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Guersch:	01:05	Hey Deb.
Guersch:	01:05	Wayne is connecting to audio. I know Lucy is joining right at 5:30. Got Ray. Hey Ray.
Ray:	01:16	Hello.
Guersch:	01:19	Zack joining on audio. Then Christen.
Guersch:	01:27	Hey Zack.
Guersch:	01:38	Can you all see me the Enrollment Material Revision.
Ray:	01:44	Yes. It is a very exciting moment for everyone. We've been talking about this enrollment number for quite some time.
Guersch:	01:54	Yes. Yes we have.
Ray:	01:57	One question that I didn't ask over email, which I forgot to though was in regards to that percentage. And I didn't see it on here, but I remember you saying that there's a percentage you're not supposed to quote unquote fall under.
Guersch:	02:12	Yeah. We should be at 85% at any given time. Between 85 and 100.
Ray:	02:25	And then, so we were under that percentage, right?
Guersch:	02:27	Mm-hmm (affirmative). Exactly.
Ray:	02:29	Under ratio?
Guersch:	02:32	Mm-hmm (affirmative). Yeah. The Number we should be at beneath that percentage is 360 students.
Ray:	02:43	Yeah.
Lucy:	02:49	Hey Guys.
Guersch:	02:55	Hi
Lucy:	02:57	We are at quorum. It's a board meeting. I will motion to call the meeting to order. Oh, and Ray, I guess maybe-
Ray:	03:15	I will take notes and I will second. Yes.
Lucy:	03:18	Sorry.
Ray:	03:19	Okay.
Lucy:	03:25	Okay Guersch, if you could, could you give us an overview of?
Guersch:	03:28	Yeah. Absolutely. So we've talked about this before and we voted on this as part of the full renewal application, but we've been asked to vote on it separately. So this is not new information. What you're looking at here is what our current enrollment chart looks like with NYSID. We're looking to update that number so that we're serving 55 students in each grade, totally 330 students in all.
Guersch:	04:02	Just for some context, for those of you who joined about a minute ago, we need to be within 85% of the authorized enrollment that we have with NYSID. So, because that number is currently four 30, we have to be at 360 students. Otherwise, we're out of compliance with our charter and we've been finding it very challenging to keep up with the four 30 number. And so we are asking for an enrollment reduction. And so by way of context, last school year, we ended the school year with 317 students, which obviously would put us well within the 85% threshold. And we wouldn't need to be out of compliance with our charter in coming years. So this is essentially what we are asking you all to vote on today. And so I'll take any questions if folks have it. And if not, you guys can go ahead and vote.
Speaker 4:	05:02	I was wondering what would happen if since were voting so late, wouldn't they ask us "Why didn't we consider this earlier?" Since we've noticed that this has been a trend?
Guersch:	05:16	No, not necessarily. I think obviously number one, we have the data to show that we've had an enrollment working group for the past, about maybe seven or eight months. And then prior to that, all of my ed updates had some sort of enrollment or student recruitment number. So they would be able to see that we've been paying attention to this for some time. And if anything, the fact that we're asking for a reduction demonstrates that this is something we've been keeping an eye on.
Speaker 4:	05:48	Okay, thanks.
Guersch:	05:50	Yeah, no problem. Any other questions? Okay.
Lucy:	05:57	Here would be great. Great. So I'm going to motion to approve the enrollment change for the charter renewal application.
Ray:	06:18	I'll second that.
Lucy:	06:19	Okay. All in favor?
Ray:	06:19	I.
Speaker 4:	06:19	I.
Speaker 5:	06:19	I
Lucy:	06:25	Any opposed? Okay. Thank you all for taking the time to join the governance committee. Have a great rest of your day. That's all we need of you. Governance. I apologize. I am in the middle of a meeting on my other computer. So I, as Gresh knows, will be coming back in 20 minutes, hopefully.
Speaker 4:	06:48	Okay.
Lucy:	06:49	All right. See you guys.
Guersch:	06:50	All right. So, Deb, Christen and [crosstalk 00:06:53] you all stay on and Ray, Zack and Tristan. Thank you so much. We'll see you soon.
Ray:	06:58	Have a good day.
Guersch:	06:58	Bye.

