Ray Miguel:	00:39:28	I did.
Debra Mack-Glas...:	00:39:29	Oh good because-
Ray Miguel:	00:39:30	The only thing I need from Deb ... you're all good, Deb. I'll sync up with you later because I just need the beginning parts.
Debra Mack-Glas...:	00:39:37	Okay.
Ray Miguel:	00:39:39	I got it from there. Sorry about that.
Lucy Joffey:	00:39:44	Okay. Thank you, Deborah jumping in and appreciation of Ray for doing that every week without a lot of appreciation for that work, so thank you. Another, thank you for the fact that we, as a board, have a man taking the notes as a secretary. I feel like that warrants a shout out, continued chatter, so thank you.
Ray Miguel:	00:40:04	Just trying to continue the line that Lynn set. It's a high bar.
Lucy Joffey:	00:40:09	Yep. Appreciate that.
Guerschmide Sai...:	00:40:13	Can you all see the agenda again?
Debra Mack-Glas...:	00:40:15	Yes.
Lucy Joffey:	00:40:15	Yes. Sorry. I may have interrupted the vote on financials, yes, no?
Tristan Mitchel...:	00:40:32	No. That was it.
Lucy Joffey:	00:40:32	No, we got it. Governance. I'm actually wondering if I might put some of my other governance committee members on the spot who might not have seen my background text. Jen, might you be able to do the governance committee or Kristen, the governance committee updates since I was only able to join for part of the meeting this month. Sorry again for putting you guys on the spot here.
Guerschmide Sai...:	00:41:13	I can fill in too if you'd like, Lucy.
Lucy Joffey:	00:41:15	That would be great. Thank you. Guersch.
Guerschmide Sai...:	00:41:17	Do you want me to start it off?
Lucy Joffey:	00:41:20	Sure. That'd be great.
Guerschmide Sai...:	00:41:23	As part of the governance committee call this month, we started off talking about the board assessment and really finding the right tool for the board assessment. That opened up a larger and much needed conversation about essentially, how we are keeping track of all of the different processes that we have as a board. You all may remember ... those of you who have been on the board for some time, you may remember the board book. The board book had been a place where many of the policies and processes lived for the board. We want to bring that back. It becomes a larger ... it's larger than just what the board assessment looks like, but about our systems and processes in order for us to be clear and current and so that everybody is very aware of who does what, when and what the order of operations is for everything.
Guerschmide Sai...:	00:42:24	We find that to be quite aligned with our aspiration to be an anti-racist organization, because there is ... the connection here is that clarity of process favors everyone. Everyone wants to have a clear process and yet muddier processes or processes that don't live anywhere, tend to typically impact the marginalized more often than not. In all the ways that we want our entire racism philosophy to not just be a philosophy, but be a lived practice, we want to start by bringing back the board book and dusting it off and making it a really guide book for all of the practices of the board. That was the section that we discussed, but Jen and Kristen, if I missed anything, please [crosstalk 00:43:17].
Jennifer Njugun...:	00:43:18	No, thank you for that. The only thing I would add is it facilitates continuity as well so that way, one process doesn't like with one person such that if they're absent or anything of that nature, then there's some continuity that others can pick up with and know exactly and precisely what to do going forward with a specific process.
Guerschmide Sai...:	00:43:46	Exactly.
Jennifer Njugun...:	00:43:52	One more thing. We talked about how it's not just about having the documents, but also having the change management to make sure that we recall these things so that way we don't do this and put this together and then next year we're asking the same questions and trying to remember what a given process was. That way it facilitates continuity in that way as well.
Guerschmide Sai...:	00:44:18	I think the other piece we mentioned is that it helps us support the onboarding of new board members as well, that if we're able to give them this document or this handbook, if you will, then it really helps to get them readied for their work as a board member and just gives them a really good primer to get started. That was the section that you'd missed, Lucy, so you can chime in with the second half.
Lucy Joffey:	00:44:56	Great. Guersch, you've also ... well, the second half of you too shared about some of the work already in your executive committee updates. I'm going to skip from there to the board member terms, unless we think there's nothing else to add on that.
Guerschmide Sai...:	00:45:17	I didn't have anything else to add on that. We're referring to the work with point based learning. I didn't have anything additional to add to that. We can go to a board member terms.
Lucy Joffey:	00:45:29	Okay. Sorry. I'm going to back up momentarily to the executive committee, based on your order here.
Guerschmide Sai...:	00:45:38	In terms of the update or executive committee?
Lucy Joffey:	00:45:42	Yeah.
Guerschmide Sai...:	00:45:43	Okay.
Lucy Joffey:	00:45:47	Sorry. Am I jumping around too much?
Guerschmide Sai...:	00:45:49	No.
Lucy Joffey:	00:45:50	Okay. For executive committee, the update for this month is that we are ... We are, I guess revamping, as we talked about a little bit last month, our process for our Ed evaluation in a way with an eye towards making sure that it more fully aligns with our values at La Cima and in a way that ... towards really supporting our Ed long into the future and with an eye towards retention. The committee is going to be taking a longer view towards this and so the committee is working to update our process. We will be updating our goals, our intentions to make sure that all of our pieces here align. That was the committee's work this month. That's all I got on update there.
Guerschmide Sai...:	00:47:01	Yep.
Tristan Mitchel...:	00:47:04	Nothing to vote on for the governments, right?
Lucy Joffey:	00:47:07	Well, the way we have it, there is, but we have it under items separately. I was going to do there, Guersch. Is that okay with you?
Tristan Mitchel...:	00:47:17	Okay. Got it.
Guerschmide Sai...:	00:47:18	Yep. That works. Then the committee membership discussion, I thought I caught everything. I didn't catch that one, so we don't have a discussion there.
Lucy Joffey:	00:47:26	Great. Okay. We're on to the voting items?
Guerschmide Sai...:	00:47:30	Yep.
Lucy Joffey:	00:47:30	Okay. We have a few board members who we have ... who's terms have expired and so we will need to revolt on them tonight. Those board members are Zack, Ray, Deb and Tristan. We will do ... I don't actually remember how we do this, Guersch. We just do them one at a time.
Guerschmide Sai...:	00:48:05	Mm-hmm (affirmative).
Lucy Joffey:	00:48:06	Okay. I'm going to make a motion to renew the term for Zack Heller as a board member.
Tristan Mitchel...:	00:48:13	Second.
Lucy Joffey:	00:48:15	Say your name please.
Tristan Mitchel...:	00:48:18	Tristan. Zach and Tristan.
Lucy Joffey:	00:48:18	Thank you. All in favor.
Debra Mack-Glas...:	00:48:19	Aye.
Zach Heller:	00:48:19	Aye.
Tristan Mitchel...:	00:48:19	Aye.
Lucy Joffey:	00:48:23	Any opposed? I'm going to make a motion to approve a new term for Deb Mack-Glasgow.
Norah Yahya:	00:48:35	I second. This is Norah.
Lucy Joffey:	00:48:37	All in favor.
Darlene Alvarez:	00:48:38	Aye.
Kristen Briggs:	00:48:38	Aye.
Zach Heller:	00:48:38	Aye.
Tristan Mitchel...:	00:48:38	Aye.
Lucy Joffey:	00:48:41	Any opposed? Going to make a motion to renew the term for Tristan Mitchell as board member. [inaudible 00:48:52].
Kristen Briggs:	00:48:51	Second. It's Kristen.
Lucy Joffey:	00:48:59	All in favor.
Zach Heller:	00:49:00	Aye.
Damira Rasheed:	00:49:00	Aye.
Tristan Mitchel...:	00:49:00	Aye.
Lucy Joffey:	00:49:03	Any opposed? Going to make a motion to renew the board term for Ray Miguel as board member.
Tristan Mitchel...:	00:49:13	Second. Tristan.
Lucy Joffey:	00:49:19	All in favor.
Debra Mack-Glas...:	00:49:20	Aye.
Letta Belle:	00:49:21	Aye.
Zach Heller:	00:49:21	Aye.
Darlene Alvarez:	00:49:21	Aye.
Lucy Joffey:	00:49:23	Any opposed? Congratulations guys. Luckily, we decided to keep you all.
Tristan Mitchel...:	00:49:32	We did it.
Ray Miguel:	00:49:34	Thank you guys.
Lucy Joffey:	00:49:37	Okay. Turning to you, Guersch, for B.
Guerschmide Sai...:	00:49:41	Yep. We already did that one, so we can move to [inaudible 00:49:43].
Lucy Joffey:	00:49:43	All right. Okay. We have two board member applications, one from Damira Rasheed and one from Nikki Carrol. They have joined ... this is our second board meeting. They also have joined the governance committee for their board member. We will want to invite them for a school visit, but obviously, school visits will look a bit different in the current environment so we will work with them on each of those. Thinking quickly on my feet here out loud though, Guersch, normally there is a board member discussion that is done and then a vote. That's not as easy here or maybe you know how to do that.
Guerschmide Sai...:	00:50:42	I'm going to put Nikki and Damira in a waiting room, and then I'll pull them back in.
Lucy Joffey:	00:50:53	Okay. Do we do that with all non board members or just ...
Guerschmide Sai...:	00:50:57	Yep. That was all non board members. Let me stop sharing though [inaudible 00:51:01].
Lucy Joffey:	00:51:01	Okay. Sorry guys for the technical logistics as we figure them out loud. (silence).
Guerschmide Sai...:	00:51:29	[inaudible 00:51:29]. Okay. I think these are all board members now. Am I supposed to be here for this?
Debra Mack-Glas...:	00:51:50	I've a question too. Is this still recording? Is this supposed to still be reported over this?
Guerschmide Sai...:	00:51:58	Yes, because it is part of the public record, because we know that he can't go into executive session. I will make you the host, Lucy, but I think it's fine for me to stay in here given that it's still part of the public [crosstalk 00:52:12].
Lucy Joffey:	00:52:12	Yeah. We can always invite anyone into [inaudible 00:52:15] so I think that's fine to have you here.
Guerschmide Sai...:	00:52:17	Okay.
Lucy Joffey:	00:52:19	Sorry. I'm going to have to keep my video off. I'm not working very well here. The governance committee interviewed both Nikki and Damira. Both seem like great candidates. I am just realizing now that I did not ... I'm not sure we shared that their resumes in advance. I am sorry about that. We can certainly share them ... I can share them now, but we also can talk a little bit about them. Nikki is known to, I think, half of our board members before this. She has a background in finance and education and is already the treasurer at a charter school in Brownsville. She had her discussion with the academic ... sorry, with the governance committee.
Lucy Joffey:	00:53:17	Damira works at HPD with me. She is a researcher by background with a focus on education. Also, she works at HPD, so a background in housing and is focused on the socio-emotional development of children in particular, and had her interview with the governance committee as well. Guersch, it looks like you are doing stuff in the background. Is that you sending everyone the resume? Thank you.
Guerschmide Sai...:	00:53:49	I'm going to just share my screen.
Lucy Joffey:	00:53:51	Okay.
Guerschmide Sai...:	00:53:53	I don't believe I have the resume for Damira. I have the link to her professional profile, so I can put that up.
Lucy Joffey:	00:54:01	Okay. Sorry guys. This is not the best way for this to have played out and I take responsibility and apologize. What I will say is that if people don't feel comfortable voting as a result of this, I'm happy to ... we don't have to have the vote, but if people do feel comfortable, we both have the opportunity now to ask questions and talk about their candidacies, and we can go forward with the vote if everyone feels comfortable. Certainly reviewing their resume is helpful. It's not a legal requirement for us voting. Open to feedback on what people feel comfortable with.
Kristen Briggs:	00:54:39	Lucy, I think, for one [inaudible 00:54:40] the governance update that was shared earlier around like just how we codified our practices for stuff like this. I think this is just good to know that we're on the right page with that. Two, I wonder if it would actually be helpful for everyone to just hear the headlines from governance committee members about, here's what actually resonated about each prospective member. Can you hear me Guersch, because your face just isn't-
Guerschmide Sai...:	00:55:07	I can, but I don't see ... I couldn't see Ray and Zach and I thought I accidentally put them [inaudible 00:55:14].
Zach Heller:	00:55:17	I'm here.
Ray Miguel:	00:55:18	I'm here.
Guerschmide Sai...:	00:55:18	Sorry.
Kristen Briggs:	00:55:18	We can speak as governance committee members about each candidate and explain, what about that ... what they are going to bring to the board, et cetera, our takeaways from their interviews, if that's helpful.
Debra Mack-Glas...:	00:55:30	I agree with that.
Lucy Joffey:	00:55:34	I think that would be great. I think for sure, what we updated on the governance committee about what the board book and codified practice is important, but I don't want to push off mistakes that I've made on to mistakes in practice, and this is just ... I did not keep my ship together and get this organized and send this out. I personally want to own that, because that would clearly have been the appropriate practice here and I just dropped that. I want to acknowledge that, but yes, we certainly should made sure that it's written in all places, but I think it would be really helpful. If someone would be willing to speak ... we could start with Damira since she's on the screen. Would you be willing to share, Kristen?
Kristen Briggs:	00:56:22	I can. I definitely think I have more to say about Nikki. In turn for Damira, I think it's the fact that she has a commitment to the work from the entry point of her housing experience and from her doctoral experience with studying communities of color and I believe it's homelessness, if memory serves. This is her first board engagement, but she seems really excited to learn, to jump in and partner with all of us. I believe she said she lives in the community as well.
Lucy Joffey:	00:57:00	Yes.
Kristen Briggs:	00:57:02	[inaudible 00:57:02] personal investment here that I think it would be worthwhile.
Guerschmide Sai...:	00:57:11	I'm sorry. I'm totally stuffing my face. Sorry guys. Thinking about what we need going forward and if Ray, you eventually ... if the world opens back up and you leave us, I guess, how does she and the other candidate balance the committee out, or what was the thinking behind balancing the board out.
Kristen Briggs:	00:57:41	[inaudible 00:57:41] talk about Nikki and Damira at the same time? I was focusing on Damira because her resume was up.
Lucy Joffey:	00:57:47	Yeah. I think because Norah's question is a good one and speaks to both of them, let's do a Nikki overview as well and then we can get back to that question.
Kristen Briggs:	00:57:58	Nikki is a fellow Morgan alum [inaudible 00:58:02], but she actually specifically, to your point Norah of the gap was raised abstinence, Nikki would fit that very well. She has her MBA from Stern. She actually sits on another board for a school, and I believe is a founding board member for that school. She has lived in Brooklyn. She has a [inaudible 00:58:25] to communities of color. She has experience in charter networks on the business side. She interned at Achievement first years back. She has a lot of knowledge about the financial aspect and the way that it shows up in education. That's really exciting. It was incredibly encouraging to see when thinking about the board composition and what she could truly bring to it.
Tristan Mitchel...:	00:58:53	I went to school with Nikki. Nikki's great. I would agree with everything that you said-
Lucy Joffey:	00:58:58	I wasn't joking when I said-
Tristan Mitchel...:	00:59:00	... especially with Ray potentially leaving us. I think that she has a lot of the skillset-
Lucy Joffey:	00:59:05	I wasn't joking when I said almost everyone here knows-
Tristan Mitchel...:	00:59:07	... She has a great skill set and I think the mixture of finance and education would be very welcome.
Jennifer Njugun...:	00:59:18	I'll add the other thing that we discussed was that she's on this other charter school board and so that can be viewed one of two ways either, just given the time requirements, that can be a challenge or it could be a positive. That one is a founding ... she's a founding board member and we did probe on her views of a founding board versus a sustaining board, and thought that she talked well about just balancing the governance and management in serving as a fiduciary of ... Ops, sorry. Some background noise here. The one thing where we did ask, she said that she would not be interested in being an officer at this time in particular, because she's also on this other board so I think just a capacity issue.
Jennifer Njugun...:	01:00:16	If we are viewing her in light of Ray potentially leaving or when he leaves, that was something that she expressed. I didn't want anyone to assume that she would automatically step up into that role, but not withstanding that, she does have a lot of great experience that directly relates and is relevant to the board into our needs at this time.
Guerschmide Sai...:	01:00:45	Right. Then the other candidate? Sorry, I forgot her name.
Jennifer Njugun...:	01:00:53	Damira.
Guerschmide Sai...:	01:00:53	Damara? Damira.
Jennifer Njugun...:	01:01:02	I liked that her responses in regards to her background focus on research and data, and I think that fits very well with the direction we're going in and how we operate and our intending to operate. She specifically talked about interest in the academic committee, for example. When I think about the people that we have or will have on the board, whether that means rotations, I'm not sure, but I did think that her having this level of experience can bode well in academics and even other committees.
Lucy Joffey:	01:01:49	I work with Damira. She's not on my team, but we're in the same office within our agency. This is not the first I tried to recruit her for. I did try to poach her from her team and was told unequivocally to back off, but I think that speaks to ... she's really great. She's very respected at the agency. I think she has a really good blend of how she navigates sensitive issues around people skill type things with her quantitative lens, which can be a challenge. I think the fact, as well, that she lives in the community and is really interested in investing in the community spoke to me as well.
Guerschmide Sai...:	01:02:37	Got it. Okay. Great. Seems like real assets.
Lucy Joffey:	01:02:44	Yeah. Any other questions guys?
Tristan Mitchel...:	01:02:52	How many people would that put us, in terms of total board members?
Lucy Joffey:	01:03:01	Okay. Every time I have trouble remembering what the requirements are on this. Do we vote in this smaller session or do we vote with everyone?
Guerschmide Sai...:	01:03:09	Well, hold on, Lucy, because there was a question on the floor about the number board members.
Lucy Joffey:	01:03:12	Oh, I'm sorry, board members.
Guerschmide Sai...:	01:03:15	If we had these two candidates, what total number of board members will bring us to?
Debra Mack-Glas...:	01:03:21	It looks like it would be 12.
Tristan Mitchel...:	01:03:25	Yeah. Our cap was 13, right?
Guerschmide Sai...:	01:03:27	Yes.
Lucy Joffey:	01:03:28	Yeah.
Tristan Mitchel...:	01:03:29	Okay. I just want to make sure. We're good. That's 12 with Lynn though, right?
Guerschmide Sai...:	01:03:34	Yes.
Debra Mack-Glas...:	01:03:36	[inaudible 01:03:36].
Guerschmide Sai...:	01:03:38	Pardon.
Debra Mack-Glas...:	01:03:39	And Ateva.
Lucy Joffey:	01:03:41	Yeah.
Guerschmide Sai...:	01:03:41	Oh, with Ateva. Sorry. I didn't count Ateva. It's 13. We're at 13, but also anticipating that there'll be some roll-off relatively soon, so we can be at 13.
Darlene Alvarez:	01:03:56	Are there updates on Glen's timing or is he coming back?
Lucy Joffey:	01:04:03	He's on leave currently till, I think at the end of November. Well, I have to check the date, but he and I are scheduled to check in again in November.
Darlene Alvarez:	01:04:14	Got it.
Lucy Joffey:	01:04:15	At that point under our charter, he'll have to either decide to come back or to roll-off cause he's taken the full six months.
Guerschmide Sai...:	01:04:31	Someone mentioned not knowing whether the vote should happen now or to admit everyone.
Lucy Joffey:	01:04:38	Yes, that was me.
Guerschmide Sai...:	01:04:45	Technically, because this is part of the public portion, it could happen either way. The best way probably would be to have folks be readmitted and then take the vote. The vote should happen in front of us. Jen, I don't know if you have a different interpretation of what the role would be here.
Jennifer Njugun...:	01:05:09	No. The only other consideration was whether or not board members wanted more time to consider and then if that were the case, then the vote would happen at the next meeting, but not withstanding that, if people feel like this was enough time and information to deliberate enough questions, then we can go forward as you laid out.
Zach Heller:	01:05:38	None here.
Lucy Joffey:	01:05:46	Okay. Hearing no concerns about moving forward. Great. Let's invite everyone back in. (silence). Okay, great. Thank you all for rejoining us. Sorry for the delay. Would like to ... at this time we're going to vote on the candidacies for Damira and Nikki. I'm going to begin by making a motion to approve Damira Rasheed as a new board member for the La Cima board of trustees.
Zach Heller:	01:06:44	Second. Zach.
Lucy Joffey:	01:06:47	All in favor.
Debra Mack-Glas...:	01:06:48	Aye.
Jennifer Njugun...:	01:06:49	Aye.
Tristan Mitchel...:	01:06:49	Aye.
Ray Miguel:	01:06:49	Aye.
Lucy Joffey:	01:06:51	Any opposed? Congratulations, Damira. Well, normally when we're in the building, the confetti rolls down from the sky, the upholsters and all that great stuff. It's a little anticlimactic this way. I'm going to make a motion to approve Nikki Carroll as a new board member to the La Cima board of trustees.
Kristen Briggs:	01:07:21	Second. Kristen.
Lucy Joffey:	01:07:24	All in favor.
Guerschmide Sai...:	01:07:25	Aye.
Zach Heller:	01:07:25	Aye.
Adel Hageb:	01:07:25	Aye.
Debra Mack-Glas...:	01:07:25	Aye.
Lucy Joffey:	01:07:31	Any opposed? Congratulations, Nikki. Thank you, Damira and Nikki. We are really ... yes, everyone, I see the thing and the hands. We're really excited to have you guys on the board. This is obviously a difficult time to join any organization for the first time and not really know people other than remotely, but I'm really looking forward to working with you and having your great insight and expertise and all of the amazing skills you're bringing to the board. Thank you for joining us.
Guerschmide Sai...:	01:08:05	Just to share quick next steps.
Lucy Joffey:	01:08:07	Yes.
Guerschmide Sai...:	01:08:07	Damira and Nikki, welcome. You already received from me the authorizer's side of the application, so you got a bit of a headstart, which is great. What you will need to do now is just go ahead and finish up the application and send it to Josett so that she could submit it to the state on your behalf. If you have, obviously, any questions you can reach out to me on that.
Damira Rasheed:	01:08:34	Okay.
Nikki Carroll:	01:08:34	Okay.
Guerschmide Sai...:	01:08:38	Awesome. Thanks.
Lucy Joffey:	01:08:41	Great. I think with that, we're going to actually move to executive session. I'm going to thank all of our guests who have joined us, who are not members of the board. I'm going to make a motion to move to executive session to discuss personnel matters. I'll invite our newest board members to stay with us, but to everyone else, thank you so much for spending some of your evening with us and have a great night.
Guerschmide Sai...:	01:09:15	All right. Thanks everyone. Have a good night.
Debra Mack-Glas...:	01:09:17	Good night everyone.
Zach Heller:	01:09:17	Good night.
Debra Mack-Glas...:	01:09:21	[crosstalk 01:09:21].
Adel Hageb:	01:09:21	Bye.

